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OF THER
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FOR THE YEAR 1880.

RO —

No. 3281, dated Oaloutta, the 7th April 1890.

From—A. 8. Lrrasrince, Eea,, M.D., Inspector-General of Jails, Bengal,
To—The Ohief Becretary to the Goyernment of Bengal, Political Department.

J HAVE the honour to submit the Annual Report of the Alipore Reformatory
School for the year 1889.

ANNUAL REPORT FOR THE YEAR 1889,

The following table shows the number remaining at the end of 1888 and the admissions
and the releases during the year 1889 :—
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of whom were—
Hindoos 40
Meahomedans 67
Christian 1
Total of classos ... 108

giving an average of 108:20 for the year.

DISCIPLINE.

The discipline and behaviour of the boys still continued satisfactory, and the average
ingmggr of punishments fell from 3-97 in 1888 to 3:03 in 1889 with an average number of
8-20.
The offences committed were not of a serious character, viz., wrangling, spoiling work,
idling at work, and other trivial offences.
e following table shows offences and punishments for the year under review :—
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Besides these punishments, 28 boys were brought up and warned only.
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MARK SYSTEM.

The mark system, as in former years, has proved during the past year & great stimulant
to emulation amongst the boys, the average number in receipt being 57-90, against 48:77 in
1888, and the woekly average earning Rs. 2-10, against Rs. 2-4-3 1n 1888,

Tho money earned by marks—

Rs. a. P

8m011nt0d.t0 ° . YY) ses .. 'Y 136 11 0

and for extra work ... oo 93 3 9
against Rs. 90-10 in 1888. —
Total earned e 22014 9

Spent for sweetments and fruits ... 54 14 0

. . Balance .. 175 0 9

which was doposited in the Savings Bank at Alipore.
_ The following is an abstract of the fund as it stood at the olose of the year under
review : —

Rs. a. Pp.
Balance at end of 1888 T .. 89510 10
Earned during 1889 .ee . 22914 9
Add interest 1312 6 *
Total .. 639 6 1
. Rs. a. ».
Purchasing swoeetmeats ... 5414 0
Moncy paid to boys on release .. . 72 5 38
127 3 3

e v em—— = m——— -

Balance on last day of 1889 at tho Savings Bank, Alipore 512 2 10

SANITARY.

The yoar under roview has been cxoeptionally healthy; the admissions into hospital
fell from 2'43 in 1888 to 1'70 in 1889. Oune boy, named Lilla Kahar, was admitted into the
Reformatory on the 7th March 1887, and was at once sent to hospital, suffering from enlarged
splacn. He romained there until his death, which oocurred after 2 years 4 mounths and 9
days; and another boy, named 'I'angaroo 8heikh, who got cholera and was sent to the Campbell
ITospital, whore ho died a few hours after admission.

LSCAPES.

On tho Gth September 1889, two boys, namad Arrah Mullik and 8heikh Nooroo, were
taken to the outside garden by warder Charun Singh at 6-30 a.m., from whence they made
their escnpe. 'The Board of Management dealt with the case departmentally, fining him one
month’s pay and degrading him from Rs. 9 to Rs. 8 per mensem. One of the oscaped boys
has since surrendered himself. The other is still at large.

BUILDINGS.

Tle only changes effocted during the year werc as follows:—(1) the comstruction of an
upper storoy over a portion of the workshop, {2) a new cookshed for the warder’s use, and 3)
the cementing of the north and west verandahs of the main building. ’

. Tho first was undertaken by the Department Public Works ; the cthers by the Reform-
atory.

THE BOYS AND THEIR RESPECTIVE DUTIES.

The boys rise in summer at 430 a.m., and during the winter at 5-30 a.m., when each
makes up his bedding and cleans his cell. Thoy are then counted out and marched to the
latrine, afteg which they perform ablutions and assemble to receive their morning meal,
consisting of hulf a pico worth of parched rice. They are then divided into gangs to clean
the wards and the premises inside and outside the enclosure ; the inside and outside garden
are aleo attended to.

At 7 a.m. they assemble for school, which lasts till 8 a.m. ; then they go to the workshops
where they work at their respective trades till 10 am.,when they bath# and BO to their
breakfast till 11 a.m.; they then resume work till 2 p.m. .

From 2 to 3 p.m. is play hour, after which they again work till 5 pm. The wcrkshops
are now ocleaned, and the boys wash themselves preparatory to taking their evening moal.
They eard locked up at 6 p.m.,.and school is held till ¥ p.m. Attendance at evening school
is, however, optional.



( 3)

The principal feature of the Reformatory Schopl lies in its workshops, where implements
and tradel-)insu-sotora are provided at a considerable outlay, and the 'Egys are encouraged
to take to the trade they szow most inclination for. Everything is at the same time done to
make the progress such as to repay the Government in some measure for the primary outlay
bestowed upon the institution.

MAGISTRATES' REPORTS REGARDING RELEASED BOYS.

One hundred and fifteen reports from Distriot Officers were received during the year
regarding the character and present whereabouts of 74 boys released, of whom—

7 were reconvicted and sent to jail,
ij ;eel&e reported as not bearing a good character,
]

and 61 remaining bear a good character.

Statement of particulars regarding two boys who after release followed the trade they learned
tn the Reformatory.

- P e T T
. Nume. Custe. of :;‘;m“_ Trade taught. I Trade followed outsido after releasc.

Jhugroo Hindu ...|6 years ... | Tinsmith ... | Tinsmith.

Bechu Do. 5 . ..|Carpenter ... |Carpenter.

Six boys came after release to this institution for letters to the Deputy Commissioner of
Polige for assistance and work. In each case they reccived them.
‘v’.l'hrea boys called to pay their respects to Superintendent. They said that they were
an honest life. One had becomo a fruit-seller, a second

maintaining themselves and leadin,
H g was serving as a khansamah. All appeared to be in good

worked as a polisher, and the thir
ocaro and to be living honestly.

Abstract showing admissions and releases of all boys from the opening of the Reformatory.

ST T _"'fg" T T T
Admission, Tﬁ:gf&’?.ﬁ&ﬂ"i&&’r&‘f . 'g. "i " g % g g E" . Rewainng.
ARRELIR RN AR RE
404 0 15 13 8 5 1 i 108 200 108

Beven hundred and fourteen reports regarding 198 boys discharged from the Reformatory
since the opening of this institution have been received, of whom 26 were subsequently
convioted and sent to jail ; 40 reported as not bearing good charactors; 132 are said to bear
good characters in the distriots in which they reside.

Of those boys, 25 followed the trade taught in this institution, and the remaining follow
their parents’ ocoupation.

he following table shows the trades they have been taught in this institution and
hose followed after their releasoc :—

) Lo i O "
i T Al e T R e T L
Abdool e { Carpenter v | Cagpenter, Manick Chand... | Carpenter ... | Carpenter.
Gorbha e.. | Blacksmith ... Bmkamith. Kandonia Blnzlgsmith .. Bl:gl';amith.
Abdool Musjid... | Duftry ... | Duftry. Huri Churn Bose| Carpenter ... | Carpenter.
Johir Uddin ...| Do, Do. Jhuroon Sheikh | Ditto .1 Ditto
Abinash .. | Carpenter .., | Carpenter. Akoo Bheikh ... | Blacksmith ... | Blacksmith.
Rohim Bux . | Tinsmith . | Tinsmith. ehari Kamar... | Oarpenter Carpenter,
Gopal Dass . | Carpenter . | Carpenter. Abdool Soban... | Duftry . | Duftry.
Kanai Kabar .¢ | Tinsmith +.,| Tinsmith. Baji Naik Cane-work ... | Cane-work.
Kassi Koeri ... | Gardener ... | Gardener. Moti Ghoso ... | Carpenter . | Carpenter.
Saffatolla . | Duftry - Duftry. Mohadeb . mlshor ... | Polisher,
%Zb:n All{} cDo. . “Do. . %hu . O. smith 'g‘insmith.
u y Graro .. | Carpenter . | Carpenter. echu oo | Carpenter arpenter.
Koorkoot +«. | Blackemith Bl:ghmitb. P
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TRADE-INSTRUCTORS.

The trade-instructors do not attend regularly to their duties, but remain awsy at
times for two or three days and then come back with some exouse, such 8s that either they

themselves or gome member of their family had been sick _
The work does not suffer materially from the temporary absence of the trade-
instructors, as some of the boys have bheen sufficiently trained {o oarry on the work.
The writer, Babu Brojo Kissore Sen, has performed his duties satisfactorily, and the

native doctor, Torab Mobamed, is very painstaking with the sick boys.
The warder-guard worked well, and their health was invariably good.
The cooking was done by two Brahman boys under a paid warder, and the consgervancy

was attended to by two paid sweepers.

) EDUCATION.

The educational staff remhins the same as in previous years, and statement C shows the

expenditure inourred on this head.
Thoe three teachers have continued to discharge their duties in a very satisfactory

manner.
The attendance in the early morning at school is compulsory, and the two hours in the

evening optional. Every two boys aro allowed a lamp until 8 p.m. One lamp is sufficient to

light two cubicles. .
The three teachers remain on duty until the latter hour. An average number of 100 boys

read till 8 p.m., which is very gratifying.

The school consists of three departments—* Anglo-Vernacular,” ¢ Bengalce,”” and
“ Hindi.” Twenty boys made considerable progress in Knglish, Bengalee, Hindi, arithmetic,
mental arithmetic, and grammar. Particular pains are taken to ground tho boys well in the

vernacular.
Moral instruction is given in connection with the lessons taught. The effect is good.

MAINTENANCE.

The cost of maintenanco during the year under reviow increased from Rs. 125.9-6 in 1888
to Rs. 1i37-9-5 per head in 1889. This is due to the increaso under the heads of construction
and repairs, contingencies, clothing, diet, and fixed establishment.

CONSTRUCTION AND REPAIRS.

The expenditure under this head increased from Rs.72-13 in 1888 to Rs. 557-8-9 in 1889,
caused by the eroction of cooksheds for the warder staff and cement used upon the north and
west sides of the vorandah round the cells.

CONTINGENCIES,

The contingencics increased from Rs. 917-13 in 1888 to Rs. 1,157-12 in 1889, chieﬂy
due to the inoreased municipal tax, which during the year has been paid in cash by this

office.
DIET.

The cost of dieting rose from Rs. 3,277-14-3 in 1888 to Rs. 3,653-10-9 in 1889—an
increase of Rs. 875-12-0, solely due to the higher ratos paid for the different articles of
ations. A comparison of rates for the years 1888 and 1889 is shown in statement B.

HOSPITAL.
The hospital exponses decreased from Rs. 123-0-3 in 1888 to Rs. 92-4-3 in 1889.

CLOTHING.

The cost under this head increased from Rs. 105-7 in 1888 to Rs 335-11, due to
having extra cloth kept in store in case of omergenoy, and new blénkets bought f#er the
boys during the year. In 1888 there were only a few yards of cloth and blanket cloth

purchased, hence less amount was expended. .
FIXED ESTABLISHMENT.

T_ho expenditure under this head rose from Rs. 8,942-7-11 in 1888 to Rs. 9,090-12-8 in
1889, i.c., an increasa of Re. 148-4-4, due to the annual increment of the Superjntendent and
extra wages paid to the trade-instructors. .

MANUFACTORY DEPARTMENT.

. Undgr -this head are classed the different trades taught at this institution, their oper-
ations sud their result.
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The statement D presents a comparison between the proceeds of the manufactory of
1888 and 1889, and shows in detail expenditure and profit.

The same industries were carried on in 1889 as in the preceding year. Although printin
was commenced about the middle of December 1888, no returns were shown for any wor
done under this head until this year.

The following table shows the results of manufactures for 1889 :—

Credit. Rs. a. r.
Deposited into the treasury ., o 6,487 2 3
Bupplied to other departments ... 8,612 8 0
Value of manufactured articles in stock ... e, 5,280 8 O
Outstanding on 81st Decomber 1889 1,138 12 6

‘Total ... 21,81814 9

Debit. Rs. A, 1.
Deduct outstanding at end of 1888 e ven 1,272 12 0
Value of manufactured articles, 1888 6,312 6 O
Totul expenditure on account of Manufacture during

the year 1489 ... e 6,919 13 1
Total e 14504 15 1

The net profit amounts this yoar to ¢ ... 7,413 16 8
" . in 1688 was . 7,023 0 0
Inercase this year 20015 8

The outstandings amount to Rs. 1,138-12-6, chiefly due for artiecles sold and work doue
at the close of the year. With the exception of a few petty items, all are recovorable.
The following tablo shows profits, increase and decrease, from the year 1888 : —

PR T e m m LT Tt T LD T e i e Al T LD LTI et EW. ITET A T NMIITANAn L T

DECREASE.

A INcREASE.
1889, verage Average | " - . -
Huapa. Total profits. (_;"ﬂb‘(’;] earning. From last | From last
i ployed. your. year.
——mr = . —————a S —— l—--—-.' — - e - se -
Rs. 4. r. Ra. o, ». | Bo, 4. p.| Ru. a. .
‘Jarden vee Wl 21812 38 800 27 6 6 65 10 9
Blacksmith ... L1391 8 12:26 1 9 § 340 10 2
Bookhinding... .. 183074 4 b 1064 153 11 b 196 2 1
Carpentiry ... .. [1,267 12 2 28-96 43 11 6 13416 ©
Canou-wor . - - 383 16 0O 997 88 6 3 8 2 7
Priuting e " .| LORG O 6! 443 271 8 111086 O 6
Tinsmith ... . .. 11,144 1 10 16:69 67 4 9 e 335 11 ©
Total ..|731316 8| 9978 | 613 8110|1269 2 1| 078 2 5
i
GARDEN.

Tnsido and outside the enclosuro were oultivatod asin formor years. The not profit
amounted to 1ls. 218-12-3, against Rs. 274-7-0 in 1888, showing « decrense of Rs. 55-10-9;
the aversge number of boys employed in the gardens was eight, and average earnings per
annum Rs. 27-5-6. The decrease was due to bad crops of sugarcane and Eunglish vegctable.

. ' BLAUKSMITH.

The profits in this department amounted to Rs. 139-1-6 net, against Rs. 529-11-8 in
1888, showing a decroase of Rs. 390-10-2. ‘I'he docrease was duo {o very few orders for iron
work being received during the year. The average number employed was 12:26, and the
average earning per boy was Rs. 11-9-5. '

’

BOOK-BINDING.

The work in this department for the first five months of this yoar was neerly at a stand-
still, and orders from the Presidency Jail oame in very sparingly; but from June to Novem-
ber it became very brisk, the net profit amounting to Ks. 3,074-4-5, against Rs. 3,270-6-6 in
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1838, showing a deorease of Rs. 196-2-1." The average number employed was;19-54, and the
avera’ge earuing per boy amouuted to Its. 163-11-5 per annum.

CARPENTRY.

The net profits under this head amounted to Is. 1.267-12-2, a .ainst Rs. 1,132-13-2 i!;\
1888, showing an inorease of Rs. 134-15. The average number of boys employed was 2896,
and their averago eatnings being Rs. 443-11-5.

CANE-WORK.

The profits under this head amounted to Rs. 383-15, against Rs. 3356-12-56 in 1888
vhowing an incroase of Rs. 48-2-7; the average number of boys employed during the year
being 9-97, and the average earuings Rs. 38-6-3.

PRINTING.

The Printing Department in this establishment was started about the middle of December
1888, but there were no aocounts showing any monetary transactions before January 1889.
The profits during the yoar were Rs. 1,086-0-6, the average number of boys employed 446,
and their average earnings Rs. 271-8-1. ]

Waork done for the Presidency Jail. 1,851,817 impressions.

TINSMITH.

The work in this department has been pushoed on with energy, and the school has kept
up its reputation for good and rcliable work.

The net profits for the year were Rs. 1,144-1-10, against Rs. 1,479-13-3 in 1888, showing
a deorease of Rs. 335-11-5. The average number of boys employed was 16'59, and the
average carnings Rs 67-4-9.

MANUTFACTURE CONTINGENCIES.

Tho sum of Rs 286-8-6 was expended on account of cart, cooly and carriage hire, feeding
and shoeing bullocks.

The late Superintendent, Mr. J. F¥. Kirschner, died on the 4th December 1889, and 1
was appointed on the 19th idem.

llmu therefore vory new to the work, but trust soon to get into it.

This report has beon prepared under difficultios, but I have spared no pains to gather such
information as would enable me to represent clearly the result of the Reformatory’s working
during the year under review.

1 would ask that a few small irrecoverable debts be wiped off the books, and that I be
permitted to dispose to the bost advantage of some articles in store, which it was hoped
by the Inte Suporintondent would find a ready eale, but in which he was disappointed.
Such articles saunot fail to depreciate in value, and it is therefore worse than wuseless to
keep them longer in stock.

It was found desirable that the sleeping accommodation should be increased, so that the
Reformatory might be in a position to provide for at least another hundred boys. The
construction of oxtra cubioles has now been commenced, and will, I trust, be ecompleted before
the rains.

A vory valuable addition in the shape of an upper-storied workshop, cousisting of two
large rooms capable of accommodating twenty boys, was constructed towards the close of
the year. These rooms or workshops are all that could be desired : they are well lighted and
well ventilated, and cannot fail to be of great advantage to tho Manufacturing Decepartment.
They were constructed by the Public Works Department, to whom my ackncwledgments
are due for tho cure direoted to the work and the eflorts to comply with our requirements.

Very valuable assistanco has been given to the Reformatory manufactures during the
year by the hbads of soveral Government Departments, amongst whom I would respectfully
Leg to partioularize tho Bougul Seoretariat, the Superintendent of {he Campbell Hospital,
the Superintendent of Jail Manufactures, and the Suporintendent and Deputy Superintondent
of Bongal Printing. .

The Reformatory has also benefited much from the help given it by the Jail Depdt,
the Manager of that institution having at all times taken a lively interest in the
school’s welfare, and nevcr failed in endeavouring when a chance offered of effecting a sale
for its articles,

In oonclusion, I would call earnest attention to the excellent work done by the printing
press purchased at the ond of 1888, and to the onus which will soon bb thrown upon
the Superiutendont of this institution {o tind work for the increased gumber of boys it will
be ¢mp.mblie of acvommodaling when the 108 cubicles now under construction nave been
vomploted.

PEmg}l press is oapable of providing work for at least 15 book-hinders as well as 3 for
itself, or 18 Ju all. Youar prosses which I um given to understand our gas engiue is capable
of driving ; this woald iind employment for 72 lads—work of a oclass than which nothing
could pogsibly be botior.
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The Superintendent of Bengal Printing says that for really efficient hands he can always
find employment, and that Reformatory boys would possess this advantage over all others, in
that, having commenced to learn whilst quite Iyoun , they would attain a degree of dexterity
never reached by learners of mature years. I would therefore ask that the Government be
moved to sanction the purchese of ome new press each year till our full numbers had been

completed.
Avirore REFoRMATORY ScHoO!., } +C. J. COuRTENAY,

The 13th February 1890, Superintendent.

StaTeMENT A.

Showing increase and decrease of expenditure during 1889,

1888, 1889, '
- o roage Cost per | Cost por | Incroase | Decrease RES,
Avornge num-|A vorage num.| T TS | POT6R80. | g, 1888, | hoad, 1889, | por hend. | por heud. Remans
. beor, 107°18. | bor, 108°20.
Re.a.v.| Rsar! Rear| Rear| ReaT| Re s P Ra a b| B a, r.,
¢ custruction and repairs 7213 0 567 8 0| 48411 . 01010 52058 4«77 e Incrense dun to the ward.
aor'’s cookshed and  co-
. wented noeth vorandahb.
Contingencies o - 91713 0 J18712 0 20015 © 893 1011 2 g 1N e Owing to incrosss of mum
cipul tax.
. e | 821714 8| 8563310 9 87012 O 3010 1 312 3 3 2 8 Enhanced raten  for n
cronsed pmcees of rations,
Honpital - 123 0 38 92 4 3 . 3012 0 126 n1s 7 . 0 410
Crotlang . 0 7 0 3511 0 230 4 0 015 9 3210 220 . Due to having extra oloth
— kept. in store and blankets
ﬁ purchased,
Fixed estubhshment WS T 1L 900012 31 148 4 4 . 8 9 2 84 0 3 071 Suporintendent’s ineromont
und 1werease of  trade
- —-— — instructors.
Total 13430 7 6| 1488711 0147616 7| 3012 0 126 9 6] 137 0 5| 12 4 9 0 410

R o 5
C. J. Counrenay,

Superintendent,
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No. 3282, dated Calcutta, the 7th April 1890.

From-—A. 8 Lerusripex, Esa., M.D., Inspector-General of Jails, Bengal,
To—The Chief Becretary to the Government of Bengal, Political Department.

1 nave the honour to forward herewith the annual report of the Hazaribagh
Reformatory School for 1889. .

There remained on the last day of 1888, 223 boys. During the year 97
were received, 51 were released on expiry of sentence, and on attaining the age
of 18, two died, leaving, on the 31st December 1889, 267 boys. The daily
average number for the year was 244-06, compared with 229-50 in 1888.

The conduct of the boys was on the whole very good, and discipline well
maintained. Out of a total number®of 320 boys who passed through the school
during the year, no less than 183 had no offences or punishments recorded
against them.

The daily routine adopted in the school has been fixed after mature con-
sideration and has worked thoroughly well.,

The boys made good progress in education, and the night school was well
attended.

There was more sickness, but less mortality during the year, as compared
with thengrevious year, 2 deaths against 5 in 1888. One of the boys who died
was received in very bad health from Julpigoree, and was only ten wecks in the
school. -

As regards expenditure, there has been a small decrease in the cost per boy
for diot, establishment charges, public works and hospital charges, and
an increase under the head of clothing and contingencies. In regard to the
former, the increased cost was due to the issue of warm coats and blankets.
The increase under the head contingencies is due to the provision of new fire-
places in the kitchen, and the supply of tables for the tannery and furniture
for the office and school.

Manufactures show a net profit of Rs. 3,301 as compared with Rs. 3,757
in 1888 and Rs. 1,698 in 1887. Although theresult is not as good asthat shown
for the previous year, I am satisfied that the school is in a much better position
in regard to its manufactures than it was before. The new industries of shoe-
making, leather-tanning, and carpet-weaving have been started on a satisfactory
footing. Dr. Moorhead deserves credit for his forethought in planting trees
which will yield the tanning materials necessary for carrying on the tannery
with economy.

The conduct of the boys who have been released from the school must, on
the whole, be considered satisfactory. '

There were 10 committee meetings and 41 inspections of official and non-
official visitors.

I entirely endorse the remarks made by Dr. Moorhead and the visitors of
the school in rifard to the good work done by Mr. Hill, the Depufy Superin-
tendent. Dr. Moorhead himself deserves credit for his careful and efficient
management of the school.






REPORT ON THE HAZARIBAGH REFOBRMATORY SCHOOL FOR THE YEAR 1889, BY
SURGEON-MAJOR J. MOORHEAD, m.a., u.p., SUPERINTENDENT AND MEDICAL
OFFICER (THROUGHOUT THE YEAR).

Tas school has been in existence seven years and three montlis, during which 507 boys
in all have been received ; of these 210 were released on expiry of sentence, 13 on attaining
the of 18 years, 4 by special orders of Government, 13 died, and 267 remained on the
$1st December 1889, .

The following statement gives a general summary of the year under review :—

StaTrEmeENT No. 1. -

. Hindus, | Mabomo- | g5, ¢hais, | Orinha. ‘oumu.n-. Total,
Rewmained on 31st December 1888 ... 7T 37 1 6 2 223
Received during the year . 71 20 1 4 1 97

Total w28 57 2 10 s | 820

Releas8d on expiry of sentence 38 6 1 45
" on attaining 18 years b 1 )
Diod 2 2
Remaining on 81st Decomber 1889 ... ous 203 60 2 9 3 267
Daily average population vee r 24408

Discipline and conduct.—Discipline was properly maintained, and the conduot of the boys
generally very good. Of the 320 boys with whom we had to deal during the year, 183 were
neither mpfﬁ;hg . nor punished. There were no offences of a serious nature.

ollowi

The ving statement shows the number of boys who wero once or oftener punished,
as compared with 1888 :—

Starement No. 2.

Onoe. Twice. { Threo times. l PFour timos, Five times, Bix times, ’ Soven times.
' ]
1893, 1880, 1888, | 1889, ‘ 1888. l 19890, I 1888, l 1889, ’ 1888, 1889, , 1888, ' 1889, I 1888, 188D,
™ 06 ) 31 2 17 14 l 12 ° | 3 r 5 ‘ P ’ ) 1

The conduot of the monitors was not so good as in the previous year. The: 8
reductions against 2 in 1888. It should, however, be bornepin mind.y that ther;e wv::;e].‘i
monitors in the school against 9 in 1888, 6 extra monitors having becn appointed to assist
the teaching staff.

. The following statement shows the offences committed and the punishments awarded
during the year as compared with the previous one :—

StateEMenT No. 3.

Noisy Destroying Fl:htlnk:‘t“l'- o o
Ldling. and Governinent 3 In possession of i
ng. disorSiont. po'v mne.n Stealing. obaoco, oi!dmuann:mt Total,
1888, | 1889, 1888, 1889, lm.! 1889, 1888, 1889, 1888, , 1889, 1888, , 1889, ' 1888.. , 1889.
78 20 18 1 83 ‘ &3 87 89 11 18 23 [ )] 307 l 263
1]
-y v

inesand forfei. Gun; i Lockin,
Whipping. anolmun. olothing. | oonfinemens, | Handouts. dﬂmﬁg Total.
.
1888, | 1889, | 1888, { 1asp. l 1883, ' 1880. [*1885. | 1889, | 1888. | 188p. | 1gss, 1889, | 1885, ' 1000, | 1® m:
[ ]
] £ 10 ulm 10 2 15 15 1 13 23 zolu 367 | G108
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Daily routine (as in previous year).—Boys rise at 4-30 A.x. in summer and 8-30 A.m. in
winter. Up to 7 A.x. clean premises and cells, visit latrine, and take early morning meal;
from 7 to B A M. school; 8 to 10 A.m. work; 10 to 11 .M. bathe, breakfast, and visit
latrine; 11 to 2 » M. work ; 2 to 3 p.m. play; 3 to 5 p.m. work; b to 6 p.u. take evening meal
and visit latrine; 6 to 7-30 .M. voluntary school. The boys are locked up in the upper
verandah in front of their cells at 6 ».M., and the school commences at once. This differs
from the practice at Alipur, where the night-school is carried on in the cells, and the first
half hour is lost in logking up. It is not practicable here, as at Alipur, to teach the boys
in their cells, as a separate light would be required for each cell.

Tho average number of boys attending night-school was about 235 against 222 in 1888.
All the boys who are not on siok or observation list attend school, preferring school in the
verandahs to being locked up in their cells.

Education.—The bdys have two and-a-half hours’ schooling daily ; they are instructed
in Hindustani, Bengali n.nﬁJ arithmetio (including mental), and 69 of the moro advanced

, boys are taught English. Theschoul was inspected by the Inspector and Deput'y Inspector
of Bchools, who were gonerally satisfied with the progress made by the boys. The mastors
were assieted by six monitors, four of whom received an allowance of annas four each per
week, and two of annas two each. They worked satisfactorily.

Mark system.~The monthly average number of boys carning marks entitling them
to rowards was 231 against 229 in 1888, and the average earning per week was Rs. 10-11-3
against Re. 9-15-2 in 1888. The totul earning during the year was Rs. 556-9-6 against
Res. 517-¢ in 1888. The total amount in the Savings Bank was Rs. 717-0-9 against
s, 622-0-9 in 1888. The iucrease in the amount earned was due maiuly to the addiional
earnings of monitors.

Iealth of the school.—There was moro sickness, but less mortality than in the previous
year. The total admissions to hespital were 217 aguinst 133, and the daily average siok
668 against 6:67. There were, however, only 2 deaths agaiust 6 in 188x.

The following statement contrasts the sicknessand mortality under the principal diseases

of the yecar under report and previous year :—

.

ADMIBBIONS. l m
DIBEASES, S
1088, , 1880, | 1888, 1899,
|
Mularious fever | 51 17 1 1
Dysentery | 6 7 1 1
Dyspopsia | 15 1
Marrbon ; 24 10 1
Angmia ! 1 1 ee
Enlargement of spleen ! 2 8 1
Pneumonin e | ¢ 1
Chicken-pox ' e 18 e
Meusles | 26
All discasey “ee ' 133 217 5 2

Remarks.—The issue of fine rice to a number of weakly boys (about 20 daily) may have
contributod to the smaller number of admissions under the head of digestive complaints.

‘The buy who died from dysentery was received from Julpaiguri, and was in bad health
on admission, having enlargement of spleen. He was only 10 weeks in the school.

Eapenditure. —The total expenditure per head was Rs. 92-10-1 against Rs. 89-13-10 in
1888. The following statement contrasts the expenditure per boy under different heads :—

Establishmens. l Buildiug and repairs, ‘ Dist., Clothing. Contingenoies. Hospital,

1888, 1889, 1888, 1689. 1848,

Re. A.7.| Re a.r.] Re a.v.| Be. a.».| Ra a. P | Be a7 Bo. a. P m.A.r:.t‘m.;.r. BRe. a7 Ro, a. P. | Ra. 4. r.

1889, 1888, 1889, [ 1888, 1889. 1888, 1880,

AGWO O 5] 9131 0 7| 2922813 0f 2079 9 O] 6852 b G 7202 6 G 547 3 5 1,000 9 2041 B 9 2,941 O 23911 6| 20719 ¢

—— s | ee— arr— | c—————tces | at——— am—

3718 2 37 67 11 8 883 2013 8 ﬂllﬁllﬂi 41 81é 17 120 107 018 7

Establishment.~Increase in amount drawn from treasury ex})laiuad thus. The writer
hed three months’ leave, and his substitute drew pay at the rate of Rs. 44 a month for that
period, and also had one month’s advance of pay lEoing on leave on the writer’s return. The
tenner’s ;8; y (Rs. 30 a month) was drawn throughout the year instead of only three months
as in 1888. 'The tinsmith drew pay at the rate of Ras. 8 instead of Rs. 6 throughout the
yoar. Arrears of pay (over Rs. 3) were paid to a former native doctor,

The decrcase in the dverage cost was due to the increase in thé daily average population

(244 ogainst 229)1.‘
«Buildings.— The expenditure under this head was incurred in the construction of 25

additional cells in provid?ng the weaving godowns with iron-grated windows and in the fixing
up of looms. . :
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Diet.—~The average price paid for coarse rice was Rs. 2-9-8 against Rs. 2-11-5 in the
revions year. The average price paid for atta and dil was somewhat higher than last year,

fh. 3-15-8 and Rs. 3-9-8, respectively, against Rs. 3-12-2 and Rs. 3-5. As in previous
year, atta was received from the jail. ) .

Clothing.—The increase was due to the fact that each boy was supplied with a warm
coat and tat bedding. New blankets were also issued. The average expenditure for 1887,
1888, and 1889 was only Rs. 3-7-3. 'The greatest caro is taken of the clothing, and the cost
of making up has been reduced to a minimum, the tailoring being done in the school.

Contingencies.—During the year oftice and school furniture to the value of Rs. 240 was
supplied from the manufactory epartment ; eight large tables (value Rs. 160) were supplied
for the tannery; nine iron c/ullas were provided the ocook-room, and other additional
expenses were also inourred.

Manufactures.—'The following statement shows the result of the manufactures during
the year :— .
CrEDITS. -
Rs. a. »
Cash in hand at the end of 1889 e vee v eseem
Value of goods in stock at the end of 1889 ree 9,668 7
Value of raw materials in stock at the end of 1889

L)
.. 11,882 7 8
Outstanding bills due to the school at the ond of 1889 . e 1,129 14 0
Plant and machinery at the end of 1889 . . w2080 4 1
Amount paid into t.reuur¥ by cash ... e .. 6,277 11 8
Valuo of goods supplied from tho Manufactory to the General Depart-
ment - oae .. 2780 0 0
Valuse of goods fupplied to other departments ... . 2,166 6 O
Total . 35862 2 &
DEenITSe
Cash in hand on 31st December 1858 ... . e weane
Value of manufactured articles at the end of 1888 e 7,268 12 0O
Value of raw matorials at the end of 1888 . wes .. 12,843 U 2
Outstanding bills duoc to the school at the of 18:8 787 2 ¢
---..,Elnnt and mechinery at the end of 1888 .. 2,206 611
tivsunt drawn from treasury, including the value of articles received
from other jails o - e 9870 6 8
Total . 32,660 10 9
Profits . 3801 7 8

Remarks.—At the olose of each year 10 per cent. has been deduoted from the value of
lant and machinery as an allowance for wear and tear. No such deduction, I am informed,
Ena been made in the similar statement submitted annually by the Alipur School, and the
profits there have therefore been considerably overstated yearly. It would be well to
affiliate the two schools in the system of presenting accounts in future.

Carpentry.—The number of boys employed on this trade was 68 against 125 in 1888,
and the egrnings Rs. 1,668 against Rs. 2,274 in 1888, giving an average earning per boy
of Rs. 23 against Rs. 18. e were able to dispose off a good many articles locally
to the Railway Burvey Parties, and we received valuable assistance from the Jail Depdt in the
disposal of articles in Calcutta.

Blacksiniths.—'I'he blacksmiths’ work is carried on chiefly in connection with the other
trades, making and mending tools, fittings for chairs, &c. Some heavy work was carried out
in the building of corrugated iron ocells and supplying iron ventilators for the weaving
moms.ﬂ “There were nine boys employed on this trade, which has been credited with Rs. 377
as profits.

Shoe-making.—There were 56 boys employed on this trade against §0 in previous year,
and the profits were Re. 734 against Rs. 66. The making of jail warders’ boots has been to
a great extent discontinued, and the making of head-constables’ bouts substituted. The
loather for the latter was for some months obtained from Cawnpore, but for some time leather
manufactured in our own tannery has been employed. Our leather we consider superior to that
obtained from Cawnpore, and boots made from it have been always considered satisfactory by
the Palice, which was not always the oase when Oawnpore leather was used.

We have been obliged to procure our tanning materials from Gya and Hooghly, which
has greatly handieap the tanying industry. 'We have taken steps, however, to obviate
this in a felv years. We have prooured 10lbs. of seeds of the silver wattle (acacia dealbata)
from the Superintendent of the Botanical Garden at Bangalore, and have already a number of
small plants from 1ib. of seeds sown, which we hope to fransplant in the rains, when we also
mean to sow the remainder of the seed, the rains being the usual time for sowing as well as
transplanting. 'We are told that at the end of the fourth year after transplanting the plants or
trees should each yield about one maund of bark containing from 40 to /50 per cent. of tannin.

‘We have also planted over 700 divi-divi (ceesalpinia corigria) trees which in time will
also produce tanning materials.

At present we have about 500 hides in the vats. The price of hides has fortunately for
us fallen very much during the past two or three months, each hide purchased during that
time being on an average about 256 per cent. cheaper than those purchased eix months ago.
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Tinwork.—There were eight boys employed on this trade, and the profits were Rs 838.
This is the most profitable trade in the school, but it is not desirable to increase the number of
boys for the present, as there is not a ready sale for tinware.

Waaving.—The number of boys on this industry was gradually increased from 25 at the
beginning to 63 at the close of the year, the number of looms at the same time being
increased from 3 to 10. Beveral of the boys have become fairly efficient, and the profits
though small (only Rs. 195), we consider not unsatisfactory, seeing we had to purchase
dyed yarn from Bhagulpore Jail at high rates, and that this industry has so recently been
started. We have n collecting wool with the view to preparing our own yarn, and it is
hoped, with the assistanod of a good dyer, we shall be able to make this trade a profitable one.
We have sent nearly all the rugs manufactured to the Jail Deplt, and I am glad to say
they have commanded a ready sale.

Garden.—Thirty-nine small boys were emYloyed in the garden, and an ample supply of
vegetables was produced for the use of the school.

Vegetables wore also sold to the amount of Rs. 87.

Conduct of relensed boys.—The following information obtained through the Magistrates

of the several districts is submitted under this head, contrasting the year under report with
the previous one :—

1688, 1880,
Woell conducted ... e . B9 76
Not traceable . . 7 17
In jail . e e .. 8 [
Viewed with suspicion . © e 1 3
Pursuing trades learnt . 14 11 e
Died ... . e . e e 4

Wourder establishment.—This consisting of three head and ten ordinary warders has become
insufficient since the opening of the tannery and the introduction of weaving. We consider
an increase of flve warders on Rs. 7 a qmonth indispensable. I submitted a proposition
statement in August for such an inorease, but the Inspector-General did not see his way to
make any recommendation to Government until his visit, which he proposed to make this cold
season. le authorised me, however, in the meantime to appoint the best-behaved monitors
to t;ke the place of warders sick and on leave. The conduct of the warders geno was

..l?aspech'mw.—There were 10 meetings of the School Committee and 41 inspections, official
and non-official, during the year. .

The Inspector-General of Jails paid e vigit, the Commissioner of the Division one, and
the Judicial Commissioner four.

The Deputy Commissioner g?id 16 visits (exolusive of attendance at Committee), and the
senior Deputy Magistrate 11. on-official ecight.

OFrFICERS OF THE DEPARTMENT.

Drputy Superintendent.—Mr. J. Hill fully sustained the high character for zeal and
efficiency earned by him in provious years.

Writer.—Baboo Gungesh Chundra Sinha, as in the previous year, discharged his duties to
my complete satisfaction. He is about to leave us to take up the appointment Assistant
Jailor in charge of the Bererbhoom Intermediate Jail, and I have no doubt he will there, as
woll as here, prove himself to be a trustworthy and efficient officer.

The officers generally worked well.

HAzARIBAGH, J. MOORHEAD, M.A., M.D.,
The 22nd February 1890. Superintendent.

I ruLLy endorse the remarks of the si? rintendent, Dr. Moorhead, regarding the Deputy
Superintendent Mr. J. Hill. I consider Mr. Hill as a very efficient officer. o takes very
great interest in his duties, and discharged them with care and attention during the year
under report.

Camr Kwiv, C. H. Garserr, Lieyt.-Col.,
The 26tk February 1890. Deputy Commsisaoner, Hasaribagh.
I consiper Mr. Hill & most painstaking officer, and fully deserving of the remarks
made by Dr. Moorhead and Colonel Garbett. . .
The 6th March 1890. W. CamrBELL.

I nave nothing more to add.
The 9th March 1890. Japu Natn MOOKERJEE.

It is satisfactory to find’ that a large number of released boys have been conducting
themselves well. The school is doing a great deal of good.

The 13th March 189C. Hart Craran MiTga.

E. D'8.~Reg. No. 78J a=808-=17.4-20.



RESOLUTION.
JAILS,
Darjecling, the 5th June 1890. L

READ—
(1) Letter No. 3281, dated the 7th April 1890, from the Inspector-General of Jails, for-
warding the Report of the Administration of the Alipore Reformatory School for

the year 1889,
(2) Letter No. 3282, dated the 7th April 1890, from the Inspector-General of Jails, for-

warding the Report of the Administration of the Elazaribagh Reformatory School
for the year 1889.

Read also—
) The Reports for the year 1888, and the orders of Government recorded thereon.

The Aliporc School opened in 1889 with 106, and closed with 108, ‘boys.
Twenty-eight were admitted during the year, while 22 were released, 2 died and
2 egcaped. One of the boys who escape(f has sin¢e surrendored himself, and the
warder who was responsible for the incident has been departmentully punished.
There were no serious offences, and discipline was maintained with a smaller
number of punishments than in 1888. I’unishment by cutting marks has been
in a great mcasure superseded by direct firfes of the money carned by the boys,
a movo in the right direction. 'Iz'here was 8 decrease in the number of cases in
which penal diet was resorted to as a -punishment. The year under review
was exceptionally healthy. Admissions to hospital fell from 2-43 in 1888 to
170 1n 1589,

2. No change has been made in the way in which tho duy is divided
between school and work. The boys work for seven hours, and have in
addition one hour of compulsory school. They can also attend the night school
from G to 8 p.M. Itis satisfactory to observe that the average number of boys
present at the night school increased from 98 in 1888 to 100 in 1889. Here,
as at Ilazaribagh, English is taught to the more advanced boys. The mark
system continued to work well. The number of boys entitled to marks
increased, and the average wockly oarnings rose from Rs. 2-4-3 in 1888 to
Rs. 2-10. The total amount carned during the year was Rs. 229-14-9, includ-
ing payments for extra work, of which Rs. 175-0-9 were deposited in the
Government Savings Bank.

3. Of 74 roleased boys, concerning whom reports were received, it appears
that 7, or 945 per cent., were in jail, 5-were reported as not bearing a good
charactoer, and 1 died ; the remaining 61 boys, of whom only 2 follow the trades
they learned at school, are believed to be lea.tiing honest lives.

4. The cost of maintenance increased from Rs. 125-9-6 in 1888 to
Rs. 137-9-5 for each boy, and the cost of diet rose from Rs. 3,277-14-3 in
1888 to Rs. 3,653-10-9 owing to the higher rates paid for articles of rations.
The same causc has operated to increase the expenditure on diet in the Alipore
Jail and the Dullunda ﬂznatic Asylum.

5. The manufactory account shows a profit to the school of Rs. 7,313-15-8

ainst Re. 7,023 in 1888. No allowance is made in the account, for value
of the labour of the boys employed, or for wear and toar of block: it morely
shows the balance of actual receipts over actual expenditure. Book-binding,
carpentry, and tinsmith’s work showed net profits of Rs. 3,074-4-5, Rs, 1,267-12-5,
and Rs. 1,d44-1-10, respectivély. The profits on cane-work increased from
Rs. 335-12-5 in 1888 to Rs. 383-15. Printing has been introduced with excel-
lent effect, and yielded a profit of Rs. 1,086-0-6 during the year under review.
The Superintendent strongly advocates the extension of this branch of manufac-
tures, and in view of the ready employment which is found by proficientsin this
trade, the Lieutenant-Goverhor would be glad to see a large number of the boys

in the Reformatory instructed in it.
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6. The Licutenant-Governor regrets the death of Mr. Kirschner, the late
Superintendent, the value of whose services has frequently been recognized by
Government. Ilis acknowledgmoents are due to the Board of Management of
the School.

7. The number of boys confined in the Hazaribagh School rose from 223
at the close of 1888 to 207 at the close of 1889, The daily average population
was 24406 agaifst 22950 in 1888. The Lieutenant-Governor regrets to
observe that the health of tho school shows no general improvement, although
there were only 2 deaths as against 5 in 1888. There were no fewer than 217
admissions to hospital as agamst 133 in 1888 and 91 in 1887, and the daily
averago of sick rose from 667 to 6'68, No explanation has been offered of
this rise in the number of admissions. It may bo that an analysis of the
medical statistics would dis¢lose a reason for this a;l)lpa.reht unhealthiness ; and His
Honour would be glad to have a further report on the subject from the Inspector-
General of Jails.

8. Discipline was well maintained during the year, no serious offences
were committed, and there were only 268 punishments against 367 in 1888, It
is noticoable, however, that while thero was,a decrease in the number of offonces
under all othor heads, there was a slight increase in the number of punishmepts
for stealing, 89 in 1889 to 87 in 1888. “ Whippings” have increased from
10 to 17, and “hand canings” from 82 to 89. In the latter instance, the increase
has boen almost proportional to the increase in population. The punishments
by “fines and forfeiture of marks” show a decrcaso from 203 to 110.

9. The daily routine is the same as at Alipore, except that the hours of
the night school differ slightly ; tho night school at Hazaribagh being held
from 6 to 7-30 p.M. It is very satisfactory that out of 244:06, the dail
average number, 235 boys on an averagoe attended tho night school. JHre nar
systom worked well, '}:he average earning por week was Rs. 10-11-3 against
Rs. 9-15-2 in 1888. The total earnings were Rs. 556-9-6 against Rs. 570-6 in
the previous year.

10. Reports were roceived regardin% 115 boys; 75 reports wore favour-
able; in 17 cases it was not known what had become of the boys; 5 had been
re-convicted and sent to jail, and 3 were looked upon with suspicion by the
polico. Eleven boys continued to work at the trades they learned in school,
and 4 dicd.

11. The cxpenditure rose from Rs. 89-13-10 per head in 1888 to
Rs. 92-10-1 in 1889. The increase was ma.inl¥ due to the issue of warm coats
and blankets to the boys and to tho supply of furniture for the school.

12. The manufacturing account shows a profit of Rs. 3,301-7-8 against
Rs. 3,767-2-11 in 1888, but the school is said to be in a better position in regard
to its manufactures, and the new industries of shoe-making, leather-tanning and
carpot-woaving have beon startod on a satisfactory basis. Besides these trades,
carpentry and iron and tin work arc taught.

13. The Lieutenant-Governor noticos with pleasure that tho school is
regular]{ visited by the official visitors, who have again very favourably reyorbed
on Mr. Hill, the Deputy Superintendent. Dr. Moorhead desorves credit for his
carcful and efficicnt management of the school.

OrDER.—Ordored that a copy of the Resolution be forwarded to the
President of the Board of Managcment of the Reformatory School at Alipore
for information and communication to the Mombers of the Board.

Ordered also that a copy of the Roports and a copy of the Resolutign be
forwarded to the Inspector-General of Jails for information and communication
to the Superintendent of the Hazaribagh Reformatory School.

Ordered also that the Resolution be published in the Calcutta Gazetie,

By order of the Licutenant-Governor of Bengal,

C. C. STEVENS,
Offg. Chief Secretary to the Govt. of Bengal.
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Cory forwarded to the President of the Board of Mangement of the

Reformatory School at Alipore for information and commaunication to the
Members of the Board.

R
No. 31 4.

Cory of the Reports, together with a copy of the Rdsolution, forwarded to
the Inspector-Gencral of Jails' for information and communication to the
Superintendent of the Hazaribagh Reformatory School.

By order of the Lieutenant-Governor of Bengal,

. P. C. LYON,
o Oflg. Under-Secretary to the Govt. of Bengal,

CaLcuTta,
The 5th June 1890.

H., P.~Reg. No. 1813C—~360==12-6-90.
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REPORT

OF THE

ALIPORE REFORMATORY SCHOOL

FOR THE YEAR 1888.

—_—

No. 3438, dated Caloutta, the 6th May 1889.

From—A. D. LArYMORE, Isa., Offg. Inspector-General of Jails, Bengal,
To—The Chief Secrotary to the Government of Bengal, Political Department.

1 HAVE the honour to submit the Annual Report of the Alipore Reformatory
School for the year 1888.

Lemarks of the Board of Management on the Superintendent’s Annual Report for the year 1888,

I~ submitting the Tenth Annual Report of the Reformatory Institution, the Board of
Management hus much pleasure to bring under His Honour the Lieutenant-Governor’s
speciul notice  the markedly eflicient manner in which Mr. Kirschner has discharged his

duties as Superintendent during the year under report.

ALTPORE REFORMATORY Scuoor, } A. D. LarvmoRre,
T%e 23rd March 1889. Vice-President.
ANNUAL REPORT FOR THE YEAR 1888.
Boys.
The school contained on the 1st January 1888 108

And during the year under report there were admitted direct from
the Police Courts of Alipore, Calcutta, and Barrackpore e 17

From other distriots . e 7
QGiving a total of voe 132

. Of whom were released on expiry of sentence . 24
By special order of Government 1
Escape .ee cen . 1
Leaving at the close of the year cee 106
Of whom were Hindus - oo e 48
Ditto Musulmans ... vee 57

Ditto Native Christian cor . 1

106

giving an aver;ge number of 107-13 for the year under report.

DISCIPLINE.

The discipline and general behaviour of the boys has continued to be satisfa ry, and
the average number of punishments inflicted fell from 4-2 in 1887 to 3-97 in 1888 on an
averaﬁ number of 107°13 pupils during the year. *

e offences committed were not of a serious charaoter, bein, chiefly such as might be
looked for amongst a large number of boys, viz., disobedience, fighting, idling in the work-
shops and at school, noisy, destroying their clothing or Government property, &oc.
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The punishments inflicted are as follow :—

Cn.nings .re ave eee cor aee 88
Peonal diet oo e oot . $0
Marks cut oo .. oe . 11
Money fines e 83
Locked up in cells 48
Locked up during play hours Y9
Made toewecar gunny clothing coe 13
Money confiscated T 3

425

DBosides theso punishments, 22 boys were brought forward and warned only.

. MARK SYSTEM.

The mark system, as in former years, has proved during the past yoar a great stimulant
to emulation amongst the boys.

Tho average number of boys entitled to marks por week was 48:77 against 41-11 in 1887,
and the weekly avernge earnings amounted to Rs. 2-4-3 against Rs. 2-0-4 in 1887.

The money earned by mnﬁ(s amounted to Rs. 117-12, and for extra work Rs. 90-10,
giving a total of Ras. 208-6, of which Rs. 53-2 were spent on sweetmeats, leaving a
balance of IRs. 155-4 deposited in the Post-Office Bavings Bank.

Tho following is an abstract of the fund as it stood at the closo of the year tinder

report :—

Rs. a. ».

Balanco at the Bank at the close of the year 1887 .. 40211 7
Total earnings during tho year oo .. 208 6 0
Total W 0611 1 7

Spent for sweelmeats ... cee .. H3 2 O
Total e 55715 7

Amount paid to released boys we 17713 3
Total ... 380 2 4

Add interest on deposit .. 15 8 6

Cash balanco at the Bank at the close of the year 1888 . 39510 10

SANITARY.

The year under report has been a healthy one, and the admissions into hospital fell
from 273 in 1887 {0 243 in 1888, and consisted chiefly of nowly-admitted boys, somo of
whom were sickly and weak. I am thankful to say that thero was no casualty during 1888.

ESCADTLES.

On the 17th February tho boy Gon#ree made his escape from the outside f;arden un\dor
the following circumstances :—Sheikh Gionoree had been admitted on the 30th January 1838,
and having asked several times to be allowed to join the gang working in the garden, T
suspectod that he intended, if he had an opportunity, to escapo, and I spocially warned all the
warders not to allow him to go outside the enclosure.

On tho 12ih February, being Sunday, the boy Gonoree was put to cleaning tho wpykshop,
in the mean time warder Ram Khelan wanted a boy to carry some refuso outside the
enclosure, and, contrary to my orders, he selected tho boy Gonoree and allowed him to go to
tho outside garden, from whenco he effeoted his escape. Ilis clotheg were found lying t}w
drain leading to the public road, but no trace could be found of the boy. .Immadlat.te notice
was given to the neighbourng police-stations, as also to the thannah in tho distriot of
Caloutia, where he lived before his conviction, but up to date nothing has been heard of him.

‘Warder Rum Khelan was sent up for trial before the Deputy Magistrate, Alipore, who
sentenced him to five weeks’ imprisonment.

BUILDINGS.
No altoration has token place in the buildings on or ahout the premises of the school.

THE BOYS AND THEIR RESPECTIVE DUTIES.

*The boys rise in summer at 4-80, and during the winter at 5-30 A.M., when each makes
up his beddidg and cleans his cell. They are then counted out and marched to the latriue,
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after which they wash themselves and assemble to réoeive theii-’morning- meal, consisting of

half a pice worth of parched rice. They are then divided into gangs to clean the wards
and the ises inside and outside the enclosure: the inside and outside garden are also

attended to.

At 7 a.M. the boys assemble for school, which lasts till 8 a.n.; then they go to the work-
shops, where they work at their respective trades till 10 a.m.; they now bathe and go to their
breakfast, till 11 A.mM., when they resume their work till 2 p.x.

From 2 to 3 .M. is play hour, after which they again work till 5 r.m. The workshops
are then cleaned, and the boys wash themselve:lﬁrepamtory to taking sheir evening menl.
They are locked up at 6 p.a1., and school is held till 8 .M. Attendance at evening school
is, however, optional. L.

The principal feature of the Reformatory School lies in its workshops, wherg implements
and trade instructors are provided at a considerable outlay, and the boys are encouraged to
take to the trade they show most inclination for. KEverything is at .the same time done to
make the progress such as to repay the Government in some measure for the primary outlay
bestowed upon the Institution. .

MAGISTRATES;, REPORTS REGARDING RELEASED BOYS.

One hundred and five reports were recoived during the year from distriet officers regard-
ing the characters and present wherenbouts of 64 released, boys, of whom 9 boys are reported
to have boon sent to jail on re-conviction, Q boys cannot be traced, 1 boy died, and the
romainin% 45 boys are said to bear a good character amongst their neighbours, and to be
doing well.

ix boys are reported to follow the trades they have becn taught in this Institution ;
particulars of these boys are given in the statement below. The others follow, in general,
the occupation of their parents, and are cultivators, shop-keepers, &c.

Statement of particulyys regarding the boys who follow, gfter their relese JSrom the School, the
trade they have been taught.

» . Trad
Naxs. Caste. Period of Trade taught Toatside aftor
releuso.
Years.
Koorkoot . | Hindu Lohur .., & Blacksmith Blacksmith,
Behari .| Do. Kamar ... 5 Carpenter +es | Carpenter,
Baji Naik ..| Do. Naik 4 Cane-work Cane-work,
Jhoomun .{Mussulman 7 Carpenter Carpentor.
Sheikh,
Aoti Ghose Hindu Goala ... S T)i.tto Ditto.
Mobadeb . Do. do. 4 P;)::‘sher and pain- l'zlisher and pain-
. er.

During the year under report ten boys came to the Buperintendent for assistance or work,
and thoy were sent by him to the Deputy Commissioner of Police, Calcutta, who rendored
them Peounin.ry assistance and provided them with work.

The boy Jogendro Chunder Bhatacharjee called to pay his respects to the Superintendent,
and said that he was working as a carpenter at Allahabad railway yard, and he ﬁa.d come to
Calcutta on a visit to his relatives; he looked very respectable, and must have been doing
well and leading a steady lifo.

The following is an abstract showing the number of boys admitted into this Institution,
and released therefrom since the opening of it:—

. DiscARGE.
ADMTISSIONS. Tanfarrod l Special order on om Sent to E:pir.v of :lau_
msraalsy. | P |0 ] ami™ | e |l | Norind | il |

—— | O S p———r—— -r-——'l" - e - m—

_: rwnpt{i;od ::: ------ m .'li-i --l--l-l ...... ’ » l"" ( ...l 80can ! ..'..1'77 .'2..7.‘5

378 58 1 1 o | | 1 1 177 270
Five hundred and ninety-mnin® reports regarding 177 boys :ﬁsoha.r ed from the Reformato

since the opening of this Institution ﬁave been reogved, of whom l9gboys wore sent to juli.ly,

35 boys reported not bearing good character, and the remaining 123 are said to have borne a

good character. Of these boys,
going to school, 1 is a priest, and the remaining

23 followed the trades they were taught in this Institution,

such as oultivators, labourers, shop-keepers, &o.

96 boys followed their parents’ ocou s,
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The following table shows'the trades they have been taught in this Institution, and
followed after their release :—

Naxss. Trade tanght in | Trado they Jollowed|  Nemme, Trado taught fnTrado hoy followed
Abdool «r- | Carpenter ... | Carpenter. Koorkoot  ...{ Blacksmith we. | Blacksmith.
Gorbha v | Blacksmith ... ] Blacksmith. Manick Chand | Carpenter , s | Carpenter.
Abdool Muzid ... | Duftry oss | Duftry. Kandonia ... | Blacksmith ve. | Blacksmith.
Johiruddin  ...| Db. .. | Do. Hari Churn Bose| Carpenter «:s | Carpenter.
Abinash «e. | Carpenter eee | Carpenter. Jhumon Sheikh| Ditto e | Ditto.
Rohimbux o | Tinsmith vee | Tinsmith. Akoo 8haikh ... | Blacksmith oe. | Blacksmith.
Gopal bass ... | Carpenter «+. | Carpenter. Behary Kamar | Carpenter " ees | Carpenter.
Kapai Kahar ... | Tinsmith ver | Tinamith. Abdool Soban | Duftry . «ue | Duftry.
Kassi Koiri ... | Gardener «. | Gardener. Baji Naik ... | Cane-work ... | Cane-work.
Sefatolla . | Duftry - ... | Duftry. Moti Ghosh .., | Carpenter ... | Carpenter.
Soban All . 0. «.| Do. Mohadeb ... | Polisher «.. | Polisher.
Mungrag Garu lCurponter .t. | Carpenter.

TRADE INSTRUCTORS.

The trade instructors did not attend regularly to their work, nor did they work as well
as in former years, and 1 ascertained that they were doing work at home on their own
account, having obtained a contract for some irox-work which, for the time being, paid them
better than attendance at this school. .

The work itself did not suffer materially from the temporary absence of the trade instruc-
tors, as some of the boys have been sufficiently trained to carry on the work, pro fem., without
the holp of an outsider.

The writer, Baboo Brojo Kissore Sen, has performed his duties satisfactorily, and the
native dootor, Mohamud I{ogsen, has taken a great interest in his work.

The warder staff worked well, and the health of the warders was good.

The cooking was doneby two Bralmin boys under the superintendence of a paid
warder, aud the conservancy was attended to by two paid mehters.

.

EDUCATION.

Tho educational staff romained the same as in the previous year, and statement C shows
the expenditure incurred for the same. It affords me much pleasure to report that the three
teachers havo continued to discharge their daties in a very satisfactory manner.

The amount of annas seven was expended during the year on artioles for the use of the
school, such as paper, pens, and ink, otherwise the expenditure was the same as in the previous
year.

At the close of the year under report there were 106 boys attending school.

The attendance at school is for one hour in the morning (compulsory) and two hours
in the evening (optional).

Lights are allowed for all till 8 ».m. The three teachers remain on duty till that hour,
and it is gratifying to note that an average number of 93 boys read till 8 r.m.

The school comprises two departments—Bengali and Hindi, and has an advanced Anglo-
vernacular class of 19 hoys, who have made good progress in English, Bengalee, Hiundi, and
arithmetio : mental arithmetic and grammar are also taught.

Gireat pains are taken to ground all the boys well in the vernacular.

Moral instruction is given either in connection with the boys’ lessoms, or separately, and
1 beliove not without much good to the pupils.

MAINTENANCE.

The cost of maintenance during the year under report fell from Rs. 126-1-10 in 1887 to
Rs. 125-9-6 per head in 1888, and which is chiefly due to saving effected under the heads of
constructions and repairs, olothing and fixed establishment.

¢ CONSTRUCTION AND REPAIRS. * .

The expenditurs undert his head fell from Rs. 145-2-6 in 1887 to Rs. 72-13, showing a
decrease per head of annas 10-8.

-

DIET.

The cost of dieting rose from Rs. 3,166-4-9 in 1887 to Rs. 3,277-14-3 in 1888, showing
an increase per head of Rs. 1.6-6, and which is due to the higher rate paid for articles
of rations used by the pupils.

A comparison of rates during the years 1887 and 1888 is sltown in statement B.

CONTINGENCIES.

The cost of contingencies rose from Rs. 706-11-2 in 1887 to Rs. 917-18 in 1888, which is
due tv the Municipal taxes being paid in cash by this office, otherwise a small saving of
Rs. 13-7.9 might have been shown. -
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Hospital expenditure rose from Ra. 119-15-9 in 1887 to Rs. 123.0.3 in 1888, giving an
increase per head of pie 8. - _
CLOTHING. -

The oost under this head fell from Rs. 291-8 in 1887 to Re. 105-7 in 1888, showing a
- decrease per head of Re. 1-11-6. ) : ‘ .

FIXED ESTABLISHMENT.

The expenditure under this head fell from Rs. 9,201.12-7 in 1887 to Rs. 8,942-7-11 in
1888, showing a decrease of Re. 259-4-8, or Re, 1-10-1 per head, and which is chiefly due to a
oonsiderable saving effected under the head of trade instruotors, who did not attend regularly,
and did not draw their salary for the whole year. o

MANUFACTORY DEPARTMENT.

Under this head are classed the various trades taught at this Institution, their operations,
and therr résults. ‘ '

Statement D presents a comparison between the proceeds of the manufactory of 1887
and 1888, and shows in detail expenditure and profit. L.

The same industries were carried on in!888 as in the preceding year, and printing was
comgnenced about the middle of December 1888— ‘

Rs. a. ».
Deposited into treasury e s 6300 9 9
Supplied to other departments ... e 6870 7 3.
Value of manufactured artioles in stook °... s 6,312 6 0
Outstandings . e ee 1,272 12 O
Giving a total of e 20,756 3 O
Deduct from this amount outstandings at the end of
1887 « o 881 12 6
Value of manufactured articles in stoock at the end of
1887 . 58902 0 O

Total expenditure on saccount of manufacture during the
year 1888, amounting to ... 6,959 6 6

. Leaving a balance of 7,028 0 0

as a net profit of the manufactory transaction during the year under rzrort.

The outstandings amount to Rs. 1,272-12, and are due for articles sold and work done
during December last, and involved no risk.

During the year 1888 the sum of Rs. 3,044-14-3 has been expended on tools, and raw
material has been purchased to the extent of Rs. 5,7560-10-3, of which material to the value of
Rs. 4,012-7-10 remained in stock.

GARDEN.

Both gardens inside and outside the enclosure were successfully cultivated, and the net
profits amounted to Rs. 274-7 against Rs. 295-6-6 for 1877, giving & decrease of Ra."20-15-6,
and which is owing to a rather poor orop of sugarcane. -

»

BLACKSMITH.

The profits in this department amount to Rs. 529-11-8 against Rs. 297-6-10 in 1887. .
_The boys in this department have done good work, and they have made fair progress
during the year under report.

BOOK.BINDING.

Work in this department was for the first five months of the year more or le
standstill, and orders for work from the Presidency Jail Press came :’irn very lt;puorli.ngl;rs. atI:
hema.m‘gl mor: bmkﬁt from June, :;xmt’g%e%. tg;bsed;c; dsu..ringsshe remaining portion of the
year, the ne amounti - t 3-13 for 1847,

"Work doxxlx?for the Pg:xsdenqy Jail Press was as followf:’—- r

Booka ‘hali bound vee ses " ees "ee 12.674

GARPENTRY. D
The net profits under this hesd amount to Re. 1,132-13-2. A

_The be; inthisdpﬁpmthavedohawoﬂ, and all the elder pupils shoul h
'm,thh?ﬁﬁtuﬁm ad no difficulty in obtaining suitable work to untam thg;ﬁlv‘:
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TINSMITH.

Work in this department has been pushed on with energy, and I am thankful to be able
to rﬁport that the school has been able to keep up its reputation for good and reliable tin-
work.

The net profits amounting to Rs. 1,479-13-3 against Re. 1,451-12-84, showing a slight
increase of Rs 28.0-6} for 1858,

CANE-WORK.

The Ezoﬁts under this head amounted to Rs. 335.12-5 against Rs. 313-5-10 in 1887.
The boys in this department have done good work, and promise well for the future.

PRINTING.

Owing to the decrease of orders for book-binding work from the Presidenoy Jail Press,
it was thought advisable to introduce some other work which the book-binders could tske up
when unemployed, and for that purpose sanction was obtained for the purchase of a double
crown printing machine. Work for it was obtained from Mr. Ross, who very kindly assisted
me with his advice in getting the whole into working order, and on the 14th December last
printing was commenced, and by the end of that month some 25,000 forms had been printed.

CONTINGENCIES.

Under this head the sum of Rs. 360-1-3 hasbeen expended during the year. It includes
the cost of cart and cooly hire employed in taking away manufactured articles, and in bfing-
ing raw material, also carringe hire of the BSuperintendent to town on business connected
with the maunufactory. The shoeing and feeding of bullocks and repairs of bullock-cart, &ec.,
are items also included in it.

1 beg now to say that it affords me puoch pleasure to lay before the Board of Manage-
ment this iy Tenth Annual Report, with the hopo that the operatiens of the last year will
meet with their approval. . .

It hes always been my endeavour to ocarry out with punotuality «il orders, and whilst
due regard has been shown to economy in the working of the Institution, the result of the
manufactory operations shows that time, means, and opportunity have beon made good use
of. Much of the progress effected is, I am bound to say, due to the kind help and liberal
support accorded to me at all times by the Board of Management.

The average mumber of pupils at the school during the past year fell from 108:20 in
1887 to 107-13 in 1888, and punishments decreased from 4'2 in 1887 to 397 in 1888, and
the reports of the district authorities regarding the character and subsequent carcer of
released boys show that the discipline aud training undergone in this Institution have
been productive to them of good results, so that the year has been a good one in every
respect.

P I cannot conclude this report without expressing my thanks for the very substantial
assistance rendered to me by the heads of various departments, who have been kind in givin,

the Reformatory a preference whore work required by them was conocerned. ‘Lhe Jai
Depot has proved most advantageous to the school as an outlet for the disposal of a
large quantity of its manufaetures, and great credit is due to the .De&dt Manager, Baboo
Ashutosh Kumar, for the energy and tact shown by him in disposing of the articles sent to
his care. It affords me muoch pleasure to be able to report that in no oase has any friction
occurred betwoen myself and those who have entrusted me with orders for exeoution, and
without whose cordial help I could scarcely hope to be in a position to submit so satisfactory
a statement of 1888’s working as I have now the pleasure of doing.

REerormaTory ScmooLn, ALIPORE, ; J. F. KIRsCHNER,

The 23rd March 1889. Superintendent.

StaTEMENT A.
. Showing increase and deercase of expenditure during 1§88.

ST LT wSTEoTTEmTTETT =B = CrorTmLmans @ —meemmhreps

1887, 1888.

Incroase, | Deoreaso, hend
Average Average *
No. 108°20, No. 107°13,

Rs. a. P. Re. A. 2. | B, A. P.| Re. 4. 2. | Bo, 4, . | Ha. 4. 2. | Re. A. P. | Re. a. p.
5

Constructions and ropairs ... 148 2 6 R LEE B 72 6 ¢ 1 e 01010)] ... 010 8

Oontingencivs ... .. 706 11 2 01718 0| 212 110 . 8 8 7 98 g 0 8F ..

Diot v e e | Sa88 4 9| 827734 8| 121 D 6 20 8 7} 801014 166

Hospital ., .. .. .. 11915 9 1230 8 o 6| . *119 186l o038

Clothmg o0 70 70 2y 8 0 lusia 0 18671 0 211 31 0 8} ... 11 8

Vised vstublishment ... .. | 020lel2 7| 8,042 711 2089 4 8 66 3 3 88 9 3 110 1
Totwl .| 318020 6 ©|18480.7 5| ... | ... 126 110] 188 9 6| ... “eraee

¢ 3

: J. F, Krnscnxs.n, e
' Superintendent.
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No. 3439, dated Caloutta, the 6th May 1889.
From—A. D. Larvmorg, Esa., Officiating Inspector-General of Jails, Bengal,
To—The Chiet Secretary to the Government of Bengal, Political Department.

I BAVE the honour to submit the Annual Administration Report of the Haza-
ribagh Refermatory School for the ycar 1888.

The daily average number confined in the school was 229+5, compared with
225 in 1887, 209 in 1886, and 172 in 1885. There is accommodation in the
school for 256 inmates.

The health of the boys has not heen so good as in the two previous years.
The daily average sick was 6-67 against 2:93 in 1887. There were five doaths
registered against onc in the previous ycar. The Superintendent deals fully
with this subject in his report.

The discipline and conduct of the boys are well reported on, and no serious
breaches of rules occurred. Out of the 292 boys who passed through the school
during the ycar, 123 were neither reported nor punished.

The educational requirements of tho school are well attonded to, and every
endeavour is made to teach them useful trades. The average number who

attended the night school was 222.
The profits from manufactures for tho year amounted to Rs. 3,757 as com-

pared with Rs. 1,698 in 1887,






REPORT ON THE HAZARIBAGH REFORMATORY SCHOOL FOR THE YEAR 1888, BY
SURGEON-MAJOR J. MOORHEAD, m.a., um.p, SUPERINTENDENT AND MEDICAL
OFFICER.

Tae school has been in existence six years and three months, during which 410 boys
in all have been received. Of these 165 were released on expiry of sentence, 7 on attaining

the ago of 18 years, 4 by spocial orders of Government, 11 died, and 223 remained at the
end of 1888. ‘

The following statement gives a general summary of the year under review : —

StaremenT No. 1.

Hindus, | Muhome- | goningly | Oriahe. (Christians.| Total.
J

Remyjned on 81st December 1887 ... 177 44 8 7 1 232

Received during the year 1888 45 13 1| ... 1 80

Total | 222 57 4 7 2 | 202

Released on expiry of sentence 40 o 17 3 1 reee 61

,»  on attaining 18 years e 1 I O 1

» by special orders of Government . 1 1 . e e 2

Died “.. ... 3 2 | e R T 6

Remaining on 31st December 1888 ... 177 37 1 6 2 228
Daily average population TR I EOUUTO SO vever | evaees 229'56

L]

Discipline and conduct.—Discipline was tpmperly maintained, and there was a marked
improvement in the conduct of the boys. Of the 292 boys with whom we had to deal during
the year, 123 were neither reported nor punished.

The following statement shows the number of boys who were once or oftener punished
as compared with 1877 :—

StaTement No. 2.

) Fi i 8e Eigh! N
Once. | Twice. | fioree | Jout | B \ times. timon, titacs, kel til‘n::u. Omen Total,
-~ d l‘: - ; " . é 3 . - g . 3 - - - - - ~ " - -
(¢)s|gs|ele|as]a| ) als|a|ola|e|a|ulalsla|a]u
406 | 70 38'” ssl21 221410 O l.l ] b 2 ‘| ase ] e 1 b e 170 160

The conduct of monitors was on the whole good. There were two reduced against four
in the previous year.

¢ following statements show the offences committed and the punishments awarded
as compured with previous one :—

SrareMmenT No. 3A.

Nois Dextroying . Pighti d e i
: In on of g an
Idung, st G;‘;::;nt;?‘ Btealing, R aeaio oﬂminpmmt Total.
1847, ‘ 1888, 1887, I 1888. 1887. | 1888, 1887, l 1A68. l 1887, l 1848, 1887, 1888. I 1887, 1888,
I [
43 76 5o 18 156 83 17 ' 87 [ ] 11 148 22 570 367
SraTEMRNT 3B. .
L
°
: Fines and forfei- Gun 8ol Locked up

Hund-coning. | Whipping. |‘cary of marks. | clothing. confinemant, | Haadouf. daring pluy Total.

1887, | 1888. | 1887. | 1888, | 1887, | 1888, l 1887, l 1888, 1887.1 1888, | 1887. | 1888. | 15847,

1888, l 1887, | 1848,

106 82

10 £ 0 208 ' 26 I 26 31 15 15 12 83 ] 20 870 847
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Daily routine—Boys rise at 4-30 A.m. in summer and 5-30 A.M. in winter. Up to
7 A.M. clean premises and cells, visit latrine, and take early morning meal; from 7 to 8 A.m.
school; 8 to 10 work; 10 to 11 a.m. bathe, breakfast, and visit latrine; 11 to 2 .M. work ;
2 to 3 r.M. play; from 3 to 5 ».m. work; 5 to 6 r.m. take evening meal and visit latrine;
6 to 7-30 r.u. voluntary school. The boys are locked up in tho upper verandahs in front
of their cells at 6 o’clock, and the school commences at once. This differs from the practice
at Alipur, wheroethe night school is carried on in the cells, and the first half hour is lost in
locking up; it is not practicable here as at Alipur to teach the boys in their cells, as a separate
h;iht would be required for each cell. All the boys who are not on the siok list attend
school. The boys prefer school in the verandahs to 'being locked up in their cells, which
would be necesfary in the case of their not attending school. :

Education.—The boys have two and-a-half hours’ sohooling daily; they are instructed
in Hindustani, Bengali and arithmetic (including mental), and 48 of the more advanced boys
are taught English. The sehool was inspected during the year by the Inspoctor and Deputy
Inspector of Schools, who' were generally satisfied with the progress made by the boys.
The teaching staff was the same as in 1887, and each tecacher taught for six hours and-o-
half daily. The boys in the day school were divided into five clagses, and were taught
consecutively ; in the night school they were taught collectively. "o aid the teaching staff
which was reported insufficiont by the Inspector, four monitors on four annas a week, and
two monitors ‘on two annas a week were sanctioned by the Inspector-Gencral in August last.
The monitor system has worked well. ‘

Mark system.—~Tho average number of boys entitled to rewards was 229 against 380 in
1887, and the average earning por week was Rs. 9-15-2 against Rs. 9-15-1in 1887. The total
eaminﬁsduring the yoar was Rs. 570-6 against Rs. 517-2-9, and total amount in the Savings
Bank Its. 622-0-9 against Rs. 599-4-3.

Health of the school.—The health &f the school was not so good as in the two previous
years : the admissions to hospital were 133 against 91 in 1887, and the dnili}; average sick 6:67
against 2:93. There were five deaths against one in the previous year. , The following state-

ment gives briefly the diseascs causing sickness and mortality :—

Discases. Admissions. Doaths.
L 2

Malarious fever . 61 1
Byseuter_'y 166 1
spepsia ..
Diycr{:hgaa. .. 24 1
Anmemia 1
Enulargement of spleen ... 2 1
Pneumonia .. 2 1
133 5

All diseascs (total)

Of the fivo boys who died, one had boeen sickly from the time of his admission to the
school ; had been nine times in hospital, and altogether spent 343 days on the sick list. He
suffered from enlargement of spleon and malarious cachexia. Amnother boy received from
Dinagepur, after spendiug three woeks on light work was attacked by dysentery and subse-
E.lently by pneumonia, to which he succumbed. He was only 38 days in the school. A

ird boy admitted from Hazaribagh in indifferent health was attacked soon after his admis-
sion by fever, which was followed %)y anmmia and dropsy with enlargement of the spleon and
dtilmh]mn..l ITe spent 41 days in hospital out of the total period 94 days served by him in
the school.

Expenditure. —The total expenditure per head was Rs. 89-13-10 argainst Rs. 77-9.5 in
1887. The following statement contrasts the ex penditure per boy unde different heads :—

Establishment. Building and repairs, { Diet. Clothiog. I Contingoncies. i Hospital.
18K7, 1888. I 1887, ' 1838, l 1887, 1888, 1887, 188, l 1887, l 1888, l 1947, n
Ry, AL 1, TRa. A. P, . Ra. A. P. Ry, A. 1. Bu. a. 2. | Ro, A, P.| Ro. A . P | 8o A.2.] Bs A.P| Rs. A, P] Ru A.r.| Re.

[
HGUS 15 2| 8600 & O 20 5 0f LEMIZ G| 5845 1 8| 6852 5 O H70 3 0| 647 3 56| L,W7 13 vl 2081 B g N7 3| 2w
N 3715 8 125, o 8| w13 2| 2013 8 8318 0 uaa‘ 'naul 8514 7| o0 B & 1

Establishment.—The actual amount drawn was greater, but the average cost per head

less than in 1887, owing to the greater average daily population 229-5 against 225.
Building.—The inoreased charge under this head was owing to the comstruction of 25

additional cells and taennery. ‘“The shoe-makers’ workshop was also provided with iron-

grated ventilators. .
Diet.—Increasc Rs. 3-14-G per head was due to the general increased price of provision.

The average ({)rioe paid fof rico and atta was Rs. 2-11-6 and Rse. 3-12-2 as compared with
Re. 2-2-8 and Rs. 2-13-1 in 1887. The average price of coarse rico according to the prices
current furnished by the Deputy Uommissioner was Rs. 2-13-6. The average bazar rate
for arja was about Re. 5 per maund. Asia the fmvious year, atta was received from the
jail 'The prige of meat remained the same, viz., Rs. 4 per maund.

Clothing.~—The decrease was due to the superior quality of the clothing supplied during
the previous year, thus rendering the issue of a smaller amount of new clothing necessary.

As in the previous year, the clothing was made up in the school.
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Contingencies.—The chief items were gratuity paid to the boys Rs. 517-6, lightin
charges Rs. 100, way expenses to released boys Rs. 200, and the vul{:: of three bullocks an
two cows Ras. 124.

h Manvfactures.—The following statement shows the result of the manufactures during
e year :—

CrEp17s.

Ras. a. rp.

Cash in hand at the ond of 1888 e L
‘Value of goods in stock at tho end of 1888 - 726813 0
Value of raw materials in stock at the end of 1888 . 12343 0 2
Outstanding bills due to tho school at the end of 1888 787 2 0
Plant and machinery at the end of 1888 e 2,206 611
‘Value of goods supplicd to other departments ., . 287714 @
Amount paid into treasury by cash ... o .. 362318 3
Total credit;s .. 29,001 01lo

Dazsirs.

Cash in hand on 81st December 1887 e
Value of manufactured articles at the end of 1887 - .. 4793 1 8
Value of raw materials in store at the end of 1887 7381 6 4
Outsianding bills due to the school at the end of 1887 e 740 0 0
Plant and machinery at the ond of 1887 o w 2404 4 8

¢ Amount drawn from treasury, including value of articles received from

Jails oo ves - o 10076 1 8
Total debits o 25,388 13 11
Profits e 3,767 211

The profits rose from Rs. 1,698 in 1887 to Rs. 3,757 in 1888,
Carpentry.~—This trade shows an improvement on 1887, but owing to the large amount
ent on raw materials, tools, and the heavy transit charges on manufactured goods, as well
as the conveyance of raw materials from Caloutta, o fuir return from the boys’ labour can
never be obtained, and it has been arranged as far as Jlossible to limit the work to looal
requirements. The number of boys employed was 126, and the profit Rs. 2,274 as compared
with Rs. 1,445, when 170 boys on an average wore employed daily.

Iron-work.—DBlacksmithe’ work is carried on chiefly in connection with carpentry, making
and mending tools, fittings for chairs, &o. There was a profit of Rs. 391. Thirteen boys are
employed on this trado. It was found necessary to engage an instructor aftor the release of
the boy referred to in my report for the last year. :

Shoe-making.—~The boys (60) on this trade have been mainly employed in making jail
warders’ boots. The work is not very profitable, but it is hoped we may be able to secure the
contract for making police boots, which, we believe, would be much more remunerative, as the

rice of these is Rs. 3-4 per pair agaiust Re. 1-8 for warders’ boots. The Inspoctor-General of
*olice has been addressed on the subject. The profit from this trade was Rs. 366.

Tin-work.—This trade was worked with great success, considoring the small number (8)
of boys employed on it as the earning was Rs. 697 against Rs. 405 in the previous year.
The instructor was a boy released in February 1888, whom we appointed on lgs. 6 & month.
The former instructor recoived Rs. 26 a month. The present instructor has done so well
that I propose to increase his pay by Re. 2 monthly this year. The budget provision for a
tinsmith is Ks. 12 per mensem.

Garden.—Twenty-six small boys were employed in the garden. An ample supply of
vel%ata.blos was producod for the uso of the school. Potatoes to the value of Rs. 27 were also
sold.

‘We have just started one new industry—durry-making. The two instructors being
prisoners received from the Bhagulpore Jail. There are 25 boys put to this trade, and this
numbe: will be graduslly increased. The looms were obtained from the Hazaribagh Jail.

‘We hope also shortly to start the tanning of leather.

Conduct of relrased boys.—~The following information obtained through the M.'ugistmtes
of the several districts is submitted under this head, contrasting the year under report with

the previous one :—

. Relensed b oys. 1887, 1888,
‘Well conducted 42 59
Not traceable . e 8 7
In jail v @ 3
Viewed with suspicio w O 1
Pursuing trades learnt in schoo! o w 8 la
The reasons assigned for not pursuing the trades learnt in the school are :—
1st.—Inability from want of means to purchase tools. .
2nd.— Qaste prejudices.

Wurder establishment.—The conduct of the warders was generally good. There were 14
punishments during the year, three of them, however, were dismissals.
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~ Inspections.~There were 11 meetings of the School Committee and 45 inspections b
visitors, official and non-official, during the year. 4
His Honour the Liecutenant-Governor visited the school in March.
The school was inspected twice by the Inspector-General of Jails, twice by the Commis-
sioner of the Division, and three times by Judicial Commissioner.
The Deputy Commissioner paid 16 visits (exoluding attendance at Committee), and the

senior Deputy Magistrate 6.
OFFICERS OF THE DRPARTMENT,

Deputy Superintendent.—Mrx. J. Hill performed his duties most zealously and efficiently
throughout the year.
_Writer.~Baboo Gungesh Chundra Sinha discharged his duties to my complete satis-

n.
The officers generally worked very fairly.
J. MOORHEAD, M.A., M.D.,

Supecrintendent.

I mAvE no remarks to make and nothing to’add to this report, except that I fully agree
with the Superintendent, Dr. Moorhead, as to the qualifications of the Deputy Superiftend-
ent, Mr. Hill, and as to the manner in which he performed his duties during the year under

report. '
OaMr SAREYA, a C. H. Gargerr, Lieut.-Col.,

The 9th February 1889. Deputy Commissioner.

rv—

I concur with Dr. Moorhead and Colonel Garbett as to the manner in which Mr. Hill
has performed his duties during the year under report.

‘W. CAMPBELL.

I AarEr.

8. Criowpnry.
The 21st February 1889.

1 nave no remarks to make as rogards the management and the discipline of the school,
which are excelleit, but 1 wish to add that the number of boys pursuing the trades lenrnt in
the sohool is small compared with the number of boys released. "'I'he second roason sssigned
for this is the caste prejudices of tho boys. No doubt the objection is very difficult to sur-
mount, but care may be taken to distribute the boys to the several trades in such a way us
may least interfere with their caste prejudices. Tin-work has been found to be a profitable
industry. It does not require much capital to corry it on on a small scale, and it can be pur-
sued without interfering with oaste prejudices. Caunot a lurger number of boys be employed
to this industry ¢

Har:t Cuaran MiTra.
The 22nd February 1889,

4
E D‘s.—ch’. NO. 021-]-—330-09-5 89,



RESOLUTION.

JAILS,

Darjeeling, the 3rd June 1889.

REaD —

(1) Letter No. 3438, dated the 6th May 1889, from the Inspeotor-General of Jails, for-
wl'la.rding {,18138 Report of the Administration of the Alipore Reformatory School for
the year .

(2) Letter No. 3439, dated the 6th May 1889, from the Inspector-General of Jails, for-
warding the Reeg)é)rt of the Administration of the Hazaribagh Reformatory School
for the year 1888,

Read also—
The Reports for the year 1887, and the orders of Government recorded thereon.

At the Alipore School the number of boys at the commencement of the
year 1888 was 108, and at its close 106. 24 were admitted during the
year, while 25 were released and 1 escaped through the negligence of a warder,
who was put on trial and sentenced to imprisonment. There were no serious
offences, and discipline was maintajned with a smaller number of punishments
thgn in 1887. Punishment by cutting marks appears to have boen in agreat
measure superseded by direct fines of money earned by the boys. There was a
decrease in the number of cases in which penal diet was resorted to as a
punishmont, while more boys were punished by being locked up in cells. The
health of the school was remarkably goods Admissions to hospital fell from
2:73 in 1887 to 2'43 in 1888; and it is satisfactory to observe that there was
no casualty during the year.

2. 13:) change has been made in the way in which the day is divided
between achool and work, except in the hour of lock up, which has been changed
from 6-30 to 6 p.M. The boys work for seven hours, and have in addition one
hour of compulsory school. They can also attend the night school from 6 to
8 p.M. It is satisfactory to observe that the average number of boys present at
the night school increased from 90 in 1887 to 98 in 1888, ﬁere and at
Hazaribagh English is taught to the more advanced boys. The mark system
continu:f to work well. The number of boys entitled to marks inorea.seg: and
the average weekly carnings rose from Rs. 2-0-4in 1887 to Rs. 2-4-3. The
total amount carned during the year was Rs. 208-6, including payments for
extra work, of which Rs. 1565-4 were deposited in the Government Savings Bank.

3. Of 64 released boys, concerning whom reports were received, it
appears that 9, or 14:08 per cent. were in jail. 6 only out of 64 follow the
trades they learned at school, 9 boys cannot be traced, and 1 has died; the
remaining 45 boys are said to bear a good character.

4. The cost of maintenance fell from Rs. 126-1-10 to Rs. 125-9-8 for each
boy, while the cost of diet rose from Rs. 3,166-4-9 in 1887 to Rs. 3,277-14-8,
owing to the higher rates paid for articles of rations.

5. The manufactory account shows a profit to the school of Rs. 7,023
against Rs. 8,521-15-6 in 1887. No allowance is made in the account for value
of the labour of the boys employed, or for wear and toar of block: it merely
shows the balance of actual receipts over actual expenditure. Book-binding,
carpentry and tinsmiths’ work showed net profits of Rs. 3,270-6-6, Rs. 1,132-13-2,
and Rs. 1,479-13-3, respectively. The profits on cane-work incmeased from
Rs. 313-5-10 in 1887 to Rs. 835-12-5. Printing was introduced in the middle
of December 1888, and the Inspector-General of Jails will be asked to notice
the result of the experiment in his report for 1889.

6. The Licutcnant-Governor is glad to observe that the Superintendent,
Mr. Kirschner, continues to deserve the praise of the Board of Management
und of the Inspector-General of Jails. The acknowledgments of Sir Steuart
Bayley are also due to the Board of Management.

7. 'The number of boys confined in the Hazaribagh School decrcased from
232 at the close of 1887 to 223 at the close of 1888. The daily average popu-
lation was 229-5 against 225 in 1887. The health Jf the school was not so
good as in the two previous ysars. Admissions to hospital were 133 against
91 in 1887, and the gnily averago sick 6'67 against 2:93. There werc five
deaths against one in the previous year.
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8. There was a marked improvement in discipline during the year:
123 boys were neither punished nor reported. here were only 367
punishments against 570 in 1887. There was a decrease in the number of

punishments under all the heads.
9. The daily routine is the same as at Alipore, except that the hours of

the night school differ slightly; the night school at Hazaribagh being held
from 6 to 7-30.p.M. It is very satigfactory that out of 229'5, the daily
average number, 222 boys on an average attended the mnight school. The
mark system worked well. The average earning per week was Rs. 9-15-2
against Rs. 9-15-1 in 1887. The total earnings came to Re. 570-6 against
Rs. 517-2-9 in the previous year. '

10. Reports were received regarding 70 boys; 69 reports were favour-
able; in 7 cases the whereabouts of the boys were not known; 8 had
been re-convicted and sent to jail, and 1 boy was looked u(fon with suspicion
bc;irl tllxe police. 14 boys continued to work at the trade they learned in
school. :

11. The expenditure rose from Rs., 77-9-5 per head in 1887 to
Rs. 80-13-10 in 1888. The increase was mainly due to the outlay on new
buildings and to the increased price of provisions. .

12, The manufacturing account shows a profit of Rs. 3,757-2-11 against,
Rs. 1,698-12-2 in 1887. The trades taught are carpentry, in which there is
a profit of Rs. 2,274 against Ra. 1,445 the previous year, iron-work, shoe-making

and tinwork.
13. The Lieutenant-Governor is glad to learn that the official visitors

take much interest in the school, and that the work of both Dr. Moorhead, the
Superintendent, and of Mr. Hill, the Deputy Superintendent, has been
favourably noticed. .

OrpER.—Ordered that a copy of the Resolution be forwarded to the
President of the Board of Management of the Reformatory School at Alipore
for information and communication to the Members of the Board.

Ordered also that a copy of the Reports and a copy of the Resolution be
forwarded to the Inspector-Gteneral of Jails for information and communica-
tion to the SBuperintendent of the Hazaribagh Reformatory School.

Ordered also that the Resolution be published in the Caleutza Gazette.

By order of the Lieutenant-Governor of Bengal,

JOHN EDGAR,
Chief Secy. to the Government of Bengal.

R
No. 99 3.

Copy forwarded to the President of the Board of Management of the
Reforma School at Alipore for information and communication to the
Members of the Board. '

R
NO. 5-9- 4- )

Cory of the Reports, together with a copy of tile Resolution, forwarded to
the Inspector-General of Jails for information and communication to the
Superintendent of the Hazaribagh Reformatory School.

By order of the Lieutenant-Governor of Bengal,

. ~ R.W.CARLYLE,

l‘fnder-Secy. to the Govt. of Bengal,
CARCUTTA, o
The Bth June 1880.
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No. 3310, dated Caloutta, the 26th April 1888.
From—The Oﬁg. Inspector-General of Jails, Bengal,
To—The Chief Secretary to the Government of Bengal.
IN obedience: to standing orders, I have the hondr to submit the Annual
Administration Report of the Aliporo Reformatory School for the year 1887,
with remarks of the Board of Management thereon.

Remarks of the :Board of Management on the Superintendent’s Annual Report for the year 1887.

I~ submitting the Ninth Annual Report of the Reformatory Institution, the Board of
Management has much plessure to bring under His Honor the Lieutenant-Governor’s special
notice the markedly etficient manner in which Mr. Kirschner has discharged his duties as
Superintendent during the year under report.

Avrirore RerormaTory Scmoor, A. D. LarvMorEg,
The 13th Aprel 1888. } Vice- President.

ANNUAL REPORT FOR THE YEAR 1887.

Boys.
The school contained on the 1st January 1887 .. 109
And during the year under report there were admitted direct from
the Police Courts of Alipore, Caleutta, and Howrah 19
From other distriots - - 3
Recaptured vee ee 1
Giving a total of ... . 132
Of whom were released on' expiry of sentence . 21
On reaching the age of 18 years it .oe 1
Did‘ e -ooc eve Iy I l
Emped * oo see see see vor 1
Leaving at the olose of the year e s 108
Of whom were Hindys e 62
» »  Musulmans ... 65
?” . »” N“tive ohﬁ‘ﬁm cee 'l.. ' 0:0 1

108 -
giving an average number of 108:20 for the year under report. '
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DISCIPLINE.

The disoipline and general behaviour of the boys have continued to be satisfactory ;
and although tEe avorage number of pupils rose from 106:62 in 1886 to 10820 in 1887,
the average punishments inflicted showed only a very slight increase, s.e. from 4:1 in 1886
to 4'2 in 1887,

Tho offences commiitted were not of a serious character, being chiefly such 4s might be
looked for amongst a large number of boys, viz. being disobedient, fighting, idling in the
workshops and at school, noisy, destroying their olothing or Government property, &o.

The punishments inflicted are as follows :—

Canings 98
Ponal diet . 94
Marks out . 30
Money fined 56
Locked up in cells 30
Jiocked up during play hours 111
Made to wear gunny clothing ‘86
‘Worked at dhenkee . 1
Money confiscated . 1

457

Besides these punishments, 45 boys were brought forward and *warned ” only.

MARK SYSTEM.

. Under the mark system the boys may carn weekly one anna for good bebaviour,
attention at schoo), and industry at the trade they follow; and this has proved a great
stimulant to emulation amongst the boyes. :

The average nuwber of boys entitled to marks per week was 41-11, against 39'67 in
1886, and the weekly average earnings amounted to Rs. 2-0-4, against Re. 1-13-10
in 1886.

The moncy earned by marks amounted to Rs. 108.10, and for extra work Rs. 114-0-6,

iving a total of Re. 222-10-6, of which Re. 45-6-6 was spent on sweetmeats, leaving a
ce of Rs, 177-4 deposited in the Post-Office Savings Bank.

The following is un abstiact of the fund as it stands at the close of the year under
report :—

Rs. a. »r

Balance at the Bank at the close of the year 1886 .. 3621110
Total earnings during the year e 22210 6
Total .. 585 6 4

Spent for sweetmeats . 46 .6 &
Balance 539 156 10

Amount paid to released boys .oe 14911 9
Balance e 390 4 1

Add interest on deposit ... cos e 12 7 6
Cash balance at the Bank at the close of the year 1887 ... 402 11 7

SANITARY.

The year under review has been a healthy one. Tho admissions to hospital rose from
196 in 1886 to 2 73 in 1887, which was chiefly due to the lagge number of weak and sickly
boys admitted during the last two yeers, many of whom had to be kept in the hospital for
some time before being sent to work, -

I rogret to have to report the death of one of the inmates, Huri Tanti, who died in the
Hospital on the 25th November last, suffering with frequent attacks of epileptio fits.

ESCAPES: ¢

On the 22nd November last the boy Nazir Mohamed effected his escape from the
outside garden, where he and four other boys were working in of & warder.

The Board of Menagement investigated the case, and found the warder, Man Bhal,
guilty of gross neglect of duty in allowing the boy Nazir Mohamed to leave his work
and pr to a considerable distance out of sight for the purpose of attending toa call of
vature. The warder was dismissed the serviom . . e



( 8 )
BUILDINGS. .
No alteration has taken place in the buildings on or about the premises of the school.

THE BOYS AND THEIR RESPECTIVE DUTIES.

The boys rise in summer at 4-30, and during winter at 5-30 a.m., when each makes
up his bedding and cleans his cell. They are thon counted out and marched to the latrine,
after whioh they wash themselves and assemble to receive thoir morning meal, oconsisting of
half-pice worth parched rice. They are then divided into gangs to clean the wards and
the premises inside and outside the enclosure : the inside and outside garden are also attended
to. ‘ .
At 7 a.m. the boys assemblg for school, which lasts till 8 a.m ; then they go o the work-
shops, where they work at their respective tradestill 10 a.m. ; they now bathe and go to their
breakfast till 11 a.m., when they resume their work till 2 p.m. " '

From 2 to 3 p.m. is play hour, after which they again work till 5 p.m. The workshops
are then oleansd, and the hoys wash themselves preparatory to taking their evening meal.
They are locked up at 6-30 p.m., and school is Eels till 8 p.m. Attendande at evening,
school is, however, optional. ]

The principal feature of the Reformatory School lies in its workshops, where implements
and trade instructors are provided at a counsiderable outlay, and the boys are encouraged to
take to the irade they show most inclination for. Everything is at tho same time done to
make, the progress such as to%epay the (fovernment in some measure for the primary outlay
bestowed upon the Institution.

MAGISTRATES' REPORTS.REGARDING RELEASED BOYS.

Ninety-three reports were received during the year from district officers regarding the
charaoters and present.whereabouts of 52 released boys, of whom three are said not to bear a
good character, six boys have been sent to jail on re-conviction, and the remaining 43 are said
to bear a good character amongst their neighbours and to be doing well.
Seven bo¥s are reported to follow the trades they have been taught in this Institution :
artioulars of these boys are given in the statement below. The o&

ers follow, in general,
the ocoupation of their parents, and are oultivators, shopkeepers, &o.

Statement of particulars regarding the boys who jfollow, after their reloase from
the School, the trade they have been taught.

e thoy foll
Naus Cate It o | Teglouemtin | LAY o
Years.

AXkoo Sheik e Musulmgn ., ] Blacksmith ... | Blackemith,
Jhoomun Ditto 7 Carpenter «+. | Carponter.
Behari Lal v.. | Hindu Kumar.., 6 itto. «. | Ditto.
Kandania Mundal .., . Do. Chandal 2 Blacksmith ... | Blacksmith.
Huri Ch. Bose . . Do. Kyest ... 3 Carpenter .. | Carpenter.
Abdool Soban ... | Musulman . 6 Book-binding ... [ Book-binding.
Manick Ch, Dutt ... Hindu Beania ... 5 Tinsmith ve. | Tinsmith.

The following is an abstraot showing tho nupber of boys admitted into this Institution
and released therefrom since the opening of it :—

pe———— s ==
Disciases.
Apurssrons. Transforred 8 ) i
. . pecinl order Bent to Expiry and
: to Jailand | Died. | Wecaped.] of Govern. [, 08 On | Magistrat renc
ormalory. ment, appeal. baal. (.:rzrinl? yelr:. m‘.n":. Total.
4‘ e -
350 e ool caeees weecee | eeesss b sesees ey L e
2 recaptured ... 56 14 10 [} . 1 is3 "o
359 58 14 10 i [ 4 1 153 244

. Fourhundred and ninety-fouT reports regarding 153 boys discharged from the Reformatory
since the opening of this Institution have been received, of whom 19 boys were sent to

ail, 31 boys reported not bearing a good character, and the remaining 103 are said to have

orne & good ter. Of these boys, 20 followed the trades they were taught in, this
Tustitution, 3 uE) to dohool, one isa priest, and the remaining 79 boys followed thejr parents’
ocoupations, such as cultivator, labourers, shopkeepers, &o. :
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The following table shows the trades they have been taught in this Institution and
followed after their release :— .

= = = - ma— L il —

Namss. '.l'n:‘ll(;. u:::lzl’::lm 'l'miootuhr:'vdlonllowod NamEes. . Trtaltli.: ::gs:)\ll. in | Trade m:m followed
. . uol. .
Abdool ... | Carpenter «.. | Carpenter. Soban All ves | Duftr; oo | Duftry.
Gorbha ... | Blacksmith ... | Blacksmith, Mun ruzyGutu vee Cupe{:ter - Carpolyu.er.
Abdool Mozid ... Duftry oo | Duftry. Kourkoot «os | Blacksmith ,,. | Blacksmith.
Johiruddin ... | Ditto o | Ditto. Manick Chand ... | Carpenter ... | Carpenter,
Abinash ... | Carpentor ... | Carpenter. Knndinia ... | Blacksmuth ... | Blacksmith.
Rohimbox ... | Tinrmith oo | Tinsimath. Huri Ch. Bose ... | Carpenter .. | Carpenier,
Gopal Das ... | Carponter ... | Carpenter. ! Jhoomun 8heik ... | Ditto .. | Ditto.
Kana: Kahar ... | Tinsnnth «ee | Tinsmith. | Akoo Sheik ... | Blacksmith ... { Blacksmith.
Kash: Koiri ... | Gardener ves | Gardenor, Behary Kamab® ... Cﬁ;pentor ... | Carpenter.
Scfubella v | Duftry . | Duftry. i Abdool Soban ... | Duftry . Dn.ﬁry.

[}
*

TRADE TNSTRUCTORS.

The trade instructors have attended regularly to their work, and have done fairly well
during the year.

The writer, Baboo Drojo Kisore Sen, hes performed his duties satisfactorily, and the
Native Doctor, Baboo Purnanundo Das, has taken great intere®t in his duties. ¢
The warder staff worked well, and tho health of the warders was good.

p— —— —

The cooking was done by two Brahmin +hoys under the superintendence of a paid
warder, and the conservancy was attended to by two paid mehters.

KDUCATION.

The educational staff remainad the same as in tho previous yoar, and Statement C shows
the expenditure incurred for the sume. It affords me much pleagure to report that the three
teachers have continued to discharge their duties in a vory satisfactory manner.

The amount of As 6-6 was exponded during the year on articles for the use of the school,
such as paper, pon, and iuk, and tho increase of cost per head of As. 4-7 is due to the toachers’
increment to their salaries being paid th=oughout the year against nine months only in 1886.

At the close of the yoar under report there were 108 boy s attending school.

The attendanco at school is for one hour in the morning (compulsory), and one and a half

bours in the evening (optional).

Lights are allowed for all till 8 p.m. Tho throe teachers remain on duty till that hour,
and it is gratifying to note that an average number of 90 boys read till 8 p.m.

The school comprises two departments—Bengalee und 1liudes, and has an advanced
anglo- vernacular class of 15 boys, who huve made good progress in English, Bengalve, 1Lindee,
and arithmetic ; mental arithmetio and grammar are also tuught.

Greut pains are taken fo ground all the boys well in the vernacular.

Moral instruction is given either in connection with tho boys’ lessons or separately, and
I believe not without much good to the pupils.

MATINTENANCE.

The cost of maintenance during the year under report fell from Rs. 126-10-9 in 1886
to Rs. 126-1-10 in 18K7, which is chiefly due tolower rates at which the rations were obtained,
and to a small saving under the head of clothing.

CONSTRUCTIONS AND REPAIRS.

The expenditure under this head rose from Rs. 127-2-6 in 1886 to Rs 145-2-6 in 1887,

giving an increase per head of As. 2-6.
. DIET. .

The cost of dieting fell from Rs. 3,381-7-9 in 1886 to Rs. 3,156-4-9 in 1887, showing a

saving of Rs. 225-3 0, or Rs. 2 6-1 per head.
A comparison of rates during the years 1886 and 1887 is shown in Statement B.

CONTINGENCIES.

The cost of contingenocies increased from Rs. 572-15-0 in 1886 to Rs. 705-11-2 in 1887,
which is due to the b }or warders’ clothing for 1886, amounting to Rs. 119-15-0, being
presented for payment in February 1887.

. HOSPITAL.

* Hospital expenditure rose from Rs. 105-10-0 to Rs. 119-15 9 in 4887, giving en inarease
per Lead of As. 1-11, which is owing to extra diet given to weak and sickly boys.
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OLOTHING.

The expenditure under this head fell from Rs. 299.9-0 in 1886 to Rs. 201-8-0 in 1887,
showing & decrease per head of Re. 1-8.

FIXED ESTABLISHMENT.

The expenditure under this head rose from Rs. 9,066-7-10 in 1886 to Rs. 9,201-12-7
in 1887, showing an increase of As. 7-6 per head, due to the Buperintendegt’s annual inorease
of salary and the inorement of the salaries of the three teachers having been drawn for
the whole year of 1887 against nine months only in 1888.

MANUFACTORY DEPARTMENT.

Under this head are classed the various trades taught at this Institution, their operation
and their results.
Statement D presents a comparison between the procoeds of the manufactory of 1886
and 1887, and shows in detail expenditure and profit.
‘fo;rlge sameo industries were carried on in 1887 as in the preceding year, and the result is
as Tollows 1=

Rs. A »
Deposited into Treasury cous vae 6,069 11 9
Supplied to other departments ... 8,979 7 8%
Cash in hand 413 0
Value of manufactured articles in stock ... 6892 0 0
Outstandings s .ee 881 12 6
Giving a total of . 19,827 12 9%
Deduct from this amount outstandings at the end of
1886 81912 9
Value of manufactured articles in stock at the end of
- 1886 s 4197 2 0
Total expendituro on account of manufacture during the
year 1887, amounting to ... 6,288 14 6}
Leaving a balance of 8,521 15 6

as o net profit of the manufactory transaction during the year under report.
The outstandinge amount to Rs 881-12-6 and are due for artioles sold and work dome
during December last, and involved no risk.
uring the year 1837 the sum of Rs. 897-4-0 has been expended on tools, and raw
material has been "purchased to the extent of Rs. 6,091-7, of which material to the valuo
of Rs. 4,381-3-11 remained in stock.

GARDEN.

Both the gardens inside and outside the enclosure were successfully cultivated, and the
net profits amounted to Rs. 205-6-6, against Rs. 190-4 for 1886.

BLACKSMITH.

The profits in this Department amounted to Rs. 297-6-10,against Rs. 280-11-1 in
1886, showing a small improvement.

The boys in this Department have made good-progress during the year, and promise
well for the future.

BOOK.BINDING.
‘Work has been very brisk in this Department, and a net profit of Rs. 4,693.13-0} has

been made during the yoar.
‘Work done for the I’residency Jail Press was as follows :—

EAvelopes ... Nil
Books half bound .. 20,918
CARPENTRY.

The net profits under this head amounted to Rs. 1,470-2-7.

The boys in this Department have done well, especially as the greatet number of them
are very emall and could not be e:lpeoted to manufacture elaborate articles of furniture. I
am thankful to mhat a good deal of plain and simple work came in during the year under
report-—just the thing most needed for the class of boys under training. .
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TINSMITH.

The work in this Department has been };lushod on with energy, and in spite of numerous
drawbacks and shortcomings of the boys the school has maintained its old reputation for
turning out good and reliable tinwork. .

The net profits during 1887 amounted to Rs. 1,451-12-8%.

CANE-WORK.

The profits on cane-work amounted to Rs. 313-5-10 in 1887, against Rs. 501.14-7 in
1886, showing a decrease of Rs. 188-8-9, which is owing chiefly to the increased cost of raw
cane and the inferior quality only obtainable in the bazar. Moreover some of the old boys
were released during the year under report ; and as boys of certain oastes only can be put to
this work, the number of boys thus engaged was very small, and hence the outturn below that
of 1886. :

CONTINGENCIES.

Under this head the sum of Rs. 468-8 has been expended during the year. It includes
the oost of cart and cooly hire omgloyed in taking away manufactured articles and in bring-
ing raw materiul, also carriago hire of the Superintendent to town on business connected
with the manufactory. The shoeing and feeding of bullocks, and repairs of bullock-cart,
&c., are itoms also included in it. .

I beg now to say that it affords me much pleasure to lay before the Board of Manage-
ment this my ninth annual report with the hope of their approval of the operations of the

ast year.
P i't has always been my endeavour to carry out with punctuality all orders ; and whilst due
regard has been shown to economy in the working of the Institution, the results of the
manufaoctory oporations show that time, means, and opportunity have boen made good use of.
Much of the progross effected is, I am bound to say, due to the kind help and liberal support
accorded to me at all times by the Board of Management. )

‘With an increased avorage number of boys at the schuol during the past year punish-
ments rose but slightly, and the reports of tho various district authorities regarding the
churactor and subsequent career of released boys show that the discipline dnd training
undergone in this Institution have been productive to them of good results, so that the past
year has been a prosperous one in every rospect.

1 cannot oconclude this report without expressing my thanks for tho very substantial
assistance rendered to me by the heads of various departments, who have been kind in giving
the Reformatory & preference where work required by them was concerned. 7The Jail Depét
has proved most advantageous to the school as an outlet for the disgosn.l of alarge guantity
of its manufactures, and great credit is due to the Depit Manager, Baboo Ashutush Komar,
for tho energy and tact shown in disposing of the articles sent to his care. It affords me
.much pleasure to beable to report that in no oase has any friction occurred between myself
.and those who have entrusted mo with orders for execution, and without whose cordial help
T vould scarcely hope to be in a position to submit so satisfactory a statement of 1887’s working
as 1 have now tho pleasure of doing. ‘

RerorMATORY ScHoOL, J. F. KIRSCHNER,
The 13¢th April 1888.

Superintendent.

StaTEMENT A.

.

Showing increase and decrease of expenditure during 1887.

— —_— —

1886, 1887.

Owst per | Cont lnom-lo -Decrense
Avernge Average | 1DCroase. | Docroase. |y, I586.| nona, F357. | por head. | per head.
No., Jua’62. | No., 108°20.

Rs. a. P. Be. a.P.| Bs.a. P.| Ro, A.P.| Ru. 4, P.| Bs. a. 7. | Ro. A. 7. | Rs. A, P.

Qoustructions and repairs ... 127 8 ¢ 145 2 6 18 0 o ... 180 1 886 0o 28] ...
Contingenoies ... o 572 156 0 70611 2| 13212 3 o 5 5 8 6 8 7 1 811} ...
Diet . 3,981 7 9 3,168 4 9 285 3 0 s p 8 2 38 7 wass 36
H ital ... ane 105 10 O 110 16 9 14 5 8 ... 016 10 119 o 11 eonne
Cl in e . 200 9 0 201 8 0 ... 810 2 13 10 211 2 ... 0
Przed Kstablishment ... i D086 710} 920112 7] 135 4 0| ... s411 9 8 3 3 07 8| ...

Towal .| 18,568 6 1] 134620 ¢ © . 12610 9} 126 1101 ... .

J. F. K1RSCHNER,
Superintendent.
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No. 2960,

From A. S. LETHBRIDGE, Esq., m.p.,
Inspector-Gencral of Jails, Bengal,

To Tae CHIEF SECRETARY 10 THE GOVERNMENT or BENGAL,
PoriticaL DEraArRTMENT.

Dated Calcutta, the 16th April 1888.

Sig,

I nave the honour to submit the Annual Administration Report
of the Hazaribagh Reformatory 8chool for the year 1887.

It will be noticed that the daily average number of boys has increased from
172 in 1885, and 209 in 1886 to 225 in 1887. There is now accommodation
in the school for 236 inmatcs. The number in confinement on the 1st of April
was 234. When I visited the school in January last, I made arrangements
for tho prowision of additional cells by dividing each of the original cells in one
of the double-storied barracks into two by a corrugated iron and net-work
partition.

The general health of the boys has been remarkably good, only one boy
having died during the year from dyscntery and fever.

The discipline and conduct has also been good, but of the 204 boys
who passed through the school, 124 were neither reported nor punished. Onc
serious case of assault is reported in which four boys and two trade instructors
were implicated. Suitable punishment was inflicted on the delinquents, and
the tra Fe instructors were dismissed. The forms of punishments most suited
for the boys were caning on the hands, fines, and forfeiture of marks.

The total expenditure for the year 1887 is represented as Rs. 77-9-5 per
head compared with Rs. 108-10-7 in 1886. The expenditure for diet is also
less than that for 1836. The figures for the two ycars were Rs. 24-15-2 and
Rs. 34-6-1.

The educational requirements of the school have been well attended to.
The principal industries carried on are carpentry, iron work, shoo making and
tin work. The profits from carpentry for the year amounted to Rs. 1,445. The
shoe-making industry is in an advanced stage. 'The Superintendent has under-
taken to supply boots and shoes required for all the warders of the Jail Depart-
ment, and arrangements have also been made for tanning the leather required
for this purpose.

Out of the number of boys released, 42 are reported to be conducting them-
selves well. Four have been reconvicted and sent to jail.

The school is in an excellent condition under the careful supervision of
Dr. Moorhead. Mr. Hill, the Deputy Superintendent, continues his duties
satisfactorily, and has been very favourably reported on by the official visitors

who have regularly inspected the school.

J have the honour to be,
Sig, _
Your most obedient servant,

A. D. LARYMORB,
0fg. Inspector-General of Jails, Bengal.






BREPORT ON THE HAZARIBAGH REFORMATORY SCHOOL FOR THE YEAR 1887, BY
SURGEON J. MOORHEAD, u.a., M.p., SUPERINTENDENT AND MEDICAL OFFICER.

Tue school has now been in existence for a little over five years, during which 850
boys in all have beon received. Of these 104 were released on expiry of sentence, six on
attaining the age of 18 years, two by special order of Government, six died, and 232
remained at the close of 1887.

The following statement gives a general summary for the year under review : —

. Rindug, | Mahomo. l SontHuls. | Oriahs. | ShEis- | popy,

Remnined on 31st Decembor 18868 ... 1n 42 6 8| .. 227
Reccived during 1887 a8 17| ... 1 1 67

Total ] o 219 69 6 9 1 294
Released on expiry of sontonce 39 14 8 2| e 58
Released on attaining 18 years of age 2 1 ... R TN 3
Died . . | I I vereas T 1
Remained on 31st December 1887 ... 177 44 3 7 1 232
1nily avorage population ... O TR Erl I 225

The boy who died had been for a long time sickly; in 1885 he spent over five months,
and in 1886 over three months in hospital, suffering from dysentery, fever, &. 1n 1887 he
suffered from fheumatism, dysentery and cancrum oris, dying after two months and 18 days
continuously in hospital. o

Discipline and conduct.—Discipline was properly attonded to, and the conduct of the
boys generally was good. Of the 294 boys with whom wo had to deal during the year,
no less than 124 boys were neither punished nor reported.

_sl};h(el following statement shows the number of boys who were once or oftener
punished :—

Once cee .. ® 46
Twioe e ‘ 38
Three times .. 25
Four ,, cee cee 22
Five ,, ces 10
Six ” ee 12
Seven ,, . ves ee 5
Eight ,, 4
Nine ,, 2
Ten ,, 1
Over ten times ... . * .. b

Total .. 170

From this statement it will be seen that 17 boys received in all over 145 punishments,
out of the total 570 : one very bad boy was punished 19 times. There was one serious ocase
of assault on the storekeeper, in whioK four boys and also two of the trade instrudtors were
implicated. The boys concerned were either flogged or otherwise punished, and the trade
instructors diemissed. I wgs disposed to prosecute the latter judioinlly, but the Deputy
Commissioner considered the evidence we could adduce hardly sufficient to seoure a convio-

tion. )
The following statement shows the offences cogmitted and the punishments awarded : —
Idl{ng aoe oo, N ane oae 43
Noisy and disobedient er 59
Destroying Government property and spoiling work,., 155
Stﬂllling ese . e eee voe (11 ' R 117
In Tsaession of tobacco ... e ves 48
Fighting and offences against discipline... 148

Total vee 570



Total
FPer head .

Hﬁnd'cﬂning .ee Y
Whipping - o
Fines and forfeiture of marks

Gunny clothing...
Bolitary confinement
Handeufls e
Locked up at play hour

105
Ceee 810
. 26
31
15
53

Total 570

The cano was sparingly used as compared with the previous year, whon there were 60
punishments by whipping and 265 by haud caning. The forfeiture of marke and fines on
the other hand was more freoly resorted to, 810 punishmonts of this kind being imposed us

compared with 123 in 1886,
offences and was found to answer

Tl:i; was considered a suitable punishment for many ordinary
ell.

Conduct of moniters.—"T'ho conduct of monitors, of whom we bhave seven paid and two

acting, was not very satisfactory, as four of them were reduced during the year, two in
connection with the assualt on the storckeeper.

Daily routine (present).- —~Boys rise at 5 A.m 3 up to

7 A.M. clean premises and cells,

visit latrine, and tuke early morning meal; from 7 to 8 a M. school; 8 to 10 A M. work;
10 to 11 a.M. sarng, breakfnst, and visit latrine; 11 a.m. to 2 P M. work 3 2 to 3 r.u. play;
from 3 to 5 r M. work ; 5 to 6 v.Mm. have evening meual and visit lairine; 6to 8 r.M. volun-

tary sohool.

The daily routine given in my last year’s report differs from the present, only in that an
additional play hour from 9 to 10 a.m. was thero shown as givon to tho boys. The present
routine came iuto forco ou 'l :th Neptember.by order of the Ins?ector-(}onoml.

Kducation.—Th boys have throe hours schooling daily ; t

wey arednstructod in Ilinduse

tani, Bengali and arithmetio (mcludmg mental), aud 34 of the more advanced boys are taught
.English. Tho school was recently inspected by the Deputy Inspector of Nchools, who was
generally satisfied with the proaress mado by the hoys.  The {eachinz staff wal tho samo as

in the year 18%6, and cuch tesmsher tanght tor seven hours daily. The boys in the day school

were divided into five classes which were tau

were taught collectively.

ght consecutively ; in the night school the boys

Mark system.—The averngo mumbor of boys entitled to rewards was 230 against 211 in

1886, and tho average earning per week was Rs. 9-15-1 against Ks. 8-2.4 in 1586
total earning during the your was Rs. 517-2 9, and the totul aumount in the Suvings Bank

was Rs. 599.4-3,

The

Heaith of the xchool. —The health of the school was very good during the year, the total
admissions being 91, and the daily average sick only 2:93, with a daily average population

of 225,

The diseases causing {he largest number of admissions to hospital wore ague, dysentery,

diarrhaea, abscess and wounds.

There was ouly oune death (previously referred to) during the year.
Erpenditure.—The total expenditure per head was Rs. 77-9-5 against Rs. 108-10-7 in
1886. The following statement contrasts the expenditure under difforent heads :—

| 7.603 12
. 813 )

1R46,

Re. A, r;| Ry. 4, P,
d 8,008 15 2!
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Building and repurs. Dict. Clothing. l Contingencies, Hospital.
1884, 1887, 1880, 18H7, 1884, [L1Y4 ' 18846 ' 1887, , 1888, I 1887.
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Establishment —Increase Re. 1-6-6 due to the trade instru'(')torfs puy from Maroh being
shown under this head, and to the increments to the

writer. -

oubic feet.

pay of the Deputy Suporintendent and
]

Buildings.—Littlo outlay necessary% no new cells being eomstructed. This year accom-
modation for 25 additional boys will be provided by dividing each of the original cells in
ouo of the double-storied barracks into two by a corrugated iron and net-work partition.
This incrensed accommodation was ordered to be provided by the Inspeotor-Greneral at his
visit in January, us several boys ordered to ho sent here were awaiting vacancies. The
work will be garried out at a trifling cost, and we shall then be able to sccommodate 256. '
Eaoh of the new cells will be of ample oapaocity, containing about 56 superficial and 570

Diet.~~Decrease Rs. 8-7 per head due to the supply of atta from the jail, to the
purchase of animal food at & much cheaper rate, and to the use of a cheaper kind of rice.
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The bazar rate for goat’s flesh is generally given at Rs. 10 per maund ; formerly the school
used to pay Ras. 7-8, and now owing to competition and rivalry between two establishments,
we have been able to reduce the price to Rs. 4 per maund. One butoher in September
entered into a contract to supply at this rate for a year.

Clothing.—No blanket coortas received during the year ; some saving was also effected by
purchasing the materials for the boys’ clothing, and making them up in the school.

. Contingencies.~—The chief items were ground rent Rs. 229, gratuity earned by the boys

Rs. 512, way expenses of released boys Rs. 170, and lighting charges Rs. 100.

- Manyfactures.—~The following statement shows the result of manufectures during the
year :—

, CzzpIT,

Rs. A. P.

Cash in hand at the end of 1887 R
Value of goods in stock at the end of 1887 4733 1 3
Value of Taw materials in atore at the end of 1887 - 7.38L 6 4
Outstanding bills due to the school at the end of 1887 74 0 O
Plant and machinery at the end of 1887 2404 4 8
Value of goods supplied to other departments ... 1,349 5 0
Amount paid into treasury by cash R 3,762 6 O
Total credit e 230,870 6 3

[ ]
g
Dgair.

Rs. a. P

Cash in hand on 31st December 1886 e oo
Value of manufactured articles at the end of 1886 35618 11 3
Value of raw materials in store at the end of 1886 . e 4451 7 2
Outstanding bill® due to the school at the end of 1886 636 10 6
® Dlant and vinchinery at the end of 1884 2,388 7 2

Amount drawn from troasury, including the value of artiales received

frem othor jails 7646 ¢ O
Total debit . 18,671 10 1
Profit 1,698 12 2

Last year the profits were shown as Ra. 2,314, but of this amount over Rs. 1,700 were
taken ns earnod for work—both carpenter’s and blacksmith’s—done in the construction of
the new cells. .

The work done for tho Postal Department was hardly at all remunerative, as the cost
of delivering tho articles in Culeutta absorbed in some instances about 40 por cent. of the price
wo received. The postal contract has been therefore discontinued.

There is only a very limited demand for articles here, and the cost of conveyance to
Caloutta, Daltongunge, and other distant pluces for sale will always tell heavily aguinst the
earnings of the school,

Carpentry.—At prosent 170 boys employed on this trade; 23 fairly trained carpenters
were released during tho year, and 35 very fair carpenters are still in the school: 15 boys
are generally omployed as sawyers and 10 as cane-workers. Furniture of all kinds can be
manufactured.

The Froﬂts from this trade were Rs. 1,445. TFor about soven months of the year a large
number of boys were employed in making artiocles for the Postal Department-—=work which
wus found enything but remunerative.

Iron-work.—Twelve boys are employed as blacksmiths. This crade instructor was dismissed
for being implicaied in the assault on the storekoeper in Septembor, and since thén we have
been able to carry on without one, one of the boys being sufticiently trained to do any work
required. A loss of Rs. 238-10-3 is shown uunder this head, but thera was no actual loss, as
nearly all the articles mado were absorbed in carpentry. The profits shown in the two
previous yearg were due almost solely to .the work done in construction of the new ocells.

Shoe-making.—All the boys of suitable caste (16) are now employed on this trade.
During the year eight trained shoe-makers were released, and at presont we have nine fairly
trained boys. We are arranginf to tan our own leather, and I hope in time this trade will
become remunerative. Our sole work now I may say is to make boots and shoos for jail
;ar%%rsi ‘;:‘}.170 former at Re. 1-8 apd the latter at Ie. 1 per pair The profit for the year was

8. ~1¢ . -

Z'inwork.—Nine boys are employed on this trade. This trade instructor was also dismissed
in September, and since then one of the boys has been able to carry on the work., The profits
for the year were Rs. 405-7-8.

Gardening.—About 22 small boys are employed daily on gardening. We were. successful
in the cultivation of both flowers and vegetables.



(4)

Conduct of released buys.~The following statement i

8 submitted under this head :—

T e I e e

i Period .
| S | s | ovomgiys s | Mpreg e
Yxrags,
1 | Mohadeo Chamar . 2 Shoemaker ... | N3l ... «. | Not satisfactory.
2 | Balgovind Kurmi . 2 Carpenter ... | Bhopkeeper . | Good. :
3 | Budri Tl 6 Ditto «ee | Cultivator ... | Do.
4 | Ram Dass e 4 Ditto ... | Carpenter .. | Do.
5 | Sookna Chamar ... ] Shoemaker ... | Coolie ... | Do.
¢ | Nundun Lodh ... 3 Mason <. | Mason ... | Do.
7 | Birhasput 3 Carpenter ... | Cultivator . | Do.
8 | Jangli . 3 Irtto «.| Ditto ... | Do.
¢ | Khantara . 3 Shoemaker ...| Nil ««. | Loft his home.
10 | Ramhit . 2 Ditto «« | Cultivator ... | Good.
11 | Ramai H 2 Ditto ... | Labourer . | Do.
12 ! Behari . 3 Ditto «. | Cultivator oo | Do
13 | Rahimon . 3 Tinsmith ... | Tinzgmith . | Do
14 | Khodabux . 4 Carpenter . | Nil ... | Do.
15 | Shew Lal . 3 Shocmaker . | Shoemaker ... | Do.
16 | Kodrut 3 Mason Cultivator, Bida- | Do.
pat-maker.
17 | Hira 3 Carpenter . | Coolie Do.
18 | Nackchedia . 7 Ditto Labourer Do.
19 | Moulabux . 2 Ditto .| Do. Do.
20 | Sheoprosad A 7 Ditto «o. | Chowkidar Do.
21 | Peary Ll 5 Ditto Car penter Do.
22 | Asutosh 2 Ditto .. | Vil In jail.
23 | Sham Chassa .. 3 Ditto w. | Do. Do.
24 | Panch Cowri 4 Ditto . Do. Lefi his home.
24 | Butohi 4 Shocmaker ... | Service .o | Good.
26 | Sheopatia N 4 Curpenter . Ditto vee | Do
27 | Bulaki Chamer ... 4 Shoemaker .. | Nil ®...! Do. .
28 | Luckna 4 Carpenter ... | Do, voo | In jail,
29 | Bhagwan - 3 Ditto ... | Do. ... | Loft his home.
30 | Shew Narian 14 Ditto o | Do. . Ditto.
31 | Ghummon 4 Ditto ... | Service v | Good.
32 | Birball .. 2 Ditto o | i v | Do.
33 | Dwarka Kandnu ... 3 Ditto wo | Do. «.. | Do.
34 | Dhara Nutt 4 Ditto v | Do, Left his home.
35 { Gomu Uron 2 Ditto « | Bervice Good.
36 | Choaria Uron 2 Ditto v | Corlie Do.
37 | Sindhoo Sing 6 Ditto e | N ... | Left his home.
38 | Atibal Dome 5 Canework vee | Cultivator ... | Good.
39 | Jhanghia . 3 Carpenter ... | Nil w | Do.
40 | Shohona Sonar . . 3 Blacksmith ... | Shopkeeper ... | Do.
41 | Shybeas 5 Carpeuter es. | Cultivator ..{ Do.
42 | Ghauni b Ditto « | Service w | Do.
43 | Naggensur Rei ... .3 Ditto o Gone in search of employment.
44 | Shewrutton 3 Ditto . | N2 ... | Good.
45 | Behari 2 Blacksmith .., Gone to Nepal.
46 | Bhagaloo Ve . 4 Carpenter «v. | Carpenter .. | Goud.
47 | Mahamudin - 3 Ditto . | Coolie Do.
48 | Behari . 4 Ditwo w. | Cultivator Do.
49 | Jan Mahomed 3 Ditto .. | Nil Left his home.
60 | Bhagwan Hazam 3 Ditto w. | Do. . Ditto.
51 | Kadirbux 2 Ditto .. | Cultivator ... | Good.
62 | Kookura v .. 3 Shoemnker ... | Basket-maker ...| Do,
58 | Dina 4 Onrpenter . | Vil wo | Do,
64 | Bansia 7 Ditto w | Dou In jail,

From this statement it will be gathored that 42 of the boys released are reported to be
of good conduct, and that only four have been reconvicted and sent to jail. Of the nine
remaining boys the whereabouts of eight are not known, but it perhaps may be safel
inferred that most of them are earning an honest livelihood,sand that the object of their
leaving home was either to obtain employment or to be free from continual police supervision.
The remaining boy is looked upon with suspicion by the police. Only six out of 54 boys
ocontinue to work at the trade learnt in school. I have endeavoured to find out from some of
the other boys through the Magistrates of their districts why they abandosed the trades
learnt here, but obtained no satisfactory information. One who had been eight years in a
reformatory school, four at Alipore and four here, and who was good at cane work, said he
had forgotten his trade. .

‘WaRrDER ESTABLISHMENT.
The conduct of warders was generally good; there were only ten punishments during
the year; two of them, however, were dismissals. '

\ INspgCTIONS.
There wore 11 meetings of the School Cumumittee and 63 inspections by official visitors.
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The following statement shows the number of visits paid by each visitor, exclusive of his
attendances at meetings of Committee :—

Inspeotor-General of Jails . ves 1
Judicial Commissioner ee vee cee 3
Deputy Commissioner e 27
Assistant Commissioner aee e es ces 6
Deputy Magiﬂtrﬂte .es YY) ose 4
Government Pleader . ees . 3
District Superintendent of Police “oe een 3
Executive Engineer er - o 2
Babu Hari Charan Mittra e cve .ee .ee 3
Deputy Inspector of Schools ... oee e 1

Total 63

OFFICERS OF THE DEPARTMENT.

Deputy Superintendent.—Mr. J. Iill maintained the high oharacter for zeal and ability
earned by him in previous years.

Writer.—Babu Gungesh Chundra Sinha worked very satisfactorily during the year.
He is an able and painstaking officer.

Storekeeper.—DBabu Kali Charan Qhosh has given satisfaction. He rendered valuable
assistance to Mr. Hill.

Native Doctor.—Civil Hospital Assisthnt Moti Lal acted as native dootor in addition
to his dutios at the Jail. I am glad to be able to report favourably on his conduot during the
year.

HaAzARIBAGH, J. MOORHEAD, M.A., M.D.,
The 2nd February 1888. } Superintendent.

I HavE no romarke to make, except that I fully endorse the Superintendent’s opinion as
to the way in which the Deputy Superintendent, Mr. Hill, performed his duties during the
year. Asl hoxve romarked before, I think that Mr. H:f 1 takes the groatest interest in his

duties, and performs them thoroughly and satisfactorily.

C. H. Garserr, Licut--Col.,
The Gth February 1888. Deputy Commissioner.

I aorer with tho remarks made by the Superintendent and Deputy Commissioner, and
I think Mr. Hill a most doserving officer.

W. CampnEeny,
T%e 6th February 1888. District Superintendent of Police.

I nave nothing to add to what has been remarked above. The school isin a very efficient
oondit.ion_ under Mr. Hill and his subordinates.

Jopu Nat MookEersy,
The 8tk February 1888, Government Pleader.

Grear credit is due to Mr. I1ill for the interest he takes in his duties and the efficionoy
with which he manages the school.

8. CHowbry,
The 9¢h February 1888. 8Senior Deputy Mdgistrate.

Tire sohool is in a very satisfactory state. The management is cxcellent, and it is pleasing
o find that the :najority of the released boys have been reported to bear good charaoter.

Harr Cuurn MiTrA.
The 9th February 1888. .

L)

THE school is being carried on very satisfactorily.

‘W. B. Ouerismig, c.B.,
The 11th February 1887. Ezecutive Engineer.
E. D'S. & others—Reg. No. 2691J-—300—17-5-88. :






RESOLUTION.

JAILS.
Darjeeliny, the 6tk June 1887.

READ—

(1) Letter No. 3310, dated 26th April 1888, from the Inspector-General of Jails,
forwarding the Report of the Administration of the Alipore Reformatory
School for the year 1887.

(2) Letter No. 2960, dated 16th April 1888, from the Inspector-General of Jails,
gozgvml-ding the Report of the Administration o.f the Hazaribagh Reformatory
. - School.

Read also—
The Reports for the year 1886, and the orders of Government rocorded thereon,

The Aliporo School opened 1887 with 109 and closed with 108 boys ;
23 were admitted during the yeaf, while 22 were released, 1 died and 1
escaped. There were no serious offences, and the proportion of EIunishments
to the number of boys confined shows a very slight increase. No explana-
tion is given of the increase in the punishments of caning and penal diet coinci-
dent with a reduction in the number of fines from 956 to 56. The health of
the school was good. *Admissions to hospital rose from 1:96 per cent. daily in
1886 to 2'73 per cent. in 1887, owing to the large number of weak and
sickly boys admitted during the last two years, many of whom had to be
keﬁt in hfci)pital for some time before being sent to work. Omne boy died from
epileptic fits. : .

P 2. No change has been made in the way in which the day is divided
between school and work. The boys work for seven hours and have also one
hour 6f compulsory school ; they can also attend the night school from 6-30 to 8
p.M. Itis very satisfactory that as many as 90 boys on an average attend in the
evening. The mark system worked well. The number of boys entitled to
marks increased slightly, and the average weekly earnings rose from Re. 1-13-10
in 1886 to Rs. 2-0-4. The total eurned during the year was Rs. 222-10-6,
including paymeonts for extra work, of which Rs. 177-4¢ were deposited in the
Government Saving’s Bank.

3. The reports regarding releascd boys compare favourably with those
for last year. Reports were received in the case of 52 boys; 9 only, or 178
per cent., of whom 6 were in jail, were said to bear bad characters. 7
m;l{ out of the 52 follow the trades they learned at school, out of whom 2
had been only two and three years respectively in tho school. The others
had been there five years or more.

4. The cost of maintenance fell from Rs. 126-10-9 to Rs, 126-1-10 for
9&0}1818)gy. The cost of diet fell from Rs. 3,381-7-9 in 1886 to Rs. 3,156-4-9
in . :

5. The manufactory account shows a profit to the school of Rs. 8,521-15-6
against Rs. 9,180-12-11 in 1886. No allowance is made in the account for the
value of the labour of the boys employed, or for wear and tear qf block; it
merecly shows the balance of actual receipts over actual expenditure. Book-
binding, carpentry, and tinsmith’s work showed net profits of Rs. 4,693-13-0%,
Rs. 1,470-2-7 and Rs. 1,451-12-8% rospectively. he profits on cane-wor
decreased from Rs. 501-14-7 in 1886 to Rs. 313-5-10 in 1887, owing to the
increased cost gf raw cane and its inferior quality. The number of boys
engaged was very small, as somerof the old boys werc released, and it is only
boys of certain castes that can be put to this work. '

6. The Lieutenant-Governor is glad to see that Mr. Kirschner’s manage-

- ment of the school continues to deserve the praire of the Bogrd of Manage-
ment and of the Inspector-General of Jai};. “The acknowledgments of Sir

Steuart Bagrley are also due to the Board of Management. ' .

7. The number of boys confined in the Hazaribagh School has risen
from 227 au the close of 1886 to 232 at the close of 1887. The -daily average
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poimlation was 225 against 209'4 in 1886. The health of the school was good ;
only one boy died ; he had been sickly for several years.

8. There was an improvement in discipline during the year. 124 boys
were neither punished nor reported. There were only 6570 punishments
against 717 last ycar, showing that tho severity of the punishments last
year had the desired offcct. Whipping and hand-caning were resorted to
in 135 cases only against 825 in 1886 On the other hand, marks were
forfeited in 310 cases against 123 in 1886. Penal -diet was not resorted
to. There was one sorious case of assavlt, in which four boys and two
of the trade instructors attucked the store-keeper. The trade instructors
were dismissed but not prosecuted, as the Deputy Commissioner considered
that there was not sufficient evidence to securc a conviction.

9. The daily routine is the samo as at AIiBore, except that the hours of
rising differ slightly, and night school at IIazaribagh lasts from 6 to 8 p.m., while
at Alipore it begins at 6-30 r.m. The Inspector-General of Jails was requested
in paragraph 9 of last yoar’s Rosolution and in paragraph 11 of the Resolution
for 1885, to notice spocially the question of the assimilation of system at the
two schools, but he has not done so. He will be again asked to r@porf on this
subject. No figures have boen given <o show the average attendance at the
night school, though this was called for in last year’s resolution. This
omission should be supplied in the next report. The mark systecm worked well.
The average earning per week rose from Rs. 8-2-4in 1586 to Rs. 9-15-1
in 1887. The total earnings came to Rs. 517-2-9.

10. Reports were received regarding 54 boys ; 42 reports were favourable ;

in 8 cases the whercabouts of the boys were not known; 4 had been
reconvicted and sent to jail. One boy was looked upon with suspicion
by th;a police ; only 6 boys continued to work at the trade they learnt in
school. : .
11. “The oxpenditure fell from Rs. 108-10-7 per head in 1886 to
Rs. 77-9-5 in 1887. This decrease was mainly due to small outlay required
for buildings, and to economies cffected in cfi’eting the boys by gotting atia
from tho jail, purchasing animal food at a lower rate, and using a cheaper
kind of rice.

12. The manufacture account shows a profit of Rs. 1,608-12.2 only
against Rs. 2,314-4-2 in 1886. Thero is a very limited local market and the
cost of carriage to Calcutta and elsowhere absorbs a great part of the profits.
These expenses were so great on the work done for the Postal Department
that the contract has been discontinued. The trades taught are carpentry, in
which there is a profit of Rs. 1,445, ironwork, shoe-making ang tinwork.
Twenty-two of the younger boys were employed in the garden. It struck the
Lieutenant-Governor when visiting thé school last March that it might be
possible to introduce the manufacture of objects for which a local demand
exists, and so save the cost of carriage to Calcutta. The subject has since been
considered by the lnspector-General of Jails and the Superintondent of Jail
Manufactures, but without any result as yet. Dr. Lethbridge, however, has pro-
mised to look carcfully into the matter when he visits the school next August.

13. The Licutenant-Governor notices with pleasure that the school is
regularly inspected b{ the official visitors, who have again very favourably
reporte£ on Mr. Hill, the Deputy Superintendent. Dr. Moorhead deserves
credit for its excellent condition. . '

Ogper.—Ordered that a copy of the Rosolution be forwarxded to the
President of the Board of Management of the Reformatory School at Alipore
for information and eccmmunication to the Members of tho Board.

Ordercd also that a copy of the Reports, and a copypf the Resolution,
be forwarded to the Inspector-General of Jails for information and communi.-
cation to the Superintendent of the Hazaribagh Reformatory School.

Ordered also that the Resolution be published in the Calcutla Gazette.

. By order of the Licutenant-Governor of Bengal,

J. WARE EDGAR,
Clicf Secretary to the Government of Bengal.
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' No 1082P.

Copy forwarded to the President of the Board of Management of the
Reformato School at Alipore for information and communication to the
.Members of the Board.

No 1983P.

Copy of tho Réports, together with a copy of the Resolutioip forwarded
to the Inspector-Geueral of Jails for information and communication to the
Superintendent of the Hazaribagh Reformatory School. '

By order of the Lieutenant-Govefnor of Bengal,
R. W. GARLYLE,
Ofy. Under-Secy. to the Govt. of Rengal.

CALCUTTA,

The 9th June 1888. . .

H P.—Reg. No. 81620—360—~11-6-£8.
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REPORT

OF THE

ALIPORE REFORMATORY SCHOOL

FOR THE YEAR 1880.
h—*_—.—

No. 3175, dated Caloutta, the 22nd April 1887.
¥rom—A. 8 Lerausrince, Esa., M.n., Inspootor-General of Jails, Bengal,
L'o—The Chief Secretary to the Government of Bengal.

IN obedience to standing orders, I have the honor to submit herewith the
Annual Administration Roport of Reformatory School at Alipore for tho year
1886. On my visits to the school during the year, I have at all times been
satisfiod with its management. I notice with much pleasure the cordial torms
in which the sorvices of Mr. Kirschner, the Superintendent, arc referred to by
the Board of Management. He is a thoroughly trustworthy officer, and deserves
groat credit for his excollen®mnanagement of the school.

The health of the hoys has been as usual very good, and the discipline
thoroughly well maintainod. I give below the cost of diet per hoad for 1886
in the Alipore and Hazaribagh Schools, and also in the meighbouring juils of
Alipore and Hazaribagh :—

Average cosl. of diel
in 188¢.

Rs. a. 1.
Alipore Reformatory School ves 31 9 8
Alipore Juil . ee 24 7 0
Hazaribagn Reformatory Schoul ... 34 6 1
Huzaribagh Jail 24 10 9

It will be secn from this that the Alipore Reformatory School has done
better than the corresponding institution in Huzaribagh as regards expenditure
on diot. .

Remarks of the Board of Management on the Superintendent’s dnnual Report for the year 1886.

In submitting the eighth anuual report of the Reformatory Institution, the Board of
Management has much pleasurq to bring under Iis Honour the Lieutenant-Governor's
special notice the markediy effivient manner in which Mr. Kirschner has discharged his
duties as Superintendent during the year under report. ,

Avirore,

RerorMaTORY Scnool W. Lroxay,

Dated the 20th April 1887. - Offg. Vice-Picsident.
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ANNUAL REPORT FOR THE YEAR 1886.

Boys.

The school contained on the 1st January 1886 . 108
And during the year under report there were admitted direct from

the Polico Courts of Alipore, Calcutta, and Howrah 14

From other districts oo 13

* Giving a total of ... 135

Of whom were released on expiry of sentence .. 25

Released by order of Gouvernment ™ . 1

Total ... 26

Leaving at the close‘of the year e -;0—9

Of whom were Hindus 57

Musulmans 51

Nﬂ-tive Chl'ish.ﬂn asa ene .o cee .o 1

) Total . 109

Discipline.~The discipline and goneral behaviour of the boys has continued to be eatis-
factory. Punishments decreased from 4-7 in 1885 to 4°1 in 1886.

The offences committed were not of a scrious character, being chicfly such as might
be looked for amongst a large number of boys, vis., being disobedient, fighting, idling
in the &workshops and at school, noisy, destroying their clothing and Government pro-
perty, &o.

yThe! punishments inflicted were as follows :—=

Canings ves {0
Ponal diet .oe ven T e &4
Marks out ven 27
Money fined oo . ... 95
Locked up in cells . 31
Locked up during play-hours 85
Muade to wear gunny-clothing - o . A 37
Money oconfiscated 1
Worked at dhenkee cer 1

* Total ee 441

Besides the above punishmonts, 27 boys were reportod and warned only.

Mark system.—Under the mark system the boys earn weekly one anna for good
behaviour, attention at school, and industry at the trade they follow, and this has proved a
great stimulant to emulation amongst the boys.

The avernge number of boys entitled to marks per week was 39-67 against 37-49 in 1885
and the weekly average earning amounted to Re., 1-13-16.

The money carned by marks amounted to Re. 102-7-¢, and for exira work Rs. 112-7-0,
giving a total of Re. 214-14-6, of which Rs. 42-10-6 was spent on sweetmeuts, leaving a
balance of Rs. 172-4-0 deposited in the Government Savings Bank.

The following is an abstract of how the fund stands at the close of the ycar under
report :—

>

Rs. a. ».

Balance at the Bank at the close of the year under report ... 321 14 0
Total carnings during theyear 209 11 3
Total .. 631 9 3

Amount paid to the released boys ... .. 137 0 9
Balance ... 394 8 6

Spent for sweotmesats ., ve. .. 4210 ¢6
Balance .- . 351 14 0

Add interest on deposit .. 101310

Cash balance at the Bank atthe close of the ycar 18‘86 e 362 11 10
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8anitary.—The year under review has been an exceptionally healthy one: the admissions
to hospital fell from 291 in 1885 to 196 in 1886, and I am happy to be able to record that,

there has been no casualty. .
Buildings.—No alteration has taken place in the buildings on or about the premises of

the school.

The boys and their respective duties—The boys rise in summer at 4-30 and during the
wintor at 5-30 A.M., when each makes up his bedding and ocleans his cell. They are then
counted out and marched to the latrine, after which they wash themselves and assemble
to receive their morning meal, consisting of half pice worth parched rice ; thdy are then divided
into gangs to clean the wards, and the premises inside and outside the enclosure; the inside
and outside garden are also attended to.

At 7 a.m. the boys assemble for school, which lasts till 8 A.m.; then they go to the
workshops, whore they work at their respective trades till 10 a.m.; they now bathe and
go to their breakfast till 11 A.m., when they resume their work till 2. p.m.

From 2 to 3 r.m. is play-hour, after which they again work till 56 r.m. The work-
shops are then cleaned and the boys wash themselves preparatory to taking their evening
moal. They are locked up at G-30 p.m., and school is held till 8 v.m. Attendance at evening
school is, however, optional.

The principal feature of the Reformatory School lies in its workshops, where imple-
ments and trade-instructors are provided at a considerable outlay, and the boys are encour-
aged to tuke to tho trade they show most inclination for. Everything is at the same time.
done to make the progress such as to vepany the Government in some measure for the
primary outlay bestowed upon the institution.

Magistrates’ reports regarding released boys.—Bovonty-five reports were received during
the year regarding tho characters and present whereabouts of 58 released boys, 10 of whom
wero reported. as bearing not a good character, 6 have beon sent to jail, while the other 42
ure said to be doing well, and to bear & good character amoungst their neighbours. Of
these boys, 6 follow the trade they were taught in this institution, whilst the others are
eaid to have taken up the work their parents followed, such as morchant, mason, cultivator,
domestic servant, drivtr of carls and hackney gharies ; one is said to be a priest, and one is
going to school. Many of these boys have paid me visits, and they all looked well and pros-
perous. .

Trade instructors.—The trade-instructors have attended regularly to their work and have
done fairly well during the year. .

The writer, Baboo Brojo Kissore Sen, has performed his duties satisfactorily, and the
Native Dr., Baboo Mon Mohan Bose, has taken a great interest in his duties.

The warder staff workcd well, and the health of the warders was good.

Tho eooking was done by two Brahmin boys under the superintendence of a paid warder,
and the conservancy was attendegd to by two paid mehters.

Edumt:on.—'].‘{e oducational staff remained the same as in the previous year. and State-
ment C shows the expenditure incurred for the same. It affords me much pleasure to report.
that the three teachers have continuod to discharge their duties in a very satisfactory manner.

The amount of Rs. 30-8 was expended during the yecar for books, papers, pen and ink,
and the increase of cost, por head over 1845, amounting to Re. 1-0-8, is due to the increment
to tho teachers’ salaries.

A1 the closo of the year under report there were 109 boys atlending school.

The attendance at school is for one hour in the morning, compulsory, and two hours in
the evening, optional. ]

Lights are allowed for all till 8 r.m. The three toachers remain on duty till that hour,
and it is gratifying to note th.t many boysread till 8 r.mM.

The school comprises two departments —Ilengalee and Ilindee, and has an advanced
anglo-vernacular class of 16 boys, who have made good progress in English, Bengaloe,
Hindeo, and arithmetic ; mental arithmetic and grammar are also taught.

Great, pains are taken to ground all the boys well in the vernacular.

Moral 1nstruction is givon either in connection with the boys’ lessons or separately, and
1 believe not without much good to the pupils.

There are two doaf and dumb boys, one of whom writes well, and is able to express
himself in Bengalee by signs made in accordance with the English deaf-and-dumb alphabet.

Muaintenance.—The cost of maintenance during the year under roport fell from
Rs. 128-12-4 per head in 1885 to Rs. 126.10-9, and tho reduction is chiefly due to lower
rates at which rations were obtained during 1886, and the savings effocted under the various
heads of maintenance.

Constructions and repairs.—The expenditure under this head fell from Rs. 180-9-9 in
1885 to Rs. 127-2-6 in 1586, showing a saving of Re. 53-7-3, or Re. 0-8-0 per head.

Contingencies —The cost of contingencies decreased from Rs. 660-6-9 to Rs. 572-15-0,
showing a saving of Rs. 87-7-9, or Re. 0-13-1 per head.
* Diet.—The cost of dietingpll from Rs. 3,567-4-9 in 1885 to Rs. 3,381:7-9 in 1886,
showing a decrcase of Rs. 185-11-0, or Re. 1-11-9 per head "

A oocmparison of rates during the years 18s5 and 1886 is shown in Statement B

Hospital.—The expenditure wunder this head fell from Rs. 141-6-9 in 1885 to
Rs. 105-10-0 in 1%886, wlinich gives a saving of Rs. 35-12-9, or Re. 0-5-4 per head. "

Clothing.—The expenditure under this head fell from )s, 324-14-6 to Rs. 299.9-0
giving a saving of Re. 26-56-6, or Re. 0-3-9 per head.
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Fired establishmenf.—The expenditure under this head rose from Rs. 8,904-3-1 in 1885
to Rs. 9,066-7-10, showing an increase of Rs. 162-4-9, or Re. 1-8-4 per head, due to the
Superintendent’s annual increase, and the increment to the salary of the three teachers.

Munufactory Department.—Under this head are classed the various trades taught at this
institution, their operations, and their results.

Statement I presents a comparison between the proceeds of the manufactory of 1885
and 1886, and shows in detail expenditure and profit. .

'flicla same indystries were carried on in 1886 as in the preceding year, and the result
is a8 follows : —

Rs. a. r.
Deposited into Treasury 6,714 4 9
Supplied to other dopartments ... - ses 6,788 3 1}
‘ash in hand .. o 30 10 6
Value of manufactured articles in stock ... .- 4,197 2 0
Outstandings . 819 12 9
Giving a total of .. 18,550 1 1}
Rs. a. P
Deduct from this amount—
Outstandings at the end of 1885 ... 1,167 11 6
Value of manufactured articles . } 4,170 11 6
in stock at the end of 13856 3,003 0 0
‘Which will leave o balance of . 14379 5 7%
Deduct from this the total expenditure .
on account of the manufactory during
tho year 1886 amouunting to ... H198 8 8¢
Which will leave u balance of ... cee 9,180 12 11

28 a net profit of the manufactory transaction during the year under report.

The outstandings amount to Rs. 819-12-9, and aro duo for articles sold and work done
during Decvmber last and involve no risk.

During the yoar 1886 the sum of Rs. 199-2-9 has been expended in the purchase of
tools ; and raw materinl to the oxtent of Rs 4715-13 was purchased, of which remains in
hand material to the value of Rs. 3,6656-2-14%.

Garden.— Both the gardens, inside and outside the enclosure, wore snocessfully cultivated,
and the net profits amounted to Rs. 190-4 against Rs. 219-10-9 in 1885,

Blacksnuth.—The profits in this Department amounted {o Rs. 280-11-1. Work came
in very sparingly owing much to the gencral depression in trade, which was specially felt by
all engaged in ironwork in and round ahout Caloutta.

The boys in this Departmeut have made good progress during the year and promise
well for the future.

Book-binding—Work has been very brisk in this Dopartment, and a net profit of
Rs. 5,009-7-74 has been made during the year under report.

‘Work done for the Presideucy Jail Press was as follows : —

Envelopes ee .o oo - £62,959
Books, half-bound e cer e e 25,200

Carpentry.—The net profits in this Department amouunted to Rs. 1,283-4-9.

The boys in this Department have done well, especially as the greater number of them
are very small and could not be expected to manufacture elaborate articlos of furniture. 1 am
thankful to say that a good deal of plain and simple work came in during the year under
report, just the thing most noeded for the class of boys under training.

Tsmith.—The work in this Department has been pushed on with energy, and
in spito of @umerous drawbacks and shortcomings of the boys. the school nas maintained its
old reputation for turning out good and reliable tin-work. The net profits during 1886
amounted to Rs. 1,9156-2-104 aguinst ks, 1,907-2-8 in 1885.

Cane-work,—The profits under this head amounted during 1886 to Rs. 501-14-7 against
Rs. 400-56-0 in 1885.

The boys in this Department have done very well, and are well fitted to earn an inde-
pendent. and honest livelihood after leaving this institution,

Contingencies,—Under this head the sum of Rs. 614-5-6 has been expended during the
year. 1t includes the cost of eart and cooly hiro employed in tuking away maunufactured
articles, and in bringing raw material ; also carrage hire of Superintendent to town ou business
oonnectod with the manufactory. The shoeing and feeding ef bullocks and repairs of bullock-
cart, &c., are items also included in it.

I beg now to say that it affords me much pleasure to lay before the Board of Manage-
mextlt this my eighth annual report, with the hope of their approval of the operativus of the
past year.

It has always been my endeavour to carry out, with punctuality, all orders; and whilst
due regard bas been shown to economy in the working of the iustitution, the result of the

“



(5)

manufactory operation show that time, means, and opportunity have been made good use
of. Much of the progress effected is, I am bound to eay, due to the kind help and liberal
support accorded to me at all times by the Board of Management.

Punishments decreased, and have been, I am thankful to say, much lighter than in the
previous year. '

The reports of the various district authoritios regarding tho character and subsequent
ocareer of released boys show that the discipline and training undergone in this institution
have beon productive to them of good results: so that the past year hag been a prosperous
one iu overy respoct.

I cannot conclude this report without again expressing to the Superintendent of the
Campbell Hospital my sincere thanks for the very substantial assistance rendered by him
to this institution during the past year. The Heads of other departments have also been kind
in giving the Reformatory a preference, where work required by them was concerned. The
Jail Dopodt has proved most advantageous to the School as an outlet for the disposal of a large
quantity of its manufactures. 1t affords me much pleasure to,be able to report that in mo
case has any friction occurred between myself and those who have entrusted me with orders
for execution, and without whose cordial help I could searcely hope to be in a position to
submit so satisfactory a statement of 1886’s working as I have now the pleasure of doing.

J. F. KinscHNER,
The 10tk March 1887, Superintendent.

SrATEMENT A.

Showing Increase and Decrease of Expenditure during 1886,

1885, 1886.

° .
('ost poer Cost per | Tnerease | Deorense
Avernge Ave Decroase. | pund, 1885, | heud, 1886, | per head. per head,

No. 107°28. | No. 108°62,

Rs. A, P, Rs, A.7.| Re.a. 7, | Re. A. P.| BRs. a. 7. | Re. A. ». | Bs. A, P, | B8, 4, P,

Constructions and repairs ... 0 9 9 17 2 61 ... B 7 3 11190 13 0] ... 080

Contingenoies ... . 60 6 9 67216 0 ... RT 79 6 2 0 G 68 013 1

et | 8,367 409 3481 7T 8| ... 185 11 o 38 &6 6 31 v 8 e 111 9

Hospital ... e e ver 141 6 9 0610 0] ... a6 12 n 16 2 01610}) ... 06 4

Clothing ... PN .. s 324 14 6 200 9 0} ... 2 0O 6 4 07 Pi1210f ... 0y e
Fizud ostablishment ... e 8004 8 1 9,086 710 M2 4 0 ... 8 4 & 8311 9 1 8 4] ...
Total w1377 18 7] 13,068 4 1] .. ] e 12812 4} 12610 0] oo | e

J. F. KirscuNER,
Supcrintendent,
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No. 3262.

Fron A. S. LETHBRIDGE, Esaq, M.n.,
Inspector-General of Jails, Bengal,

To tar CHIEF SECRETARY t0 tH: GOVERNMENT or BENGAL,

PoLiTicAL DEPARTMENT.

Dated Calcutita, the 25th April 1887.

SIr,

I nave the honour to forward herewith the annual administration
report of the Hazaribagh Reformatory School for 1886.

2. It will be seen that the daily average number of boys has increased
from 172 in 1885 to 209 in 1886. 'l{]hc general health has boon remarkably
good, and I was much struck with th improved appearance of the boys. The
only death was that of a boy who wuas drowned. On my last visit to the
school T issucd orders under which only boys whoso powers of swimming
have been well tested will be allowed to swim in deep water. A shallow part
of the lake will be enclosed for non-swimmers.

3. Arrangements for supervising the boys at work have been much im-
proved since the workshops were removed to tho central enclosure, and the
number of trade instructors increased.

4. I have drawn the Superintendent’s attention to the nccessity for
dividing the younger boys from the older ones during the hours of play and
of school. hile at work they cannot well be separated without interfering
with the training of the younger boys who seem to learn almost more from
the old boys than from the instructors.

5. Asrogards education also thc increased number of boys has made
it necessary to have somc¢ now arrangements, The boys are divided into a
larger number of classes, and the teachers employed for 7 hours a day instead
of 4

6. The mark system is working well, and the boys take a keen intcrest
in the amounts standing to their creditl in the Savings Bank. All the boys
1 questioned were able to tell me exactly how much they have in the bank.

7. I regret to see that of the 23 boys who wero released, six have relapsed
into a life of crime. Some of these arc quite hopeless cases which no reforma-
tory system could improve. In them there is reason to suspect mental woeak-
ness just short of insanity. The boy, Bunsi Kurmi, who is now in the Presi-
dency Jalil, is a typical case of this kind. This boy gave much trouble in the
school. In the Presidency Jail he is now so constantly in trouble that the
Superintendent is obliged to keep him in separate confinement.

8. The expenditure under the head diet, Rs 34-6-1, is high. I hope to
see a great improvement under this head during tho current year.

9. 'The attempt to make shoes and boots having failed in consequence
of the isolated position of the school, I have arranged to start sboe-making
for the Policé and Jail Departments. A large order for the Jail Department is
now in hand. The school has recived much help from the ’ostal Department
in regard to orders for furniture, but the cost of carriage is very heavy. and all
attempts to get special rates from the East Indian Railway have failed.

10. ‘The school has been excellently managed thronghout the year. The
official visitors have always taken a deop interest in the institution and held
regular meetings. To Dr. Moorhead and Mr. Hill the thanks of Government
are due for the care and success with which the School has been managed.

I have the honour to be,
SIR,
Your most obedient servant,
A. S. LETHBRIDGE, m.p.,
Inspector-General of Jasis, Bengal,






REPORT ON THE HAZARIBAGH REFORMATORY SCHOOL BY STIRGEON J.

MOORHEAD, u. s, 4, p., SUPERINTENDENT AND MEDICAL OFFICER.

Fifth year since the School was cstablished.

Tug following stutement is submitted in regard to the juveniles :—

Hindus. M(':‘];:";?o‘ Santals. | Oorighs, | Total

Remained on 81st December 1885 159 32 2 2 195
Received during the year 1486 HE] 16 4 6 69
Total 192 48 8 251

Released on expiry of sentence b 18 6 [ e ] 23
Ditto by special order of Government 2 ) B O N B
Drowned ... ves . aee 1 LTS s s 1
Remained on 31st December 1886 17 42 6 8 227

The death of the boy from drowning occurred accidently while pathing on fhe 28rd
August. Two boys said they saw him struggling, but were
unable to point out exactly where he sank (ome of these
was swimming at a distance and the other was on the bank).
1 was standing on the road quite olose by at thé time, aud as
gsoon as the matter was reported to me, I mado the ward r:
and several of the bigger boys dive in tho hope of recovering
him. The boy could swim a little and ventured too far.

Discipline.~ Disc.p'ine much improved, purtly owing to the release of several bad boys
received from the Alipore Reformatory, and partly to the transfer of the workshops to the
central yard. Now the least irregularity is readily detected which was impossible when the
hays worked in several rooms. .

The total number of punishments was 717 against 252 in 1885, the daily averago locked
up being 209 4 against 172. The boys are now well in hand, and it is believed fewer
vunishments will suftice in future. T'he chief uifences were idling in workshops, being
noisy and disobedient, destroying Government property, and carelessly or wilfully spoiling

{This year two divisions will ho made
of tho boys, Those who cau swim vell
and those who are only lcsening, and
ench division shall bathe soparately.
No hoy will be allowod to bathe out of
his department till he can swim really
well) * J. M.

work. The following punishments were inflicted :—
1. Hand-caning vee 265
2. Whipping ... 60
3. Forfeiture of marks . 128
4. Gunny clothing vee 90
5. Solitary confinement 12
6. Handcuffs ... e 7
7. Locked up during play hours 93
8. DTenal diet ... 67

Penal diet was discontinued since July. There were 148 warnings.

Daily routine.— 6::3'3 rise a8 5 A. M. ; up to 7 A. M. cloan cells and premisos, visit latrioe
and take morning meal; from 7 to8 A. M. at school; 8 to 9 A. M. at work; 9 to 10 A. m.
at play; 10 to 11 M. A. bathe, breakfast and visit latrine; 11 to 2 r. M. at work; 2 to 3 r. M.
at play; from 3 to o r. M. at work; 5 to 6 p. M. have evening meal and visit latrine :
6 to 8 p. M. at voluntary school.

Education.—The boys have three hours schooling daily. They are instructed in
Hindustani, Bengali and Arithmetio (including mental), and 30 of the more advanced boyr
are taught English. The school was inspected by the Inspector of Sohouls who expressed
himself generglly satisfied with the progress made by the boys. He recommended the
appointment of additional teachers, and arrangements have been recently made to give
offect to his recommendations. The teaching staff now oconsists of a head teacher on
Rs. 25, second teacher on Rs. 20, and third teacher on Rs. 15" In addition to thes:
the store-keeper newly ?pomted assists in teaching for two hours daily. Each teacher now
teaches for seven hours daily instead of four hours as previously, The School has been
divided into five classes which are taught consecutively. Under this arrangement much
gl:eater ?:temion can be paid to the boys individually, and it is hoped better progress will be
the resu

The remarks of the School Iuspectors are attached to the report,
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Murk System —The avorage number of boys entitled to rewards was 211 against 112+5
in 1885, and the nverage ear. ings per week was Is. 8-2-4 against Rs. 6-11.6 in 185
The total earning during the year was Rs. 424 aud the total amount in the Savings
Bank on the 31st Docember 1886 was Ra 627-12.

Health of the School—Tne henlth of the school was excellent during tho year. The
total admisstons into hespital recorded were ouly 51 and there were no deaths.

Soveral boys received in bad or indifferent health soon became strong and healthy,
no doubt from being muoh better fec, clothed and housed here than in their own homes.

Conduct of released boys.—The following statement is submitted undor this head.

. ! i Perod of deten-
Seral Nawe. | honan {hn Maristrate’s report on therr charactor after reloused.
No. | [ senool.
‘ Yrs. u. »
t
I | Moncer Abass . R 6 0 0| Not good, rejoined his old companion.
2 | Sew Lall 5 0 0 |Gone to Cawnpore ; nothing heard about hum.
8 | Nuhi Bux 6 0 0 ]Not good, in jail again.
4 | Gur Hazam . . 4 00 Good.
5 | Ram Lall ! 7 00 Good.
6 Jhummen 6 0 0| Not good, in jail again.
7 | Boodhan Sing . 4 0 0 Good.
8 | Mahadeo Chamar .. . 6 0 0 |*Not good, suspected character.
4 | Bunsi Kurmi ! 7 0 0] Notgood, in jail ngain,
10 | Budrn Tall ! b v 0 Good.
II | Moula Bux ; 3 0wV Good.
12 | ~heoprasad 7 00 Good.
13 law Das 4 00 Gaood.
14 | Mungra Lohar 300 Good.
16 | Sham Chassa 3 0 0|Not good. in jail agnn.
16 | Magesrya 700 iood.
17 | Birball 2 0 0 Good. .
18 | Sindhoo Sing 5 0 Guod.
19 | Balzovind 2 0 0 Good.
20§ Nundun Loch . 300 Good. .
21 | Khantaru Chamar . 3 0 0| ITis whereabouts not traceable,
22 | Jungh Alar 300 Good.
, 23 | Birhasput "Telli 3 00 Good.

Ependiture,—The total expenditure per head was Rs. 108-10-7 against Rs. 125.14-4
in 1885, The following statement contrasts the expouditure undor different heads : —

- | : .

Establishment. ‘ Ruilding or vepairs, l Diet, Clothing, Cintinge
o " o i R R ‘_‘___ (ntingenries. Hospital,
1845, 1866, I W6, | 1w, i 1846, l 1846, \ 1883, ‘ 1880 t 1885, i 1886 ' 1888 ’ -
H | . -
i . ——— et ] |
Rs. A |-.! Rs. A. 1| Rs A, r.| Rs. A, v, Rs. a.r| Re. a.Pf Re. a.P| Ra. a. P Rs. A, | Ra, a, r..'m. A.P.Bs a.r
Tutal L w0 10 4; THU8 12 4 5008 ?.ml_u'l 4,857 n_:cg "'7'15;3_.’].1'1"_“._‘..0 009 5 91 1,120 7 6 2,054 111 1,785 7 o:m soms 43
Perhoud 50 4 0 3613 0 M 4 of e TCEE N BT ll’ 3 4u| $10 1 S

55 nl nwml 8 410

112 0 o 9

Establishment. -The increase was due to the employment of four extra warders, to the
pay of the teaching staff being shown under this head instead of separately as in previous
yeur, and to the Doputy Superintendent’s and clerk’s increase of salary. The cost per heud
however, was less, being only Rs. 36-18-0 agaiust Ra. $9-4.-0,

Building.—In this column is included the expenditure in constructing new colls (41) and
in fixing a new force pump in the main well. No additional accommodation is proposed
to bo provided at prerent. All the cells are well ventilated and are construoted for ouo
boy each.

? The water-supply is abundant and of good guality. >

Diet.—1Incrense 18 party due to the incroase in daily average population, 209-4 against
172, partly to dearness of provisions. Since December I have been able to procure
mutton or goat’s flesh much cheaper (at Rs. 4-12 against Rs. 7-% a maund), and 1 have
arranged {o supply ftta (manufactured in the jail) at a much lower rate than was paid pre-
viously. The average cost per head was Rs. 31-6 against hs. 83-4-6.. !

Cluthing.—The norease is due to tho fact that s very small quantity of clothing was
required to be purchased in 1845, a large supply being in hand at the end of 1884." The
average cost por head was Rs. 5-6-9 against Rs 8-4-9 1n 1885, Rs. 813 in 1894 and
Ka 6-7-10 i I8%3 1he boys are now supplied with the now check pattern made in the
Midnapore Jail—a great improvement both in appearance, and it is hoped in dursbility, over
the old white pattern reccived previously from Buxar.

Contingencics.~—1he <hief itoms are ground rent Rs. 229, gratuity to the beys Re. 424.

Hoxpitil, —The decrease under this head was due to the groater healthiness of the yoar.
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Manufacture.—~The following statement shows the result of manufactures during the
yeer :— :

Crepir.
Rs. A, »
1. Cash in hand at the end of 1886 ... ver eeeees

9. Value of goods in store at the end of 1886 ... on 83618 11 3
3. Value of raw materials in store at the end of 1886 es 4461 7 2
4. Outstanding bills due to the S8chool at the end of 1886 ... e s 66610 6
5.. Plant and machinery at the end of 1886 e e 2,388 7 2
6. Amount paid into the treasury by cash . 2210 1 8

7. Value of goods supplied from the Manufactory to the General Depart-
ment ... .en “ee vos een vor 4,474 9 0
8. Value of goods supplied to departments 114 12 0
Total eredit .. 17,824 10 7

Desrr.

. Rs. a. »r.
1. Cash in hand on 81st December 1885 . . 3 7 6
2. Value of manufactured articles in store at the end of 1885 .. 1876 8 3
3. Value of raw materials in store at the end of 1885 vee 394016 1
4. OQutstanding bills due to the School @t the end of 1885 ... 819 1 O
6. Plunt and machinery at the end of 1885 1,986 1 11

6. Amount drawn from treasury including value of articles received
from other jails .. 7885 4 8
Total debit .. 16,610 6 §
* Profit 2,314 4 3

As there is only a limited sale here for manufactured articles we are obliged to send
them to Caloutta and other places, and the cost of carriage tells heavily azainst profit. The
total profit after paying Rs. 972 to trade instructors was Rs. 2,056-6-11.

K few remarks are added upon each trade.

Carpentry.—Carpentry is the principal trade in the School and 160 boys are employed at
it ; & large number of these are untrained having been admitted during the last twelve months.
There are, however, over 30 very fair carpenters amongst them, and there is sufficient work
for double this number of trained boys, the School having sccured the contract for the suppl
of furniture to the Post Officesin Bengal. Tho wholo of the wood-work oconnected wit
41 oells was carried out by the boys. The profit was Rs. 1,134-8-1 against Rs. 1,243-15-3
in 1885, decrcase Rs. 109-7-2. The wages of the instructors in carpentry Rs. 180 are debited
1o this manufacture.

Iromwork.— All the ironworks connected with 41 new cells was carried out by the
Blacksmith Department. The new foroe pump was algo placed in the main well. The screw
cutting lathe received from the industriel school, Ranchi, has beon of great service and a
number of boys have learnt to work it. The profit amounted to Rs. 1,279-1-2.

Tinwork.— This trade has done fairly well for the first year. but only a few boys are
employed at it owing to the ditfioulty in disposing of manufactured articles. The profit was
Rs. 139.12-1 after paying an instructor Re. 300, his salary for the year.

Shoe-maicirig.—Shoe-making was a failure, there boing a loss under this head of Rs 257
after ay'ng ipstructor Rs. 300. T’art of this loss was due to the fact that we were obliged
to ael{)a.rtic.es manufactured in the previous year at a lower rate than that shown as the
value at the end of 1885. There is very little looal sale. This industry is about to be
reorganized. The present trade instructor who receives Rs. 25 a month is to be discharged
and three others appointed on Rs. 10 each. In future we are to make shoes f.r tho jail
warders and police.

Garden.—The garden was a great success. All the boys were supplied with good
vegetables from it throughout the year, and Ke. 90 worth of vegetables were sold.

Warder Establishment.—The conduct of the warders generally wes fair. The total

unishments inflicted during tne year were 18; two being dismissals and the remainder fines.
%o warder deserving of special mention.

Writer.e Babu Gunesh Chunder >inha aoted as writer throughout the year. He gave
me every satisfaction. T consider him a very competent officer.

Deputy Supermtendent.—Mr. J. Hill has been Doputy Buperintendent of the School since
it was opened, and a more suitsble man forthe post it would be very hard to find. His
valuable services are well known to the Inspector-General of Jails and the official visitors here.

J. MoorHEaD.

HAZARIBAGH
Superintendent.

The 11th February 1887. } '

* This does not include tho value of the brick work of 41 cells done by the boys.
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Copy of School Inspector’s remarks.

I visi1ED the school and found 197 boys (all present). I examined the boys in English,
arithmotlic and also saw specimens of pupils’ writing. 1In the lower classes I heard several of
the pupils read.  There were 25 Bengaleos and the rest were indi speaking boys.

’l‘{:o numboer of boys having largely increased since my last visit & year ago, the remarks
I then made in reference to strengthening the teaching staff have now additional force

The plan of having half the number of boys at work and the other half at school has
the morit of alternating work and reading, and at the same time reducing the pressurc on the
tencher’s tine and attention. But 1 am sure better progress in the school subjects would be |
secured if one or two additional teachors were employed. The increased attention paid to
I{indi writing and country arithmetic has no doubt improved, but much remains to be yet done:
in reference to arithmetic, a subject which juvenile offenders are not likely to relish much
with its exactness and absolute concentration of thought.

I am of opinion that a little English is not bad in these days as it enables those that
know it to earn better wages as coolie sirdars or bearers in European households, if not in the
lower grades of the Police or Yostal service.

Rapmika ProsoNNAe MUKERJL,
Opfg. Inspector of Schools, F'residency Circle.

RxcarpiNg the Deputy Superintendent, Mr. J. I1ill, I can fully endorse the remarks made
by the Superintendent, Dr. Moorhead. Mr. Hill takes a deep and constant interest in the duties
connected with the Reformatory School, and the Institution is, I cousider, almost everything
it should be under him. I have no other remarks to mako on any of the subjocts treated
in the report.

C. H. G;mnm"r, Lt.-Col.,
The 18¢h February 1887, Deputy Commissioner.

I nave nothing to add. The School is excellently managed by Mr. Hill, and I would
gladly add my feeble voice to the praise already given tu him by tho higher authoritiea.

Jonu Natn MOOKERJEE, B. L.,
Gorvernment Pleader

T rurLy concur with the remarks made regarding Mr. Hill, who, 1 consider, is a most
painstuking and efficient officer, and one who takes very great intorest in his duties.

‘W. CaMPBELL,
The 19th February 1887. District Superintendent, Police.

1 @uiTE agree with the 1emarks made above as to tho manugement of the Reformatory
by Mr. Hill

W. B. Caristig, C.E.,
Yhe 21st February 1887, Lrecutive Engincer.



aribagh Reformatory School for the year 1886,

™
!

the result of each indvstry scparately in the Ha

owing

Statement sk

5

o
o
IR Kl
= “ns0n i
e K
cle
= 1puag i
=g -
o
- M. PERTCR R S
L)
4 emmem s
d THOL | e
d 22288 |8
RN :
S g @ 15"
. waouaadap Joipjo : R
= |0y porndins spood jo oujup : : R A
u 1]
| e &
- *spwf aotpjo <4 ¢ o e
03 pojddas gpoolt Jo ON[RA 5 Q i H ;
- | ——— — T _;‘; 3523‘6“:“"
. -vn}uuamlaa lmonolf; 4 arnen|o
] 0} augoujuuRm iy .
o m{,‘.u porddus spood Juonivy | & 2EB22| S
- -«
- - T _ b,;_ea—d'o—oc <
qpeus Kq < NA~WD |~ g
2 | Arnsweay oy vyut pind Junowmy | §g,;:§ § ] g
] o
»
—) T B “: _l';':”ﬁ_" ‘e
H MWD e T~
. "PRKT 3O < :
F puw Iw Awunpeur pus yusld é g ggg : g
«
P [ ' —
: "peR1 J0 pua oyy 1u frel S
W 01y 03 vup Bl BUETIEINQ g
: ~GERT JO puv oy Ju Jref :
A oy Agq ohp sfiiq Buipumsng :
[, S . -
. gL gopua [ 4 CRIS 4
© oYy 16 HBEMIBEE AR Jo OUJEA § § § § % : 52'
ai -«
I — T T - -'“: Toccowm e
. “98RT “ L-X-L-E I_J :
M 3 jo euls . oo
J0 pud Ay} 4u 8poo3d jo eujuA g §§§§E 2
- ”
. osRt | %z :
< |0 puo oys v pusg ul \YSw) a H :
" - o -
4 < ©
- ‘1%30k . § 2
d s =
- g e T e
P *spuf 30490 <4 con Iile
wWoa] POATIRI RPOOS JO BTIUA a 3: HE %
— A mas 8
L - RAC ge|le
S | fmewoay Woaj umwap JUnOWY a ggézg a
- - ~
T e N CHmeHSTY :'_
. M aeon |
= 9881 Jo pua < H
o1} 38 Lioununur pue Jusjg ﬁ ggsg : §
- -
T : "
: ‘gRel | ™ -
&3 |jo puo eqa 38 [W[ oYy o3 oup -
S[iq Buip Jo § v a
. oRRL | .
a |70 pun oy v puf oy £q bup - H
s|]1q Jurpuwsne jo junowy g H
e T ‘7 o= =
o ‘gRYL J0 PUO O 1B P 22T |8
93038 UL S[BLINOM AT JO BL[BA . g; g ni
4 =277 3
o CEECETRD
L
A *QRR1 JO PUS O} 18 VY8 Uy 4 NARNSO | ® .
60101 1% POINJUUIIUBIL JO ON[BA X ﬁnggg B
& ‘1=
. - &
< mweL : -
J0 Pue oqy; v puvyg ui ysv) i
o

J. MooRHEBAD, M. D.

RerForRMATORY SCBOOL,

Superintendent.

The 20th January 1887,

R. V. B.~Beg. No. 1566J—306—55-87.






RESOLUTION.
JAILS,
Darjecking, the 25th May 1887.

(l);-Lolter No. 3175, dated 22nd April 1817, from the Inspeotor-General of Jails,
. forwarding the Report of the Administration of the Alipore Reformatory School

for the year 1856.

(2)—Letter No. 8262, dated 256th April 1887, from the Inspector-General of Jails,
forwarding the Report of the Administration of the Hazaribagh Reformatory
School for the year 1886.

Read also— .
The Reports for the year 1885, and the orders of Government recorded thereon.

AT the Alipore School the year 1886 opened with 108 boys; and as 27
were admitted during the year, and 26 released, and there were no casualties,
the number at the close of the year was 109. There werc no serious offences, and
discipline was meaintained with a smaller mumber of punishments than in 1883.
Punishment by cutting marks a.dp ears to have been in great measure superseded
by direct fines of money earned by the boys, presuma{ll‘y because actual loss of
carnings is found to be more deterrent than prospective loss of expected earnings.
It is satisfactory to observe a marked decrease in the number of boys punished
by being Put on penal diet or locked up in cells. The health of the school was
remarkably good during the year.

2. The boysare keEt at work at their various trades for 7 hours in the day,
the longest spell being 8 hours, from 11 to 2. There is only one hour of compul-
sory school, but they have also the option of attending the evening school from
6-30 to 8 p.M. The report does not state how many boys availed thems-lves of
this option. This should be noticed in future. The mark system continued to
work well ; the average number of boys entitled to marks being slightly larger
than in 1885, while the weekly average earnings rose from Rs. 1.12-3 to
Rs. 1-13-10. The total earned during the year was Rs. 214-14-6, of which
Rs. 172-4 were deposited in the Government Savings Bank.

3. Tho reports regarding released boys were not as favourable during
the year under report as they have been in previous years. Of 58 boys concern-
ing whom reports were received, it appears that 16, or 27'5 per cent., were said
to bear bad characters, and of these six were in jail. Of the other 42, six were
following the trades they had learnt in the school. It would be interesting to
know, in each of these cases, the caste of the boy, the trade he had learnt, and
the number of years he had remained in the school. Trades and handicrafts
still depend so much on questions of caste that it would be too much to hope that
our Reformatories can, for many years to come, effect any permanent results as
industrial schools.

4. Owing to lower prices for rations, and general savings, the cost of
maintenance was reduced from Rs. 128-12.4 to Rs. 126-10-9 for each boy in
the school. The cost of diet fell from Rs. 33-5-5 to Rs. 31.9-8. In last year's
Resolution it was remarked that the expenditure on diet appeared to Dbe
excessive as compared with the cost of dieting prisoners in the ncighbopring
Alipore Jail. In a correspondence which ensued with the Board of Manage-
ment on this subject, it appeared that the excess in the Reformatory School
was accounted for by the higher price paid for rice; and in deference to the
opinion of the Civil Surgeon of the 24-Pergunnahs that the kind of rice supplied
to adult prisonerg was unsunited to growing lads, the continued supply otP fine
rice was sanctioned by Government.

6. The manufactory account supplied by the Buperintendent in the usual
form shows a profit to the school of Rs. 9,180-12-11. This is not a commer-
cially true profit, no allowance having been made for the value .of the
labour of the boys employed, ar for wear and tear of block. But it shows
a satisfactory balance of actual receipts over actual expenditure durin
the year.. The most profitable department was book-binding, in which
Rs. 5,008 were earned, principally on orders from the Presidency JTail
Press. Carpentry and tinsmith’s work also showed good profite of Rs. 1,283
and Rs. 1,915 respectively.
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6. The Licutenant-Governor is glad to observe that the Superintendent,
Mr. Kirschner, continues to deserve the praise of the Board of Management
and the Inspector-General of Jails for his admirable management of the school.
The acknowledgments of Sir Steuart Bayley are also due to the Board of
Management and their late President, Mr. H. A. Cockerell, c.8.1.

7. The number of juvenile offenders confined in the Hazaribagh School
increased considerably during the year under report. There were 59 new
admissions, and at the close of the year the number in the school had risen
from 195 to 227. Hindus and Mahomedans are pretty evenly balanced at
Alipore, but at Hazaribagh Hindus largely predominate, 171 out of the 227
belongiug to that religion. The health of the school was excellent; and the
only death was an gccidental oue from drowning while bathing in the lake.
Special precautions have since been taken to render a second disaster of this
kind impossible. . .

8. Discipline is reported to have mnch improved at this school, but this
is hardly borne out by the statistics of
punishments. Excluding warnings, of
which there were 148, 717 actual punish-
2 avernge momver ot] a8 | & | 1= | sw | ments were inflicted, and the proportion

i IGHB.l lsﬁ-i.‘ 1633, [ 1888,

N!.‘?.':'f:..‘r_":,'}‘}.':f'.‘.‘.'.nm.m. 247 | o208 | e83 | w7 of pumshmer!ts to the .average num ber
Proportion of punwh-| “&1| “ze| 14| 84| of boys was higher than it has becn since
number. ‘ 1883.* The Lieutenant-Governor trusts

that the report for the current year will
show that this increase in severity has had the desired effect.

9. The detsiled statement of the daily routine given in the report
shows that the hours of work and play are nearly the same both at Alipore
and at Hazaribagh. At both schools the boys -have one houf of compulsory
school ; but the evening voluntary school lasts for two hours (6 to 8 p.M.) at
Hazaribagh, while at Alipore 1 {ours (6-30 to 8 p.m.) is considered sufficient.
Cn the other hand the Alipore boys are in the workshops for 7 hours, while
the Hazaribagh boys are kept at work for only 8 hours, the hour from 9 to
10 A.m. being dovoted to play at Hazaribagh and to work at Alipore. The
Inspector-General of Jails was requested, in paragraph 11 of last year’s Reso-
lution, to notice specially in his report for 1886 the question of the assimila-
tion of system at the two schools, but he has not doneso. He will be
requested to report whether it is not possible to divide the day in precisely
the same manncr at both schools. As in the casc of Alipore, no figures are
given to show the average attendance at the evening school at Hazaribagh.
This omission should be supplied in the next report. The mark system con-
tinucd to work well, tho average earnings a weck amounting to Rs. 8-2-4 for
an average of 211 boys (of whom many were newly admitted), and the total
earnings for the year to Rs. 424.

10. Reports of 28 relcased boys wore received; 156 were favourable,
in two cascs the whereabouts of the boys were not known, while of the
remaining 6, 4 wcre reported to be in jail and the other 2 to bear bad
characters. The porcentage of bad characters is therefore 26; and the most
disappointing feature in these statistics is that of the 4 boys now in jail,
one had becn in a Reformatory for 7 years, and two more for 6 years,
while the two reported to be suspected characters had both been subjected
to training for &5 years. As the Hazaribagh School was not opened
until 1882, it is presumed that these youths were all donfined, in the first
instance, at Alipore, and were drafted thence to Hazaribagh.

11. The total expenditure amounted to Rs. 22,712¢in 1886 against
Rs. 21,006 in 1885, but the increase in the number confined reduced the
average for cach boy from Rs. 125-14-4 to Rs. 108-10-7. An addition of 4
warders to the establishment was rendered necessary by the increased number
of boys; and a larger quantity of clothing was required than in the previous
year. ‘I'he average cost of diet rose from Rs. 33-4-6 in 1885 to Rs. 34-6-1 in
the year under report. The Superintendent attributes this to dearness of pro-
visions; but in the neighbouring jail the average cost fell in 1886 from
Rs. 27-1-11 to Rs. 24-10-9, and the statement given in paragraph 60 of the
Inspector-Geunepal’s Jail Administration Report for the year shows that the

. prices both of rice and meat were lower than in 1885. ‘The Lieutenant-Governor
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cannot therefore regard the explanation as satisfactory, and he trusts that
the next report will show that greater economy has been exercised under this
heading of the expenditure.

12. The account of manufactures, prepared on the same (rrinciples as
at Alipore, shows a small profit of Rs. 2,314-4-2. The Superintendent reports
that tEere is only a very limited market for manufactured artigles in Hazari-
bagh, and the cost of carriage to distant places swamps the profits. The school
Ras recently obtained a contract from the Postal Department for furniture,
and the receipt of a new screw-cutting lathe from the industrial school at
Ranchi has given an impetus to the outturn of ironwork. The attempt to
introduce shoe-making after European models having proved a failure, it is
now proposed to re-organize the industry, and employ the boys on making
shoes for the jail warders and the police. The Liautonant-Governor under-
stands that shoe-making wus started- at this school on the admission of several
boys of the Chamar caste, with a view of teaching them something better than
they would have been able to learn at their own homes. 8ir Steuart Bayley
considers that this object should still be kopt in view, and that it is undesir-
able to establish the industry on a large scale, and employ in such a trade boys
whom casto prejudices would certainly debar from maintaining themselves
by it after their release.

13. Tho Lieutenant-Governor is glad to learn that the official visitors
take much interest in the Hazaribagh School, and that Dr. Moorhead, the
Superintendent, has shown care and ability in its management. Mr, Hill, the
Deputy Supcrintendent, has again earned the good opinion of the visitors and
the Inspector-Grenetal of Jails for his excellent work.

ORDER.—Ordered that & copy of the Resolution be forwarded to the
President of the Board of Management of the Reformatory School at Alipore
for information and communication to the Members of the Board.

Ordered also that a copy of the Reports, and a copy of the Resolution,
be forwarded to the Inspector-General of Jails for information and communica-
tion to the Superintendent of the Hazaribagh Reformatory School.

Ordered also that the Resolution be published in the Calcutta Gazette.

By order of the Lieutenant-Governor of Bengal,

F. B. PEACOCK,
Chief Secretary to the Govt. of Bengal.

No. 1851P.

Cory forwarded to the President of the Roard of Management of the
Reformatory School at Alipore for information and communication to the
Members of the Board.

No. 1852P.

Cory of the Reports, together with a copy of the Resolution, forwarded to
the Inspector-General of Jails for information and communication to the
Superintendent of the Hazaribagh Reformatory School.

By order of the Lieutenant-Governor of Bengal,

* G. K. LYON,

Offg. Under-Secretary to the Government of Benyai.
CALcUTTA §

The 80th May 1887. .

W. LeB.—Reg. No. 2790C— 860 --81.5.87.
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REPORT

OF TRER

ALIPORE REFORMATORY:SCHOOL

FOR THE YEAR 1885.
L a—

No. 3383, dated Caloutta, the 26th April 1£86.
From—A. 8. Leruseineg, Esq., M.0., Inspector-General of Jails, Bengal,
To—The Chief Secretary to the Government of Bengal, Political Department.
1x obedience to standing orders, I have the honour to submit herewith the
Annual Administration Report on the Reformatory School at Alipore for the
year 1885. Both Mr. Westmacott, the Officiating Inspector-General of Jails,
and myself visited the school during the year, and found it well managed.
I am sorry, however, to notice that the cost of diet per head is very high as
compared with cost per head for conviets in the Alipore Jail. In 1884 the
cost per hoad for diet in the school was Rs. 30-9-1 and in the jail Rs. 23-6-6.
In 1885 the cost in the Alipore Jail was Rs, 25-2-3, while in the school it was
Rs. 33-5-5. The Board of Management might be asked to enquire into this
subject. The manufactory operations appoar to have been well carried out and
the health of the boys has been excellent.
The, Board of Managoment notice the markedly efficiont manner in
which the Superintendent has discharged his duties.

ANNUAL REPORT FOR THE YEAR 1885.

The school contained on the 1lst January 1845 ‘oo w106
And during the year under report thore were admitted direct from
the police courts of Alipore, Caloutta, Sealdah, aud Howrah ... 19

From other distriots 8
Giviug a total of w132

Of whom were released on expiry of sentenco 17
On bail 1
Re-transferred to Alipore Jail by order of Government 1
Transferred to Ilazareebagh School . 4
Died LLL] o0 1
¢ Total . 24
Leaving at the close of the year .. 108
Of whom were Hindus v 53
Mussulmans T w04
Native Christian ... R |

Discipline.— The diseipline and general beliaviour of the boys have continued to be
satisfactory : punishments increased from 3'3 in 1844 to 47 in 1885 owing to a larger
average number of boys in the school during the year, which rose from 9401 in 1884

 to 10728 in 18%5.
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The offences committed were not of a serious oharacter, being chiefly such as might

be looked for amongst a large number of boys, viz. being disobedient, fighting, idling in
the workshops and at school, noisy, destroying their clothing and Government property, &ec.

The punishments given wero as follows :—

Canings vee e oo 89
Penal dipt v e . 17
Marks cut 7
Money fined oee e 64 |
Locked up in cell ... ee vee - ... 106
Made to wear gunny clothing,,, 12
Handeufls - er oes 1
‘Vﬂl‘ned eve sen one LA (1 1] 39

. Total .. 505

Mar & system. —Under the mark system the boys earn weekly one anna for good beha-
viour, attention at school, and industry at the trade they follow, and this has proved a greut
stimulant to emulation amongst the boys.

+ The average number of boys entitled to *marks per week was 3749 against 39-30
in 1884, and the weekly average earning amounted to Rs. 1-10-9 against Rs. 1«12-3 in |
1884.

The decrease in both cases is due to the large number of fresh admissions, amounting
to no less than 80 boys during 1484 and 1885. The new boys recently admitted, with but
few oxceptions, earn small or no rewards.

The money earned by marks amounted to Rs. 85-4-3 and for extra work Rs. 114-R,
giving a total of IRs. 199-12-3, of which Rs. 52-5-9 were spent on sweetmeats and {ruits,
leaving a balance of Rs. 147-6-6 deposited in the Government Savings Bank.

The following is un ubstract of how the fund stood at the close of the year under
report :—

Rs. A r

Money in the Bank on the 1st January 1885 ... e 248 1 6
Total carning during the year ... .ee e 19912 B
Total e 447 13 9

Money paid to rcleased boys during the year ... 96 3 3
Balanco . 361 10 6

Spent for sweetmeats and fruits ... vee vee 52 5 9
Balance e %99 4 9

Interest on deposit ... . 22 9 3
Actual cash balanco in Bank aee . we 321 14 O

Sanitary.—The admissions into tho hospital rose from 1-93 in 1884 to 2:01 in 1885,
and the increase is accounted for by the greater number of boys in the school, the number
rising from 94-01 in 1884 to 107-28 in 1885.

The year under review was a very healthy one, and in almost every case the admissions
into hospital were sickly boys recently admitted either from Calcutta or other districts.

The only casualty during the year was that of the boy Judagir, who was received on
the 10th March from the Presidency Jail suffering from chronic dysentery. He was sent
at ouco to hospital, and remained there ug to the 19th September last, when he died, having
been in the hospital for 6 months and 19 days. .

.Iilluiliiinga.-No altcration has taken place in the buildings on or about the premises of
the sochool.

Magistrate’s report regarding released boys —Ninety-eight reports were received during
tbe year regarding the characters, doings, and whereabouts of 48 released boys, 6 of
whom were reported as bearing not a good oharacter, 4 boys could not ‘be traced, and
2 boys bave been sent to jail for theft: the other 36 boys are said to be doing well, and
to bear a good character amongst their neighbours.

Tradc instructors—Tho trade instructors have attended regularly to their works, and
done fairly well durizg the year. .

The writer, Baboo Brojo Kissore Sen, performed his duties satisfactorily, and the native
doctor, Baboo Mon Mohun Bose, is hardworking and painstaking, and seems to take
a great interest in his duties.

The warder staff worked fairly well, and the health of the warders was good.

The copking was done by two Brabmin boys under the superintendence of a warder,
and the cunservanocy was attended to by two paid mohters,
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Maintenance.~The cost of maintenance during the year under report fell from
Rs. 140-9 per head in 1884 to Rs. 128-12-4 in 1885, the reduction being chiefly due to
a larger average number of boys in the reformatory during the year 1885.

Construction and repairs.—The expenditure under this hoad foll from Rs. 483-4-3 in
1884 to Rs. 180-9-9 in 1885, showing a saving of Rs. 302-10-6, or Rs. 3-7-8 per head.

Contingencies —The expenditure under this head fell from Rs. 775-9-3 in 18%4 to
Rs. 660-6.9 in 1885, showing a decre.se of Rs. 2-1-3 per head.

Diet.—The cost of dieting rose from Rs. 2,873-7-9 in 1884 to Rs. 3,567-4-9 in 1885,
showing an increase per head of Ks. 2-12-4, which is due to the higher rato of rations
daring the year. A comparison of rates during the years 18384 und 1585 is shown in
statement B, from which it will be seen that rice and other articles for diet romained at
unusual high rates throughout the year.

Hospital.—The expenditure under this head rose from Rs. 134-4 in 1884 to
Rs. 141-6-9 in 1885, but owing to a largoer average number of boys a saving per head
of Re. 0-1-8 is shown.

" Clothing.—The expenditure under this head rose from Rs. 242-2 in 1884 to Rs. 324-14-9
in 18%5, showing an inorease por hesd of Re. 0-14-6, which is due to the purchase of 50
blackets from the jail depdit.

There was also more clothing used owing to the larger number of boys in the school.

Fized extablishmer t.—The expenditure under this head rose from IRs 8,746-14 in 1884
to Rs 8,904-3-1 in 1885, duo to Superintendent’s annual increase and the pay of two cooks,
who, under the sanction of Government, werestransferred to the warder estublishment.

Statement A gives a tabular compurison of the expenditure for maintenance during
1884 and 1885.

Education.—The educational stafl remained the same as in the previous year, and state-
ment C shows that the expenditure also was the same, and it affords me much pleasure to
report that the three toachers have continued to discharge thoir dutios in a very satisfactory
manuer.
- The amount of Rs. 1-6-9 was expended during the year for books, papers, pens, and
ink. .

At the close of the year under report there weore 108 boys attending school.

The attengance at school is for one hour in the morning compulsory, and two hours in

the evening optional.
Lights are allowed for all till 8 ¥.m. The three teachers remain on duty till that hour,

and it is gratifying to note that many boys read till 8 p.M.

The school comprises two departments—Bengali and Hindi—and has an advanced
Anglo-Vernacular olass of 10 boys, who have made good progress in KEnglish, DBengali,
Hindi, and arithmetic : mental arithmetio and grammar are also tuught.

(Great pains are takon to ground all the boys well in the vernacular.

Moral instruction is given either in connection with the boy’s lessons or separately, and
I believe not without much good to the pupils.

There were two doaf and dumb boys. One of thom writes well, and is able to expross
himself in Bengali by signs from the English deaf and dumb alphabet.

Manufactory Department.—Under this head are classed the various trades taught at this
institution, their operations, and their results.

Statement D presents a comparison betwoen the proceeds of the manufactory of 1884
and 1885, and shows in detail expenditure and profit.

The same industries were oarried on in 1885 as in the preceding year, and the result

is as follows :—

Rs. a. P
Deposited into treasury . 6337 7 6
Supplied to other departmonts . 8,980 6 11
Vsi)ue of manufactured articles in stock ... .ee 3,003 0 0
Outstandings 1,167 11 6
Qiving a total of e 19,497 91T
Deduot from this amount—

Rs. a. P

Outstandings .- 2,868 2 8
Value of manufactured goods in stock 4,496 6 8

at the end of 1884 1628 4 0
‘Which will leave a balance of .. 15001 8 3

as the total prooeeds of the manufactory during 1886. ) .
The outstandings amouut to Rs. 1,167-11-6, and are due for articles sold and work done

during December last, and involve no risk.
During the year under report the sum of Rs. 4,227-12-3 has been expended in the
urchase ofg tools, a gas engine, and in the erection of & gas-holder. Rupees 4,356-0-9 have
Eeen expended on raw material, of which material to the value of Rs. 3,116-14 remained in

hand at the close of the year.
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Garden.—~Both the gardens, inside as well as outside the enclosure, were sucoessfully
cultivated.

The net profits from the garden amounted to Rs. 219-10-9 against Rs. 304-10-9
in 1854.

Ilacksmith.~The profits in this department rose from Rs. 1,225-6-6 in 1884 to
Rs. 1,426-10-3 in 1885. .

''he boys in this department have made good progress during the year, agd promise
well for the future.

Book-binding.—Work has been brisk in this department, and notwithstanding the large
numbur of new and inoxperionced hands work to the amount of Rs. 8,722-13-2 has been
turned out during the year under report.

ork done for the Prosidency Jail Press was as follows :—

Envelopes ... s .ee .o 98,801
BOOkS, hn.lf-bound e ces oo 1 1,865 .
¢

Carpentry.—The operations in this department have not been very successful, and net
profits amount to Rs. 1,282-13-6 against Rs. 5,238-6-2 in 1884. Thisis duein a great
measure to the number of newly admitted boys and the high price of wood, whilst the rate
of artioles, more or less, remained the same.

Tinsmith.—The profits under this head amount to Rs. 1,907-2-8 against Rs. 4,278-3
in 1884. This department suffered considerably from the loss of old and experienced boys,
nnd it has been a hard struggle to keep up the work to tho standard of former years. More-
over, sales fell off owing to a gencral depression in trade which made itself felt considerably
in aud about Calcutta.

Cancwork.—Tho canework itself and the profits thereon remained, more or less, the same,
but the painting, gilding, aud otherwise ornamenting thereof, which in former years was
a great help towards profits, fell off to a very great extent. The publio ask now-a-days, with
very fow oxceptions, for articles made of plain cane, expecting to get them for about a quarter
of the former price when they were painted and gilded. ¢

The profits in this department amounted to Ks. 40 0-5-3 against Rs. 764-9-3 in 1884.

Throughout the whole of the year the rate of can® was very high, whilst cano itself
was very inferior to what could be had in former years at a much lower rato.

Contingencics.—The sum of Rs. 641-5-6 has been expended during the year for cart and
cooly hiro for taking away manufactured articles and bringing material, carriage hire for
the Superintendent to go to town on business connected with the manufactory, for shoeing
and feeding bullocks, for repairs of bullock cart, &o.

'The prospeots at the commencement of the ycar under report were not very promising,
chiefly on account of the vory inferior class of boys admitted during 18%4, but also because
of the number of old, experienced, and good boys whose detention in the reformatory wpuld
expire during 1885. In fact, during the last two years 80 boys were admitted, many of whom
were either sick and had 1o be sent at once to the hospital, or were sv small and weakly as
not to be able to do any work for a considerable time after their admission. It happened
thercforo that during 1885 about 75 por cont. of the boys working at the various trades
were just beginning to learn and nothing more.

This entailed not only great labour and toil to the teachers and trade instructors, but
involved also a considorable waste of raw material, so far a8 manufactures are concerned.
Notwithstanding this, however, o profit has been shown in every department. As most of
the boys will remain in this institution four or five years more, they will, though at present
still but indiflorent workmen, in time repay the troutle taken with them.

A serious want that has made itsolf felt for a long time, and which has been frequently
alluded to in my reports {o the Board of Management, has been supplied in tho year under
review by tho purchase of a 34 horso-power gas engine, and the erection of a gas-holder
for storing the necessary gas to work the engine with. ’

The whole of tho work of thoe gas-holder, masonry, and iron has becn done by the boys
of the institution, aund I am thankful to say that the undertaking has been a success,
and further that the engine itself works very satisfactorily. 'We shall now be able to
undertake work hitherto beyond the stremgth of the boys to perform, and to teach a
greator number * turners’ work > than was before possible.

I beg now to say that it affords me much ploasure to lay before the Board of
Managoment this my sevonth annual report, with the hope of their approval of the operations
of tho past year. ]

It has always been my endeavour to carry out, with punctuality, all orders, and
whilst due regard has beon shown to cconomy in the working of the institution, the
rosult. of the manufactory operations show that time, means, and opportunity have boen
made geod use of. Much of the progress effected is, I am bound to say, due to she kind
help and liberal support accorded to me at all times by the Board of Management.

With a larger average number of boys punishment increased slightly, but though more
numnicrous, they wére niuch lighter than in the previous year.

The mimm of the various district authorities regarding the character and subsequent
career of reloased boys show that the discipline and training undergome in this institu-
tien haa been productive to them of good results, so that the past year has been & pros-
perous one in every respoct.
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T cannot conclude this report without expressing to.the Superintendent of the Campbell
Hospital my sincere thanks for the very substantial assistance rendered by him to this institution
during the past year. Tho hoads of other departments have also heen kind in giving the
reformatory a profcrence where work required by them was concerned. The Jail Dep6t has
proved most advantageous to tho school as an outlet for the disposal of a large quantity
of its manufactures. It affords me much pleasure to be able to report that in no csso has
sny friction occurred between myself and those who have entrnsted mo with orders for
execution, and without whose cordial help I could scarcely hope to be in a position to
submit so satisfactory a statement of 1885’s working as 1 have now the pleasure

of doing.

J. F. Kirsciuney,

The 11th Felbruary 1886. Superintendent,

STaTEMENT A.

Showing Increase and Decrease,of Erpenditure during 1885.

T8RS, 1885,

- —_— Cost pov | Cust por | Increase Decrease
Inerense. | Decreuse. | ol Jos hend, (585, per head. | per hend.

Avernge Avernge
No. s#01, No. 107'28,

BRs, a. . Re. 4.7, | R, A. 7. | Ko A . p.| Bs. A. P. | Rs, a. ». | Ry. a. P, | R, & p,

Construotion and repuirs ... Mﬂ'4 3 180 9 0 30210 § 5 2 3 11m o0 378

Contingencies  ,. " 76 9 3 e ¢ 9} ... 115 8 ¢ 8 4 0 ¢ ¢ 0! ... 218
Dict . R 2R 7 0 3667 4 9 o313 0 ... 30 9 1} 33 6 5 212 4 wasuen

Hospital . g e 184 4 0 M1l 6 0 7 3 0} ... 1 6l 1 45 2 01 8
Clothmg v e 200 % QO 324 14 6 22 ¢ TN E U | 3 0 7 014 o o

Fixed establishmont. .., w | 8714 O] BYd 3 1 ISY 5 1| ..., 9 09 8 8 0 913 4
Totul W 18218 9 3 1877813 7| ... 40 9 0] 2812 4] ..

J. F. Kirscuungn,

Superintendent.
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Showing the resull of opefation of the Manyfactory Department of 1885, .
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No. 2583.

Frou A. 8. LETHBRIDGE, Esa.,
Inspector-General of Jasls, Bengal,

To Tue CHIEF SECRETARY 10 THE GOVERNMENT or BENGAL,
PoriTical DEPARTMENT.

Dated Calcutta, the 9th April 1886.

Sir,
I 1ave the honour to submit copy of a report by Surgeon-
Major C. J. W. Meadows on the administration of the Hazaribagh Reformatory
Schoonl during the past year.

The year opened with 139 boys on the rolls, and 74 were admitted into the
school during the year. Out of a total number of 213 boys in confinement,
12 were released on expiration of sentence, two by special order of Government,
four died and one es¢aped. The number on the books on the 31st of December
was 194,

2. The total number of offences recorded amounted to 252 compared

o with 205 during the previous year. The number
Discipline warned was 68. The following statement compares

the punishments for 1885 and that shown for 1884 :—

1885. 1884. -
‘Whipping . . . 46 12
Caning on the hands vee s 79 73
Penal diet . oes 63 35
Marks cut vee 19 28
Solitary confinement 10 12
. Handouffs 6 6
Locked up in play hours oue 29 9

262 206

Whipping, the S8uperintendent reports is only resorted to in cases of serious
and repeated misconduct. The punishment of caning on the hands for yotinger

boys has been found to act beneficially.
8. The health of the boys has on the whole been good. The daily

Health. average sick rose from 0'88 in 1884 to 4:04 in the
. past vear. The chief diseases recorded as admitting
boys to hospital were bowel-complaints and fevers of a mild type., There
were four deaths during the year,—two from cholera, one from chronic ansmia
and enlargement of the spleen, and one from pncumonic phthisis. The
conservancy arrangements were well attended to, and the water-supply was
wholesome and sufficient in quantity.
4. The arrangements made for imparting instruction to the lads in the
. Reformatory, was satisfactory and special attention
Education. appears to have been directed to the teaching of
Hindustani and Bengali according to the district to which each boy belongs.
The chief trades taught were ¢arpentry, ironwork, tinwork, and shogmaking,
and it is gratifying to learn that the whole of the wood and ironwork in con-
nection with the erection of the new cells in the school has been undertaken
and satisfactorily finished by the boys employed on carpentry and in the
blacksmith’s shop. The Inspector who inspected the school during the year
reported favourably on the teaching results of the year. The a.warding of
money rewards for special work has contributed largely to good behaviour

among the lads.
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5. One boy made his escape from the school on the 26th of October, but
he was within a month re-captured and re-admitted.

Escapes. It was ascertained that the sentry on duty had

fallen asleep at his post.
6. Of the boys who were released since the school was opened, and
. regarding whom authentic reports have  been
received, two are represented as having reverted
to their old evil habits. Regarding the other releases, favourable reports have
been received, and no less than 76 letters have been addressed to the Deputy
Superintendent by lads who were at one time confined in the school showing the
bencficial results of the training they had received and the opportunities that
has been afforded them of earning an honest livelihood by learning some
useful trade. The boys have also been instructed to communicate with their
friends, and in this way the school authorities are kept informed of the move-
meonts of released juveniles.
7. Scventy-two new cells were built during the year and 42 more are under
N odati construction, and will be ready by the end of
ceommocabion. March. When the total number of cells is com-
pleted the accommodation available will be sufficient for the confinement
of 232 boys. A large bathing platform was also constructed during the year.
Mannfactus 8. In the following statement is compared
anitactnres. the manufacturing operations in 1834 and 1885 :—

Releases,

ud -

g =

" 1884, 1885,
Rs. Rs.
CrepIT.
Cash in hand at the end of the ycar ... .- S 3
Manufactured goods ... 1,168 1,877
Raw materials 2,643 3,941
Outstanding due to Jails 221 319
Plant and machinery el 1,340 1,985
Remittance by cash and invoice during the yoar ... - 1,916 6,607
Total crodit 7,288 14,732
Desir.

Cash in hand at the beginning of the yoar T RO
Manufactured goods 621 1,168
Raw ngaterials . ... ces 500 2,643
Outstanding due to Jails . ces 95 221
Plant and machinery ... ... 1,224 1,340
Drawn from the treasury during the year . 3,697 6.839
Total debit 6,037 i2,211
‘ Profit .. " 1,251 2,521

The net profit is represented as Rs. 2,521 compared with Rs. 1,251
during tho year 1884. The principal profit has been realized from carpentry,
though steady returns have been recorded for iron and tin work and from
the industry of shoemaking. The garden inside the enclosure was cultivated
by the boys, and yielded an abundant supply of vegetable throughout the year;
w%rxile the profits realized from the sale of garden productions to the public
wero considerable. The woodwork and ironwork for the newly-constructed
cells were undertaken by the boys, and satisfactorily turned out of the
workshop.
- 9. The working of the school under the superintendence of Dr.
General romaark « Meadows is eminently satisfactory. BMr, Hill, the
N : Deputy Superintendent, is well reported on, and
when I inspected the school in January I was much pleased with what I
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saw, especially in regard to the careful training of the lads in industrial and

useful ocenpations. have some proposals to mako for decreasing the warder

staff, and with the savings increasing the number of trade-instructors. These

groposals, after they have been examined by the Committee of Visitors, will
e submitted to Government for orders.

\

I bave the honour to be,
S1R,
Your most obedient, servant,

A. S. LETOBRIDGE, m.p.,

- [ ]

Inspector-General of Jails, Bengal.






REPORT OF THE HAZARIBAGH REFORMATORY SCHOOL FOR
THE YEAR 1885. .

No. 52, dated Hazaribagh, the 16th February 1886.

From—B8urcron-Masor C.J. W. Meanows, Superintendent of the Hazaritagh
Reformatory Sohool, '
To—The Inspector-General of Jails, Bengal.

I nave the honour to forward the annual report of the Hazaribagh Reformatory School
for the year 1&85. .-

T'here were 139 boys in the school on the 1st January 1885, and 74 were admitted
during the year, making a total of 213. Of theso 12 were released on expiration of sentence,
2 by special orders of Government, 4 died, and 1 escaped, leaving 194 juveniles in the
Sctl:iol on the 31st December 1885. Hindoos 158, Mahomedans 32, Sonthals 2, Oriahs 2—
total 194. .

Discipline.—The School has been remarkably free from serious orime during the year.
The following statement shows the punishments awarded :—Penal diet 63, whipping 46.
marks cut 19, hands caned 79, warned 68, handouffs 6, solitary confinement 10, locked up
during play hours 29. Total number punished 252 ; warned 68. The daily average punish-
ments was 0:77 against 0-56 in 1884, the daily averago number of boys increasing from 815
in 1884 to 172 in 1885.

Whipping is only resorted to when every other mode of punishment has failed, and
the number of stripes inflicted seldom cxceeds six ; due regard is always paid to the age and
health of the boys in carrying out this punishmont. ‘The smaller boys are invariably caned
on the hands.

Mork systetr ~—The mark system has worked very satisfacterily, nearly all the money
carned by the boys having been placed in the Savings Bank. The average number of boys
entitled to rewards was 140-5 agninst 6894 in 1884, and the average earning per week
was Rs. 6-11-6 against Rs. 3-11-1 in 1884. The total earnings during 510 year amounted to
Rs. 349-8-0, and the sum in the Savings Bank on the 31lst ¢f December 1885 was
Rs. 511-13-5. The boys take the groatest interest in their banking accounts, and the
practice ot giving money rewards doubtless assists greatly in kecping them in order.

The duties aro carried on as follows :—Rire at 5-30, fold up bedding, sweep cells and
enclosure, attend latrine, and take early morning meal ; 7 to 8 school, 8 to 10 work, 10 to
11 breakfast, bathing and latrine parades, 11 to 2 r.M. work, 2 to 3 play, 8 to 5 work,
b to 6 evening meal and latrine pn.mses, 6 to 8 night school.

Escapes.—On the 26th of October a boy made his escape from the round tower in the
central yard where tho sick boys were sleeping, having evaded the sentry (who was asleep on
his post}. He “made his way to the workshop. which was at that time situated in a remote
corner of the school, and about 120 yards from the nearest sentry. T'he boy went to the
back of the building, and with a pugmill brick broke a pane of glass in a window, and
placing his hand inside by the sume means smashed two battens which secured the window
from the inside, thus gaining acoess to the store-room, where the timber is kept. He then
abstracted two sissoo wood planks and a tar barrel, by means of which he gained the top of
the wall, and appears to have jumped down on the opposite side. The boy was captured
cn the 4th November by a brother of the wuarder, through whose neglect he made his
escape, and was handed over by him to the police. The warder was tried by the Deputy
Magistrate of Hazaribagh, and was proved to have been asleep on his post. He was fined
Rs. 10, or, in default of payment, one month’s imprisonment. The lenient sentence inflicted
washowinglto the boy having been captured by the brother of the warder who was placed
on his trial.

Sanitary.——All the sanitary arrangements are excellent New latrine accommodation is
required, and is now being provided. I am also improving the existing latrines by running
up low brick partitions 3 feet high between each pan, as also down oentre of building for
decency’s sake. The health of the boys as a rule is excellent, although the daily average
number of sick cose from 0-88 in 1884 to 4 04 in 1885 ; but wo must remember that the daily
average population increased also from 81-5 in 1884 to 172 in 1885, and taking into considera-
tion unhealthiness of part of the year, together with the cholera epidemic, this increase
is readily accounted for. Many of tho lads admitted from unhealthy districts are weakly,
wretched objeots ; but soon improve under the influence of good diet, regular hours, &c. Any
acute disease is of very rare occurrence, the principal sickness being trifling fevers and
bowel-complaints. Four deaths occurred during the year—two from cholera, one from chronic
anemia and enlargement of the spleen, and one from pneumonic phthisis. 1 append
a statement F showing the pest-morfen examination in each case. In my special cholera
report for the Reformatory and also for the Central Jail, I have entered fully into the
etiology, as well as all points connected with the disease in relation to the scnool.
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Accommodation—Seventy-two cells bave been built during the year and 42 more
are under oonstruction, and will probably be ready by the end of March. When these
are all finished, there will be accommodation for 232 boys, which will doubtless be sufficient
to 1woot all requiroments if the institution is reserved for juvenile offenders without
parents, or whose parents or friends are unable or unwilling to provide for them ; but if boys
are to be sent to tho school indiscriminately, whether their parents are in good ecir-
cumstances or not, we shall probably require cells for 400 or 500 boys.

A large bathing platform was also built during the year. ‘The principal part of the work
under the ﬁzad of oonstruction and repairs was carried out with material receivod from the
old barracks. The boys have done all the iron and wood work and most of the masonry in
the new cells, and the work has therefore been carried out with the least possible cost.

Water-supply.—The school is well provided with water, both for drinking, cooking, and
cultivation. The water of tholake (which is about 70 feet from the school waﬁ is utilised for
the garden : it is ruised by means of a chain pump to a height from which it can be carried to
nearly overy part of the enolosure.

A large force pump has been provided for the main well, but it eannot be placed in the
well until t[t\o water falls in April ‘'or May. The present system of drawing water with a
moto is slow, lnborious, and attended with considernble danger, as the use of the mote
uecositates a large opening on the top of the well into which a boy might fall. With a view
of increasing the water-supply, one of tho main roads leading through the lake has been
raised three feet. The boys were employed for this purpose during the cholera opidemic from
the 23rd June till the end of August. After the uoxt rains the water collected by this em-
bavkment will be nearly flush with the surfuce of the ground at the lower corner of the
sahool, and it can be easily utilised for the garden inside the cuclosure. The value of this
work is estimated at Rs. 700.

Lducation.—The boys have three hours’ schooling daily,—two hours are devoted to Hindus-
tani or Bengali according to the district to which the boys belong, and one hour to arithmetic.
Fifteen boys in the 1st cluss are also taught a littlo English. On the suggestion of Mr. Clark,
the Inspector of Schools, mental arithmetic is also taught. As dirooted at your inspection the
day schooling now cxtends over a period of 4 hours in place of having a Eeneml school
hour from 7 to 8 The boys are divided into four classes of about 50 each, school and work
commencing at 7 o’clock. The advantages of this arrangement are obvious. In the first place
each teacher has about 16 boys only to instruct during the hour in place 6f about 65, and
consequently the boys receive much moro attontion ; secondly, the trade-instructors have a
smaller number to instruct at a given time, which 18 a decided advantage where there are
s0 many juveniles undor instruction, with only a limited number of instructors, e.g., as in
the case of carpeuters; thirdly, we get a fair day’s work of six hours, out of the teaching
stati. Under the old system they gid no work whatever from 8 in the morning until 6 in
the evening. The day school is now carried on irom 7 to 9 and {rom 12 to 2 r.m. The
remarks of the School Inspector are attached to the report.

Dated Caloutta, the 13th March 1885.

From—Banroo Ravnika Prosonno Mookersze, Ofliciating Inspozztor of Schools,
Presidency Circle,
To—The Superintdenent of the Hazaribagh Reformatory School.

I visiten the Reformatory School this morning in company with the Deputy Superin-
tendent, and found 145 boys present only, 1568 on the rolls. I inspected the school while it
was at work, and had the boys examined in ITindi, English, and a little arithmetio. The chief
point in a school of this kind is to teach the vernacular, reading, writing, and bazar arithmetio,
and [ am glad that these important subjeets are being fairly attended to. I examined 11 boys
in English reading ; four or five of them did very fairly indeed. I would insist on a more
thorough teaching of mental and desi-arithmetic and Kaithi writing. The teaching staff is not
strong enough for a school of 160 boys. There are three sanctioned, but only two of them were
present ; the third mastership was vacant. Thero should be at lpast 4 teachers, and the head
master’s pay should be raised to 13s. 30 a month for the present.

Released boys.—Among the boys who have been released since the school was opened, two
have reverted to their old evil habits. A boy named Jumon, who was relemsed in October
1884 on the rocommendation of the Superintendent of the 8chool, obtained employment on the
Benares and Cuttack Railway on Rs. 10 a month. This boy was convicted o}‘) theft last sum-
mer and sentenced to,seven years’ imprisonment, and he is now in the Central Jail at this station.
He had been convicted several times before. He was sent to the Alipore School, and appears to
bave been trained to crime from infancy. Ram I all, after being six years in the two schools, is
reported to have gone on a thieving expedition, and Ameradeen, who was working as a
tinsmith in Calouttas has now leit. All the other boys are doing well. The boys on release
requested to writo to the Deputg' Superintendent, and 76 letters have been received during the
year. No official information has been received regarding tho juvenile offenders who have
been released during the last six months, but they have all written once, and some of them
several times, and they appear to be earming an honest livelihood, Two hundred and five letters
have been sent by the boys to their friends during the year.
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Dated Sewan, the 7th September 1885.
From—R. CarrLyLE, Esq., Sub-divisional Officer, Sewan,
T'o —The Buperintondent of the IIazaribagh Reformatory School.

Wit reference to your letter No. 276, of the 9th ultimo, I have the honour to stato that
Gur Hakim resides at his homoe in S8ewan. He has taken up the study of his religious books,
and has opened a shop of shoes, &o., to maintain himself. He bears a good character among

his neighbours.

Dated Calcutta, the 2nd September 1885.
From—The Deputy Commissioner of Police, Caloutta,
To—The Superintendent of the Hazaribagh Reformatory Sohool.

‘WitH roference to lotter No. 298, of the 20th ultimo, begs to intimate that it
appears from enquiry that the released juvenile offender Bumsee Koormie resides with his
mother in Caloutta, and is employed as a tinsmith on Rs.~7 a*month. He bears a good
character among his neighbours,

Dated Ghazipore, the 4th Septerber 1885.

From—W. Irving, Esq., Magistrate of Ghazipore,
To—The Superintendent of the Hazaribagh Reformatory School.

[Mahodeo Chamar, son of Sheobalak Chamar, of Goluner, pergunnah Zamomah.]
Wirn reference to his No. 296, of the 20th ultimo, begs to state that the above boy
has long ago gone to Caleutta with Sheonandan Chamar of Gohmar, where ho is learning his
own profession of shoemaking, which is his present source of livelihood.

No. 1384, dated Ranchee, the 14th Septomber 1885.
From—71'. G. Caaries, Esq., Distriet Superintendont of Police,
To—The Deputy Commissioner of Lohardugga.

Tue boy Banda Bhogta mentioned in the correspondence herewith is reported to be
rosiding at Kolohira in that station jurisdiction, and that he lives by cultivation, and boars a
good character among his neighbours.

Dated Ranchee, the 14th September 1885.
Memo. by—C. Ainsnik, Esq., Assistant Commissioner, Lohardugga.

Cory forwarded to the Superintendent of tho Hazaribagh IReformatory School for
information, with reference to his letter No. 277, of 9th ultimo.

Dated Ghazipore, the 13th October 1885.
From—W. Inving, Esa.,, Magistrate of Ghazipore,
To—The Superintendent of the Hazaribagh Reformutory School.
[Jungle, son of Shendohal, of village Jalio, in Ghazipore district.]
. In continuation of this office No. 1266, dated 8rd ultimo, begs to state that the above
bears a good character up to the present time.

Dated Patna, the 28th October 1885. .
From—C. QuinN, Esq., Magistrate of Patna,
To—The Buperintendent of the Hazaribagh Reformatory 8chool.
Wit reference to his lotter No. 294, of the 20th August 1885, begs to state that Budham
Singh, son of Khadaran Singh, leads a8 honest life now by setting up a tobacco ehop in

mohullah Ramshy Bazar.

Dated Lalitpore, the 20th August 1885.
From—LixuTENANT-Coronel J. ListoN, Deputy Commissioner, Lalitpore,
To—The Superintendent of the Hazaribagh Reformatory School.

* In reply to your No. 280, dated 12th instant, I have the honour to inform you that
Ram Lall is a resident of Chirpoan, of the Tehri State, and had to be made over to the
authorities of «that State. I regret to say that Ram Lall has taken to his old way of life, and

has lately gone off on a thieving expedition.
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Dated Calcutta, the 19th January 1845.

From—B. L. Gupra, Esq., Presidency Magistrate, Calcutta.
To—The Superintendent of the Hazaribagh Reformatory School.

Wirh reference to your letter No. 372, dated the 16th Decembor 1884, and subsequent
reminder, of the 9th instant, I have the honour to inform you" that the police could find no
trace of the boy Amiraddin at Balliaghatta or within the jurisdiction of the Burra Bazar

thanna.

No. 1700, dated Patna, the 9th September 1885. .

From— 0. Quiny, Esq., Magistrate of Patna,
To—The Distriot Superintendent of I’olice.

Rerurneb to District Superintendent informing him that the Bhudham S8ingh therein
referred to resides with his mother named Mussamut Shakho, who carries on the occupation
of Mhajni in Mahalla Sudikpore, police station Allumgunge. This boy maintains himself
by realising money from thoss whe took loans from his grandmother, and he is said to bear
a good character.

Copy forwarded to the Buperintendent of the Reformatory School, Hazaribagh, with,
reference to his No. 294, of the 20th ultimo.

Maintenance.~The expenditure per head fell from Rs. 146-5-10 to Rs. 128-14 in 1885
and the actual cost per head, after deducting the expenditure on the new cells, was
Rs. 94-10-4.

Construction and repairs.—The expenditure under this head has been very oconsiderablo
during the year, rising from Rs. 782-8-4 in 1884 to Rs. 6,032.8 in 185, which is owing to
the construction of 72 new cells, the whole of the work having been carried out by the
institution. The cost per head was Rs. 35-1-3 against Rs.8-15-10 in 1884. Increase per head
Rs. 27.1.5. Thirty-eight of the new cells are made of corrugated irom and wood combined,
and 34 of brickwork.

Contingencies.—Tho sum of Rs. 2,546-1-11 was expended undor head of contingencies
against Rs. 1,561-10-% in 1884. Amount per head Rs. 14-12-10 against ks. 19.2-6 in 1884,
becrease per head Rs 4.5-8. BSeveral heavy ilems come under this head, e.g., Rs. 229
ground rent and Rs. 349-8 gratuity paid to the boys.

Dict.—The total amount exli]ended under the head of diet was Rs. 5,725-4-5 against
Rs. 2,979-8-6 in 1884. Cost per head Rs. 33-4-6 against Rs. 36-%-10 in 1884. Decroase per
head Iis. 3-4-4. Statement B shows a comparisou betwoen the rates of 1884 and 1885.

Hospital.—The heavy charges under this head is solely owing to the cholera epidemic
last summer. Total expenditure Rs. 298-8 against Rs. 38-14-10 in 1884. Cost per head
Re. 1-12 against Re. 0-7-7 in 1884. Increase per head Ro. 1-4-5.

Clothing.——Rupees 569-5-9 were expended on account of clothing against Rs, 718-7-7 in
1884. Cost per head Rs. 5-9 against NKs. 8-13 in 1884 Decrease per head Rs. 8-4. This
decrease per head is owing to a large number of boys having been admitted and olothed at
the end of last year, the clothing having been in use the whole of the year under review.

Fired establishment.—The cost of tho establishment for the year was Rs. 6,750-10-4
against Rs. 5,899-1-4 in 1884. Increase Rs. 851-9. The inorease is owing to the whole of
the warder and mehter staff having been employed from the beginning of tho year, whereas
some of them were only entertained at the end of 18%4. Cost per head Rs. 30-4 against
Rs. 72-6-1 in 1884. Decrease per hoad Rs. 33-2-1.

Remarks of the memhors of the Visiting Committee perused and returned. I bave
nothing Em'ticu.lar to remark. The institution seems to have been satisfactorily managed
during the year under roport. .

C. GarspETT,

Deputy Commissioner.
Camr Kasmar, .

The 22nd February 1886.
As above, .
J. B. CuristIE,

o Executive Engineer.

Tus institution is daily increasing in importance and usefulness. Many of the boys
who, if they were confined in the regular jails, would on release &robably relapse into crime,
have become very good hands at corpentry, shoemaking and other branches of industry—
a result due mainly to the geuuine interest which Mr. Hill'takes in the welfare of the boys,
and the encrgetic action on the part of the Superintendent towards general improvement.

Buyama Povo CHOWDHURY,
Deputy Magisirate.

r

The 26th February 18:6.
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Rerurnep after perusal. No institution could be managed in a more satisfactory
m}:}:leli; Mr. Hill deserves great praise for the interest he takes in looking after the wolfare
of the boys.

‘W. CampBELL,

Dustrict Superintondent of Police.
The 28th February 1886,

e I uave read the report with much interest. The Reformatory is really doing much
good, whioh is evidenced by the fact that almost the whole of the released boys are leading
an honest course of life, and bearing a good character amongst their neighbours.

Har: CuurNy MITTER,
High Court Pleader
The same,

R. J. N. M0oOKERJ EE,
GQovernment Pleader.

S;ntement C shows tho result of the operations of the Manufactory Department during
the year— .

Rs., a. r
Cash in hand at the end of 1885 cas 3 7 6
Value of manufactured goods on stock . 1876 8 3
Value of raw material on stock . we 3,940 15 1
Outstandings at the end of 1845 317 0 0
Plaut and machinery at the end of 1885 . 1,985 1 11
Paid into thq treasury in 1886 ... ... 1,613 8 6
Value of goods supplied from the Manufactory to er
Departments . e 5,033 2 0
Valde of goods supplied to other Jails . oo 56 0 0
Value of goods supplied to other Departments 4 0 O
Total ... 14729 11 3

Carpentry.—This is the most thriving trade in the school, and up to the present the quan-
tity of furniture sold locally has been very considerable for a station with a small European
community like Hazaribagh. It is, however, manifest that wo shall have to seek other
markets for the sale of furniture when the large number of boys who are now being trained
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are fairly up to their work. The principal work in carpentry has been obair making, and
these have commanded a ready sale. The whole of the woodwork in connection witlintie new
celle has been done by the institution. The profit was Rs. 1,243-15-3 against Rs. 722-8-6
in 1884. Increasse Re. 521-6-9.

Tronwork.-— The whole of the ironwork connected with the new cells has been ocarried
out by the Blacksmith’s Department, and 38 of theso cells were made solely of corrugated
jron with iron supports and iron grated windows and doors. The work in this Department has
been very heavy throughout the year. In addition to building the new cells, all iron 'and brass
fittings for chairs, tables, &o., were made by the blacksmiths. Tho large screw-cutting lathe
purckhased in 1884 has been of tho greatest use, and several of the ioys have learned to
work it.

The profit was Rs. 1,165-10-8.

Pinwork.— This trade was introduced at the ond of 1884, but owing to the difficulty in
getting a good instructor in Hazaribagh, the work was discontinued until a trained man
arrived from Caloutta. The work was resumed i1n Beptember, and the boys are making
steady progress. The profits amounted to Rs. 27-11-11 againset Rs. 51-11-8 1n 1684.

Shoemaking.—Bhoemaking was commenced at the end of 188+, all the Chamar boys
being employed at it. The small profits made are owing to the boys being untrained in the
first place ; and secondly the high price of raw material in Caloutta, aud the low rates we
have to put on our manufactured goods in order to command local sales ; thirdly, the wages
of the Instructor (Re. 300) also counts ageinst the profits. The difficulty will, I trust, be over-
come if your® recommendation to entertain a tanner receives the sanction of Government.
By tanning our own leather this trade will doubtless prove quite as successful as carpentry.
The total profit was Ks. 28-12-3 afainst Rs. 21-4-9 in 1884,

Gardening.—The garden inside the enclosure was cultivated and the boys were supplied
with abundance of vegetables, while the su.rplus was sold in the bazar. The profits, however,
fell from Rs. 681-6-3 in 1884 to Rs. 52-6-3 1n 1885. This arose from two causes—1s#7, the
bulk of the boys were employed in the workshops and building the new cells, as
Mr. Westmaoott directed that every juvenile offender admitted to the institution should bo
taught a& handieraft; 2ndly, the Iéartial failure of the potatoe crop. The Australian potatoe

s got from Caloutta in 1882 and 1883 gave very satisfactory results during tﬁa first
two years. Every two and a half seers planted produced about a maund, but it is manifest
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that thoy deteriorate rapidly the third year, and it will be necessary to renew the seed for the
next Blz\nting in October.

wing to the large inerease in the number of inmates, the work in connection with manu-
facturcs has become very heavy, and it has been found necessary to ask for a storekeeper and
an assistant in the office (one man combining both duties), together with two extra carpenters
and a tannor.

The block of buildings known as the hospital has been used as a workshop during the
last two years, but,it was found much too small for the training of 200 boys, and the work-
shops have now been removed to the central yard, a large ootagonal enclosure from which
the four main blocks of cells radinte. This makes an excellent workshop, with sufficient roomn
for the training of 300 boys. They are, moreover, much moro under ¢ontrol than they wore
in the old workshops, where it was necessary to occupy a number of small rooms, leading at
times to irregularities, which will now be avoided.

Statcmont C by no means ropresents all the work done by the boys during the year.
The whole of the brickwork in the new cells must be taken into aecount together with a new
bathing platform 140 feet long and 12 foet wide. 1t must also be borne in mind that the boys
were employoed outside during the cholera cepidemic from June to September construoting a
bund with a view {o increasing the water-supply for the garden.

The following givos tho total result of tho year’s work, or rather what ir legally con-
sidored profits—-

Re. A, ».

Net profit as per statemont C “ee e 2,018 8 4
Drickwork in new cells and bathing platform not included in

statement cer 9299 6 0

Estimated value of bund put up diﬂ‘ing choler.a...epidemic . 700 0 0O

Tolal o 4,217 14 4

Sehool officials.—I1 have much pleasure in recording the very high opinion I have formed
of the Deputy Superintendent, Mr. J. Hill, who has carried out the very responsible duties
of his post to my ontiro satisfaction throughout the year. His management reflocts
much credit on him. Heis an excellent disciplinarian, and at the same time appears
to havo won tho confidence of the lads by his strict justice and impartiality. Tho school
is indebied to him for many valuable suggestions and improvements, which, I am happy
to suy, 1 havo heen able to carry out during the year, mainly through the encrgetic personal
superintondence he has devoted to the works in question. )

The writer.—~After six months’ correspondonce, the writer, Raj Chunder Singh, was
eventually dismissed. The man was utterly useless, and had neglected his work systematically
for a your or more, the result heing that we are only now in a position to be able to write
up our books daily. Most of his books had to be ontirely re-written after the errors were
corrected. The Yresent writer, Baboo Gungish Chunder Sinha, has worked satisfactorily since
his appointment here.

The Head School-master, Kali Churn Ghoso, in addition to his othor duties, which
have beon satisfactorliy performed, has voluntarily rendered us very valuable assistance

in the office when off duty. This wus necessitated by the neoglect of oflice writer above
roferred Lo,

C. J. W. Meanows, Surgeon-Major,
Supdt., Hazaribagh Rcformatory Sechool.

STATEMENT A.

)
Shewing Increase and Decrease of expenditure in 1884-85,

1884, 1885,
Cost per | Cost per | 1 De
onse. Decrease. | hend'im | hendin neressa orense
Avernge nam- | Average nuam Lner e““. 1885. p.r head. | por head.

ber 1n 1884, 81°6./ber 10 1885, 1

Rs, A. P. Bs. a. r. Rs. a. r. Re. A. P. | Ro. a. 2. | Bs. a. 1. | Ra. A. 2. | Re. A, ».
v, 3 'l
G euion | and ™2 8 4| 0808 210( 417610 © toSwma0) 84 4 0 36 4 3] ...
Qomtingrnecios ... ... 1,661 10 8 2840 111 mwy 4 8 cerras 1 2 6 141210} ... 4 6 8
Pt l 2,479 8 6 8,725 4 51 2,7¢6 11 11 39 810 3 4 0} ... S 4 4
Towmial ., . 38 13 10 2R ¥ 0 Y10 2| ... [ 11z 0 1 45
Clotamg ... . . 718 7 7 o 5 9| ... 149 110 818 ¢ 6 4 0 .. 3 4 0
Fraed ustablishment ... 6899 1 4 6,750 10 4 831 9 0 72 6 1| 39 4 0] ... 88 2 1
Total ..,‘ 1,930 2 3 21798 1 81} 9,016 15 10 149 110 146 510 128 14 4 u 8 7 4 0 1

- o

£l



StaTeMENT B.

For 1835,
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C. J. W. MEavoss, Surgeon- Vajor,

Superintendent, Reformatory School, Hazaribagh.



StaTeEMENT C,

Staternent showing the result of the manufactory transaction under each head for the year 1885,
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J. MooruEgap, M.,

HazariBaom,
The 8tk Marchk 1886

Supdt. of Reformatory School,
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. StaTement D.
" Showing the Salariss of the Teacking Staf.
Sulary of Sohool-masters. Amount.

Rs. A. P

Hmd-m Ty (1Y) eoe X1 300 0 o
second 11 o0 CERY PYY) see 24‘0 0 0
Thil‘d ”» XX owe ese sen 144 3 1
Total s 68 3 1

Pay of tho trade.instructors was drawn in tho Manufectory bill from the lst January 1886. It is therefore not
included in this statoment as in provious years.

STATEMENT E

Showing second class Public Works dona " tlw School in 1885.

Amount.

* ' Rs. A. r.
5832 8 0

72 now cells
200 0 O

1 Bathing platform 140 foet long and 12 feot broad ...
Total 6,032 8 0

SE———

0. J. W. Mguavows, Surgeon-Major,
Supdt. of the Hasaribagh Reformatory School.

. E.J. H=Reg. No. 18630J—300=s8+4-86.






RESOLUTION.
JAILS.

Dated Dargeeling, the bth July 1888.

REap—

Letter No. 3333, dated the 26th April 1886, from the Inspector-General of Jails,
° forwarding the Report of the Superintendent on the Administration of the
Reformatory School at Alipore for the year 1885.

Read also—
Letter dated the 9th April 1886, from the Inspector-General of Jails, forwarding the
B.epoxl‘.tegf5 the Buperintendent of the Reformatory School at Hasaribagh for the
year . <

The Reports for the year 1884, and the orders of Government recorded thereon.

The number of boys on the 1st January 1885 in the Alipore Reformatory
School was 105. During the year 27 boys were admitted, 19 from the Presi-
dency and Suburban Police Courts and from Howrah and eight from mofussil
districts, giving a total of 182, or the same number as in 1884. Of these, 17
were released on expiry of sentence, one was released on bail, four were trans-
ferred to the school at Hazaribagh, one was retransferred to the Alipore Jail,
and one died, leaving 108 boys at the close of the year, of whom 53 were
Hindus, 54 Mahomedans, and one Native Christian.

2. The discipline and general behaviour of the boys is reported to have
been satisfactory. The fact that punishments increased from 3-3 in 1884 to
4°7 in 1885 is due to the larger average number of boys in the school during
the year. ‘lhernumber of cases in which penal diet was given fell from 131
to 117 ; but the Lieutenant-Governor is inchned to think that this number
might be even further reduced without impairing discipline. The fact that
106 boys were locked up in cells as against only 14 in 1884 demands some
explanation, and tke Inspector-General will be usked to ascertain and report why
it was found necessary to resort so often to this somewhat severe form of
punishment. The mark system, under which the boys can each earn an anna
per week for good behaviour, attention and industry, continued to work well,
and has proved a great stimulant to emulation amongst the boys.

3. The increase in the number of admissions into hospital from 1-93 in
1884 to 2:01 in 1835 is accounted for by the greater num{;er of boys in the
school. The year‘under review was except.ionallK healthy, and the only bo
who died lwa.a suffering from chronic dysentery when received ifrom the Presi-
dency Jail.

{. ‘the cost of maintenance per head fell from Rs. 140-9 in 1884 to
Rs. 128-12.4 in 1885, the decrease being chiefly due to the larger average
number of boys during the year under report. hile there was a decrease in
expenditure under the heads of construction and repairs and contingenciecs,
there was an increase under the heads of diet, hospital, clothing, and fixed
establishment. It is only necessary to notice the increase in diet charges, which
rose from Ra. 2,873.7-9 1n 1884 to Rs. 3,567-4-9 in 1885, showing an increase
per head of Rs. 2-12-4, which is said to be due to the higher prices of rations
prevailing during the year. The Inspector-General points out the excessive
cost per head for diet in the school (Rs. 33-6-6), as compared with that in the
Alipore Jail (Rs. 26-2-3). Cost of diet per head must of course increase in an
inverse ratio to the number of persons to be fed ; but, as suggested by the
Inspector-Greneral, the Board of Management will be asked to enquire and
report if there are any special rcasons for such a difference. 'The manufactory

erations were well carried out, and the system of education and industrial
training continued to be the same as in the previous year.

5. Reports were received during the year regarding 48 released boys.
Of these, 36 are said to be doing well and to bear a good character amongst
their neighbours ; four boys could not be traced ; two were sent to jail for theft;
and regarding six the reports were unfavourable. These reports show on the
whole that thediscipline and training undergone in the institution are pro- .
ductive of satisfactory results. -
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6. A want which has been much felt was supplied during the year under
review by the purchase of a 3} horse-power gas engine, and the erection of a
asholder for storing. the gas required to work the engine. The Lieutenant-
xovernor is glad tof rn that the undertaking has been a success. It will
now, the Superintendent states, be possible to undertake work which was
hitherto beyond the strength of the bo,ys to perform, and to give instruction
to a larger number in ‘¢ turner’s work.’

7. The Lieutenant-Governor is well satisfied with the general result of
the school management during the year, and with the care and energy with
which the Superintendent has, as in preceding years, performed his duties.
The acknowledgments of Government are due to the President and Board of
Management of this institution.

8. There were 139 boys in the Hazaribagh Reformatory School on the 1st
January 1885. During the year there were 74 new admissions and 12 releases
on expiration of sentonce, and two under Government orders ; four boys died
and one escaped, leaving 194 at the close of the year, made up as follows :—

Hindus .ee 158
Mahomedans vee vee 32
Sonthals ‘ .ee ces e . 2
Ooriyas ene 2

Seventy-two cells were built during the year, and 42 are under construction ;
the total number, when completed, will provide accommodation for 232 boys, In
the Resolution on the Report for 1884, the Lieutenant-Governor remarked that
it was unnecessary to send to the reformatories boys convicted of offences not
indicating depravity, or who have relatives who are abie and willing to attend
to their proper training. Moreover, it was pointed out in circular No. 46P of
the 12th September 1882, that boys under 11 years of age should not be sent
to a reformatory, unless they belong to a criminal tribe, or come of parents
habitually criminal. Having regard to these orders, it is probable that the
accommodation will be amply sufficient to meet all requirementsin the near
future. The attention of gommissioners and Magistrates will again be parti-
cularly directed to these orders.

9. The water-supply is excellent ; a bathing platform has been constructed
during the year, and new latrines are being provided. The daily average
number of sick rose from 0-88 in 1884 to 4'04 in 1885 ; the increase being due
to the fact that the daily average population increased from 81-5 to 172, and
that there was an epidemic of cholera during the year, two out of four deaths
being due to that disease.

10. The number of punishments inflicted increased from 2056 to 262—a
small increase compared with the increase in the number of boys. The number
compares favourably with that in the Alipore Reformatory Schoel ; but the
Lieutenant-Governor regrets to observe that his remarks in last year’s
Resolution regarding penal diet in the latter school do mnot appear to have
been attended to in the Hazaribagh school. The Resolution, however, was only
published in the middle of June, and it is possible that the mujority of cases in
which this punishment was inflicted occurred during the first half of the year.

11. In the Resolution on the Report for 1884, the Lieutenant-Governor
remarked that the system of education in the Alipore and Hazaribagh schools
should be assimilated as much as possible. At Alipore attendance at school is
compulsory for only one hour in the morning, and optional for two hours in the
evening ; but the Report does not state what are the hours of industrial labour.
In future a statement should be given (as has been done by Dr. Meadows for
the Hazaribagh school) showing how the day is spent and what is done during
the several hours. In the same Resolution the Lieutenaat-Governor remarked that
the system of five hours’ school work and five hours’ industrial labour each day -
at Hazaribagh would admit of more relaxation. The Superintendent appears
to have reducédd the school hours to three and to have increased to seven the
number of hours for industrial work, the total number of hours remaining the
same. The Licutenant-Governor is certain that ten hours’ application each day
to books and labour is too much for growing lads. Only one hour appears to.
be allowed for play, from 2 to 3 p.M. ; the two hours deducted fiom industrial
work might with advantage be added to the time for rest ahd recreation..
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The Inspector-General should take stops to assimilate the systems in the two
schools as far as possible, and the subject should be specially noticed in the

report for the current 3'ear.
12. The cost of diet per head was Rs. 33-4-8 against Rs, 36-8-10 in 1884,

thus being almost exactly the same as the cost in the Alipore school. The

expenditure on building showed a large increase owing to the construction of
the 72 new cells already referred to. The total expenditure under all heads

was Rs, 21,798-1-3 as against Rs. 11,930-2-3 in 1884.
13. It is not stated how many Magistrates’ reports were received

regarding released boys. The Deputy Superintendent received 76 letters from
released boys during the year, and it 1s stated that, of the boys released since

the school was opened, only two have reverted to evil habits.
14. The Lieutenant-Governor is glad to find that the work of both

Dr. Meadows, the Superintendent, and of Mr. Hill, the Deputy Superintendent,

has been favourably noticed by the Inspector-General of Jails,
ORrDER.— Ordered that a copy of the Resolution be forwarded to the

President of the Board of Management of the Reformatory School at Alipore,
for information and communication to the Members of the Board.

" Ordered also that a copy of the Reports, and a copy of the Resolution,
be forwarded to the Inspector-General of Jails for information and communi-
cation to the Superintendent of the Hazaribagh Reformatory School.

Ordered also that the Resolution be published in the Caleutta Gazette.

By order of the Lieutenant-Governor of Bengal,
W. DUNBAR BLYTH,
Ofg. Clief Secy. o the Govt. of Bengal.

No. 619P—-D.

Cory forwarded to the President of the Board of Management of the
teformatory School at Alipore for information and communication to the

Members of the Board.

No. 620P—D.

Copy of the Reports, together with a copy of the Resolution, forwarded
to the Imspector-General of Jails for information and communication to the

Superintendent of the Hazaribagh Reformatory School.

Circular No. 4P—D. .
Copy forwarded to all Commissioners with the request that they will be
ood enough to draw the attention of District Officers to the remarks contained

in paragraph 8.
By order of the Lieutenant-Governor of Bengal,
H. A. D. PHILLIPS, .

Offy. Under-Secretary to the Govi. of Bengal.

Dansemung,
The 6th July 1886.

w. I"B--m N 0. mc—m"'17-7-86
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Faox B. V. WESTMACOTT, Baa,, ca., |
Offy. Inspector-General of Jails, Bengal, .

*

To us SEORETARY 1o Tz GOVERNMENT or BENGAL,
Poriricar DgpaRTMENT.

Dated Calcutta, the 233 May 1885,

Sir, .

' I nave the honour to submit a copy of the report by Dr, Cobb,
the Superintendent, on the administration of the Hazaribagh Reformatory
school éeuring the year ending 31st December 1884. I visited the school in
December.

It was first opened in September 1882 with the transfer of 25 boys
from Alipore, and by the 1st January 1883 the number had increased to
30. Twenty were allmitted during the year 1883, and one released, and on
the 1st Jan 1884 there were 58 in the school ; 91 were admitted during the
year 1884, amd 10 released, leavi'?% 139 at the end of the year. ' In view of the
opinion expressed by Sir Rivers Thompson in paragraph 9 of the Government
Resolution on my report on the administration of jails in 1883, and seeing that
the criminal courts seldom acted under section 7 of Aot V of 1876 in sending
boys to reformatory schools instead of to prison, I have throughout the year
been calling upon Superintendents of jails to produce all juvenile male conviets
before the Magistrates of districts under section 8 of that Act, with a view to
their being sent to a reformatory school. In several cases, notably in the
district of Mymensingh, Magistrates have not seen fit to adopt this course,
but have allowed boys to be released after imprisonment for short periods.
As directed in the resolution to which I have referred, I shall report to Govern-
ment on this subject a8 soon as I receive the explanations for which I have
rocently been asking, as cases of the imprisonment of boys have been brought
to my notice in the annual reports sent in by Superintendents of jails.
Although the number of boys sent to reformatory schools is not so large as it
would bave been had the wishes of Government been strictly attended to, it
has been sufficient to cause much embarrassment for want of room. The
Alipore School being full, with 108_boys, and all the 118 cells of the Hazari-
bug%oSchool, formerly a prison for European convicts, being occupied, I have

caused.

1 the hospital rooms in the Hazaribagh School, fortunately rarely required
for patients, to be temporarily divided by canvas screens into cubicles in which
~ the boys can be kept separate at night, and in this way have found room for 48

raising the accommodation to 166. As I have stated, the number in the school
at the end of 1884 was 130, but it has now risen {fo 161, and there are 8 number
. of juvenile convicts waiting for accommodation. The buildings are so well
- raised and healthy that there is no objection to ntilising the ground fleor for .
~ formi) addx.tnonal cells.. It is unfortunate that the size of these oells is
m by that of the arches which support the upper story, otherwise @
lazger number might have been made. A plan has been pxove&ﬁoruonmet-
ing 114, and hy msking use of the matcrials of an old barrack’ no longer
, reqwﬁ ivec by the Military Department the cost will not exceed Rs. 8,837.
" The wark is being pushed on rapidly, and I hope that before the commence-
. ment-of the raine there will be 232 separate cubicles besides ¢8 temporar
~ones in the hospital. 'This will not however by any meansadmit of e ;ﬂ 1
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developement of the reformatory system. The number of male convicts under
the age of 16 admitted to jails in 1883 -was 289, and in 1884 362, and supposing
that half of these ouggtt to have been released with a whipping, there are
grounds for expecting that not less than 160 boys ought be sent to reformatory
schools each year. e term of detention in a reformatory being from two
to seven years, may be taken to be on an average, 43 1yearm, so that the number
of releases cach year would for some time to come leave accommodation for
but a small proportion of the bogf for whom it would be wanted. I therefore
think that the question of additional buildings should be considered b
Government, and would sug{;est that the officers of the Department of Public
Works should be asked whether the Hazaribagh buildings would support a
third story. The climate is so good that I think the enlargement of this
school preferable to the enlargement of that at Alipore, or to the alternative
plan which has occurred to me, of forming new schools out of the great bar-
rucks at Chinsurah and Berhampore. By the end of 1885 accommodation
will probably be required for nearly 400 boys, of whom 106 can be quar-
tered at Alipore, 118 in the old cells at Hazaribagh, 114 in the new cells,
and 48 in the temporary canvas cells in the hospital, provided they are not
required for sick patients, making a total of 386. I expect therefore that
before that time there will be more boys than wocan accommodate unless
new buildings are at once taken in hand. I think it will be matter for regret
if the practice of confining juvenile convicets in jails is continued.

2. The total number of offencesrecorded in the year was 232, and 27
being disposed of with a mere warning, 205 punish-
ments were inflicted, as against 247 in 1883, which,
sonsidering the very great increaso in the number of boys, I think very satis-
factory, asindicating that the discipline of the school is now accepted by the
boys as a system against which it 1s useless to rebel. The falling off in the
number of punishments is due to no laxity of supervision. The following
statement compares the punishments of the two years :—

Discipline.

1884. 1883.
Whipping . . e 42
Caning on the hand .. 78 } 90
Penal diet .. 35 80
Marks cut . 28 24
Solitary confinement .. 12 15
Handcufts .. 6 9
Reduced from monitors 2
Locked up in play hours, &e. ... e 9 .
Other punishments 7

05 247

I have no information beforc me as to tho nature of the offences unished,
but when at the school I examined the cases in which flogging had been
thought necessary, und satisfied myself that a very wise discretion had been
exercised, and that there had been no undue severity. Although the health of
boys was good in 1888, and indicated no bad results from the infliction of:
the punishment of penal diet, I am glad to see that this punishment has not
been inflicted so ofton in 1884 as it was in that year. I think'it a bad form
of punishment for growing lads.© As the mark system is appreciated by the
boys, I hupe that loss of marks may gradually take the place of more
scvere punmshmonts. . ,

Tho only alteration made in the daily routine has been that I reduced the
lfmursbotf s;)o untary night school from three to two, viz., from 6 to 8 instead of

rom 6 to 9 p.;.
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8. Although the da«llg average number of boys rosé from 48-57 to 815

Hoalth - during the year, the daily average number. sick fell

o from 1:47 to '88, and no deaths occurred. The boys

appear to improve in health greatly in the school. The water-supply, as

described in the fsl:;f;erintondent’s report, i8 perfectly satisfactory, and
‘conservancy is earefully attended to.

4, As regards education, I have already mentioned my having reduced
the hours of night school, and Dr. Gobb reports that
. the boys lose nothing by it. I thought them somewhat
overworked. I have directed that special attention be paid to arithmetic and to
reading and writing the vernacular languages, English being made a seconda
consideration. I do not consider an education in the English language at all
essential to the reform of juvenile criminals. The boys are supplied with
material for cricket and gymnastic exercises, and as with their handicrafts
mental exertion is alternated with physical, I think their routine is sufficiently
varied. .
5. The boy rcleased in 1883 was in June 1884 reported to be still
Bove relassed working honestly as a tinsmith, but in December
Y . 1884 ha could not be found. Of the 10 released in
1884, one was in November 1884 working honestly as a tinsmith; of two supfpnsod
to have gone to Calcutta no trace could in October 1884 be found, a fourth
was in November studying the Koran quietly in his brother's house, a
fifth, a Sonorinsh, who had been in reformatory schools for six years, was
in January 1885 reported b¥ the Deputy Commissioner of Lalitpore to
have gono off with a gang of thieves to Goojerat. The others had only
recently been relessed, and no reports had been reccived concerning them
by the end of the year. One was known to be employed in the Benares and
Cuttack Railway Survey. Information which 1 have rcceived leads me to
think that the boys are after release unnecessarily worried by injudicious action
on the part of the police, who send for thom to the police-stations, or make
public inquiry about them in such a way as to impress on the neighbourhood
the know?edge that the unfortunate lads are objocts of suspicion, and have
lost their characters. I am told that boys striving to live honestly have been
persecuted into changing their place of residence and effacing all trace of
themselves. I think that the attention of superior police officers should be
drawn to this. I believe that in France persons under police surveillance are
allowed to go secretly to the stations at night to report themselves, and that .
the greatest care is taken in verifying the accounts t I?]y give of themselves to#
avoid arousing the suspicions of their noighbours. The Bengal police system
may not be aﬁ that we wish it to be, but I think it ought to be possible to keep
an eye on released criminals without preventing them by persocution from
carning an honest livelihood. If inquiries are cntrusted to inferior polico
- officers, I think it not improbable that they are mado an ocecasion for levying
a tax. 1t would be out of place to attempt to judge how far the reformatory
system has succeeded in its principal object from the few cases of boys
released from Hazaribagh, without taking into account those released from
Alipore, and probably without waiting for a longer experience than has yet
been gained. At present we only know that one of the Hazaribagh boys,
belonging to a criminal tribe, has, after six_years’ detention, joined a gang of
thieves to which his relatives probably belonged. Thie is the only iostance
of failure which can be brought forward. I learn that of 64 boys released
from Alipore four have since been convicted of crime and sent to prison, and
"one has again been sent to a reformatory school. Eleven are reported to bear
no very good character, but the remaining 48, or 666 per cent., are said to be
doing weH. This cannot be considered altogether unsatisfactory, but T think
results might be better if boys were not released from rcformatories at us
early an age as many of them are. )

6. There is an increase in the cost of diet, as there has been in most of the
Bengal jails. It is due to the high price of
. in and pulse during the year. There is also
an increase in the cost of establishment, which in 1883 and during part of the

Education,

Expenditure.
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year under review was below that sanctioned by CGovernment; but in the
course of 1884, as tho nmumber of boys increased, I found it necessary to

entertain thoe full number of officers and gervants which had been sanctioned.
7. The following statement compares the

Magutacturs, rosult of manufacturing operations in 1888 and
1884 :—
—— —— - - ——— & rommmme 3T e e e
. Crubui. 1883. 1834
Ras. Rs. ‘
C'ach 1n hand at the end of the year vee ves - . o
Manutactured goods " .es e 621 1,168
Raw mateiraals - . 500 2,643
Outstandimg due to juls ” .. . 95 221
Plant and machinery " . 1,224 1,340
Remittunos by cwh and invoice guripg the yemr . s 813 1,916
Tatal (redit . 3,253 7,288
1) 3D !
C'ash in hand at tho beginming of the yeu . l s e
Manutactured goods » o . 37 621
Raw matmials . .. ve | 123 500
Outstanding due to jauls ' ces . e 95
Plant and madunay " . 1,238 1,224
Drawn from the treasury dunmg the yem .. | L1130 3,697
Total delnt ... 2,528 6,037
Pront - 746 . 1,251

The net profit is, theretore, Rs. 1,251 and not Rs, 2,466-15 as shown in
statement C of the Superintondent’s report. This diffevence is due to the
omission to deduct the value of the maunufactmed goods, ruw materials, and
outstandings due to the jail at the beginnming of the {"car. The principal
profit 1calised has been from ecarpentry. ‘lhe garden has also heen pro-
fitable, and some profit has been made by tin woik, but these results do not
represent all the labour of the hoys, as they do not take into account the
\value of garden produce consumed in the school, or work for the school done
by the blacksmiths, or work on the buildings and the construction of a new
« well.  The carpentry is very well done, and 1 think the boys when released
will be ablo to turn out work very superior to that of the ordinary native
miglree. '1ho labour of sawing heavy timber with a pit-saw appeared to me
too severe for the lads I ~saw performing it, and 1 dirccted that tho sawing
should be done by some other means, I helieve it will in future be dono in
the jail, which is close at hand, and not in the school. Tin work has been
mtroduced, but it ix diflicult to obtain an efficiont instructor. Towards the
end of the year a class of shocinakers was formed, and a good instructor has
been obtamied.  Intho Chamar und cognate castes boys appoar io be trained
from their carlicst years in the business of poisoning cattle for the sake of
their hides, and as work in loather is the hereditary occupatior of these castes,
it is a suitable einploywment for the boys who are convicted of crime, and ono
which they will be able to follow ufter release without any objection on the
part of their relatives or fricnds. If we succeed in training the boys to do the
work well, I hope they will be able to supply boots for the warders of all the
Bengal jails, and so to sceure a good market.

8. 1 {ully agice with Dr. Cobb in the objection he expresses to rendin
Objaction of sendimg very young VOry young boys to reformatory schools for suc
Loy o reformatory schools short periods that they are reloased at the age
of thirteen or fourteon.  When they helong to families or castes, in which such
crimes as theft or cattle-poisoning are habitual, I think it almost inevitablo that
they will onrclease at so carly an age rojoin their old associates and relapse into
a hife of crime, Unless they are of such an age as to be able to obtain employ-
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" ment independently of their friends, I look on their reformition as hopeless.
I submit that it would be advisable that this view should be impressed upon
Magistrates, and that they should be urged to allow juvenile c¢riminals to re-
main in reformatory schools until they are old enough to obtain independent
employment. An important point in the working of a reformatory school has
not been touched upon in the report. I refer to the efforts which should be -
made by the authorities to provide the boys with honest employment on re-
lease. gkilled carpenters, tinsmiths, or shoemakors will probably find no
difficulty in obtaining engagements with European manufacturing firms, but
‘boys when released cannot be expected to know where to apply, and I think
it ‘should be the duty of the authorities of the school to communicate with such
firms, informing them of the qualifications of such boys as aro expecting their
release. The boys being taught to read and write, should be encouraged to
send half-yearly accounts of themselves to the school after release, reporting
how far they are successful in earning an honest #¥elihood.

9. I was most favourably impressed with the mannerin which Mr. Hill,
: the Deputy Superintendent, appeared to me to be
managing the school. As Dr. Cobb says, he takes

a real interest in the training ang1 welfare of the boys, and is a strict, though

not harsh, disciplinarian. I was vely much pleased with all I could sce of

the management. Dr. Cobl’s residence was close to the school, and he was
evidently sincerely interedted in its well-being.

The Local Committee has taken an interest in the school throughout the
year.

Conclusion.

I have the honour to be,
SIr,
Your most obedient servant,

E. V. WESTMACOTT,
0ffg. Inspector-General of Jails, Bengal.






: No. 42, dated Hasaribagh, the 5th February 1885,
From—R. Coss, Bsq., Superintendent of the Hazaribagh Reformatory School,
To—Tho Members of the Visiting Committes for the Hazaribagh Reformatory
School, Hazaribagh, \
. I uave the honour to forward the annual report for your perusal, and would feel
much obliged if you would pass it on as socn as convenient, as it is shortly due in the

Inspector-General’s office.

REPORT OF THE HAZARIBAGH REFORMATORY SCHOOL
FOR THE YEAR 1884.

No. 58, dated Hazaribagh, the 256th February 1886. \
From—R. Oons, Esq., Superintendent. of the Limwerthagh Reformatory School,
To—The Inspector-General of Jails, Bengal.
T uave the honour to forward the aunual report of the reformatory school for the
ear 1884.
y There were 58 boys in the school on tho 1lst January 1x84; 91 were admitted and
10 released during the year, leaving 139 ab the end of the year. Of theso 122 were Hindus
and 17 Mussulmans. )

Disvipline.—The number of punishments might be considered high, but this arises from
the unusual number of admissions during the year. Boys, as a rule, give a good deal of trouble
on first admission to the school. The following is a list of the punishmeuts awarded durin
the year. Penal diet 35, whilzf)ing 42,' marks out 28, hands caned 73, warned 27, handcuffs 6
rolitary confinement 12, locked up during play hours, &c., 9: total number punished 205,
warned 27, The daily average of punishments was ‘56 against 67 in 1883,

Mark system.~The mark system, whoreby well-conducted boys can earn oune anna a
week, has worked very well. The boys are allowed to spend half the amount in sweets if
they wish ; but, as a rule, they prefor to put it all in the bank with the view of having the
benefit of it when released from the school. The average number of boys entitled to marks
was 68-94 agoinet 39°99 in 1883, and the. average earning per week was Rs. 8-11-1 against
Rs. 2-1-3 in 1883. The total earning during the year amounted to Rs. 192-4, and the
total sum in the saving bank on the 31st December was Rs. 270.2-3.

Dhudties of the boys.—These are carried out according to the rules, and in addition to the
duties laid down, there is two hours’ voluntary schooling from 6 to 8 in the evening.

Sanitary.—The health of the boys has been remarkably good during the year. The
daily average number of sick fell from 1:47 in 1883 to 88 in 1884, the average number of
boys in school rising from 4857 in 1883 to 815 in 1884. No deaths ocourred. Many of the
boys are admitted into the reformatory in a bad state of health. They soon, however,
become strong und healthy under the influence of the exccllent sanitary arrangements of the

" institution. '

Building.—The latrine accommodation was found insufficient, and one of the old latrines
was enlarged at an oxpense of Rs. 211. A filter aleo was built, costing Rs. 162-14-9, together
with a new well and brick drain connecting the lake with the well. = Forty-eight temporary
cells have been put up in the hospital for the accommodation of the boys until the are
constructed on &w ground floor. The rooms in which these cells are construoted are supplied
with strong iron doors; thoy are perfectly safe. The cells (which are made of wood and
canvas) are only necessary to keep the boys separate at might.

It has been proposed to build 114 new cells on the ground floor under the existing ones,
but funds are not at present available. Arrangements are being made to utilize the materials
of an old barrack for the comstruotion of these cells at a considerably reduced cost, as we
should obtain a large quantity of bricks, and in all probability some of the old timber could
also be utilized.

Water supply.—A. plentiful supply of wator is obtained from two wells inside the
enolosure for drinkin%rx:nd cooking purposes. A third well has also been built and connected
with the lake with a brick drain, from which an unlimited supply of water can be raised for
oultivation by means of a chain P“mlL which lifts 3,000 to 4,000 gallons an hour. The water
is oarried to the high ground through pipes supported on brick pillars. All the work for
this has been done by the boys.

Aopcommodation.—There are 118 cells in the school and 114 more will shortly be built,
which will givd accommodation for 232 buya. Tho school ocould, with little expense, be
constructed to contain 800 boys. If the present rate of admissions continues, we sfmll.
require room for quite this number in twelve months’ time. 'We have received application
for the admission of 41 more boys, and when they arrive our numbor will be 18(.

Education.—With the rapidly increasing number of boys it has been found necessary to
apply for the third feacher, and with 200 or upwards another schoolmaster would be

ht sohool satisfactorily, as the boys will be scattered a good
t.ilm

. required to carry on the ni .
d:il. occupying no less tﬁan ten ranges of cells. One master might manage two of
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ranges eontaining 50 boys. When on your late inspection you ordered that the night school
should be reduced to two hours instead of three, this has boen done with satisfactory resilts.
1 have reason to believe the boys lose nothing by ‘the change, as they apply themselves more
closely to their lessons, and probably learn more in two hours than they would in three
undor the old arrangement. The orders issued at your inspection regarding the teaching
of the boys have boen carried out. Special attention has been paid to arithmetic and the
vernacular. The more advanced boys only are taught a little English. The boys, as a rule,
take kindly to their studies, and they all attend the voluntary school without pressure.

Relvased boys.—Of the 11 relcased boys, reporta from the Magistrates of the distriots
have been recoived concorning 6 of them, the rest having been only recently discharged.
No traco was discovered of 2 of them. Two of the boys are leading an honest lije
and working al the trades taught in the reformatory. Another is leading an honest life. but
doing no work. Only one of these boys has relapsed ; he is reported to havo gone off on
a thieving cxpedition.  His antecedents are as follows :—Tho boy Ram Lall was a Sonoria
thiof. He was in tho reformatory school for six yecars. Replies to enquiries as to their
behaviour sinoe release are herewith attached.

Muintenance~'L'be expenditure per head fell from Rs. 181-1-8 in 1883 to Rs. 146-5-10

U grurn

per head in 1884,

Construetion and repaira.—Tho expenditure under this head rose from Rs. 36 in 1883
to Rs. 732-8-4 in 1884, which is accounted for as follows :~—

Ono of the latrines had fo be enlarged, which cost Rs. 211 ; new filter Rs. 162-14-9 ;
well and brick drain by which the water in the lake can be utilized for cultivation inside the
sohool Iis. 142-14-9 ; the amount per head was IRs. 8-15-10, whereasin 18+3 it was Re. 0-11-10
ﬁnly. l.A sum of Rs. 168 was also expended in the construction of 48 temporary celis in the

ospital.
pCc.mh‘uyenca'c's.—-'l‘he amount expended on this ascount was Rs. 1,561-10-8 or Rs 19-2-6
per head against Rs. 23-7-2 in 1883, showing a decrense per head of Rs. 4-4-8. There are
several heavy charges under this head. There is a ground rent of Rs. 2,291 and 100 padlocks
vosting Rs 375 had to be purchasod for the cells.

Dict.— The cost of diet amounted to Rs. 2,979-8-6 against Rs. 1,639-3-3 in' 1883,
showing an inoreaso per head of Rs. 2-12-11; this is mainly attributable to the very high
price ri;’ fond grains during the greatest part of the yoar, as will be seen from state-
ment I. v

Jlospital.—The expenditure undo. the head of hospital amounted to Rs. 38-13-10 against
Rs. 68-4-7 in 1883, showing a decrease of Rs.” 2Y-6-9 ; the exponditure per head was
Re. 0-7-7 against Re. 1-6-5H in 1883,

Clothing.—Thoe amount expended for eclothing was Rs. 718.7-7 against Rs. 315-6-7
in 1883, showing an increase of Rs. 403-1-0 ; this is accounted for by the very large number
of admissions during the last fow months, and supplementary indents had to be submitted ;
all the now boys are in new olothing, and they are clothed for the greater part of the year
1886. The expenditure per head was 1s. 8-13 against Rs. 6-7-10 in 1883.

Fired establishinent.—The ocost of fixed establishment was Rs. 5.899-1-4 against
Rs. §,599-5-2 in 1883, showing an incroase of Rs. 299.12.2 ; this is accounted for by the
fact that all the warders and mehters sanctioned by (ovornment were entertainad during
tho latter part of tho year. The cost per head was Rs. 72-6-0 against Ils. 115-4-6 in 1883,
showing a decrease of Rs. 42-14-5 por head.

Manufactures.— A eomparison of the results of the manufactures during 1883 and 1884
ie given in statement C.

Tho value of work turned oul during the year was Rs. 3,304-15 as follows :—

Rs. . ».
Paid into tho treasury . . 1,388 11 0
Supplicd to other departments ... 627 6 0
Value of manufactured goods on stock 1,167 11 O*
Ottstandings ... .. 221 8 0

To this must be added the value of second class public works 727 8 4

The new well built during the year, which is a remunerat-
ive work and is valued by the Executive Ingineer at
1is. 700. 1t is connected with the lake, and it 1s to this

that 1 owe tho success of the potato crop ; this brings ©

up the total result of the year’s operations to 700 0 0
Total e 4,732 T 4

. o~ ————— -

* ¥rom rhis she Superinivndent should have déducted Ra. 621, value of steck fn hand at the beginning of the yonr.

N
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" Garden~—~The garden inside.the emclosure was cultivated and a crop of Oalifornian
tatoes was tg:wduood. valued at Rs. 625, and an' ample supply of vegetables was obtained
. throughout the year for the use of the school. The.soil is very poor, but the town rubbish
is being eollected outside the enclosure, and an ample supply of good manure will be ready
after the next rains. . -
Blacksmith's work.—~The operations of this department do not appear from staternent C
- to have been very suoccessful, as there is no net profit; this is accounted for by the fact
. that all other departments draw largely on the blackemith’s shop ; the boys are chiefly
employed in mending carpenters,” tinsmiths’ and gardeners’ tools, but the chief employment
found for tho boys at this trade is making brass and iron fittings for deck and comp “chairs
o stools, tables, &o., and without the assistance of the blacksmith the carpentry could not
e carried on. The proceeds were Rs. 86-7 against Rs. 113-15-9 in 1883. Tho loss under
ironwork arises ohiefly from dopreciation in tho value of fools. To the muchinery was
added a large lathe purchased from the industrial school at Ranchee, and as directed at your
inspection, arrangements are being made to work it with horse gear and a puir of bullocks
with the view of relieving the boys of the heavy work of turning the wheel. Saw can also
be attached for cutting largo logs of wood.

Carpentry—~Considerable progress has beon made in this trade during the year, and
work to the value of Rs, 1,9%5-3.6 has been turned out against Rs. 995-3-11 in 1883 ; the
net profits, amounting to Re. 1,474-6-9 against Rs. 641-7-6 in 1883, showing an increase of
Rs. 832-15-3 as compared with 1883, It is satisfactory to see the interest the more
advanced boys take in their work, and the really excellent work they turn out.

.

Canework.—This is carried on in connection with carpentry, and keeps six or seven boys
omployed.

Tinwork.~11as only receotly been introduced, but owing to the impossibility of getting
a good instructor in Hazaribagh, the progress made has not been sltogether satisfactory,
and application has bsen mado for a trained instructor from Caleutta on Rs. 25 a month ;
if the services of a good man can be obtained for two years, we ovuld, in all probability,
train a boy who would be glad to take up the duties of iustructor on Rs. 15« month. The
total value of the worksturned out was Ks. 202 and net profit Rs. ¢9-9-7.

Shoemaking. —This trade was commeuced in November, and will, without doubt,
furnish ample, work for a large numbor of boys. Next to carpentry this work will be the
chief industry taught in the school. A very good instructor has been sent from Caloutts
on Rs. 25 o month, and at present we are mainly depending on him for the work turned
out, but several of the boys are makiug very fair progress. and will, 1 hope, in a fow months’
time bevowe gooi shoemakors. ‘L'he value of work done was Rs. 49-6.

The total profits for the year amounted to Rs. 48-1.3, and tho average earning per
boy was Re. 3,894-7-6; this, I think, is a very satisfactory resuli, considering the short time
the sohool has been opened. Evary cffort has boen made to make the boys take an interest
in the trades they are omployed at, and tho result of the year’s work will I hope, tend to
prove that these efforts have not been in vain. T'rofit has been a secondary econsideration,
our first ‘endeavours being to make the boys good workmen. One of the boys released in
October obtained employment on the Benares and Cuttack Lailway Survey, and I am glad
to hear he is doing very well.

On behalf of very young boys sent to the institution, I beg to suggest that convicting
officers should be asked to sentence them to the full period of seven years’ detention in the school,
more especially when it is known that they have no parents or friends to look after them.
Children of eight or nine ycars sent to the school learn very little during the first two or three
years ; the most they can do is light work in the garden, so that their actual industriul train.
ing oannot commence till they have been over two g'ears,in the school, and if sentonced to
three or four years only, they are released at the age of 12 or 13, before they oan bLe oven
grounded in the rudiments of a trude. Boys cast on the world at this early age, probably
without friends or any one to care for them, would, in many cases, have no alternative but to
revert to their old evil habits. There are at fresent four boys in the school who will be
released at the age of 13 and five at tho age of 14 years. In England the wusual time for
apprenticing boys is 14 years, and thoy are not considered fully trained (ill they have served
seven years. I consider an intolligent industrious boy of 12 should become a good mechanio
in four or five years if working under a good ivstructor.

Recreation.—The boys are allowed ovmne hour in the day from 2 till 3 p.a. for this
purpose. One of the enclosures has been set aside for this purpose, provided with horrizontal
and parallel bars, &o. The boys have been also provided with cricket apparatus, and seem to
take kindly jo the game. All this has, I am sure, tended to keep tho ll)mys in the excellent
health which they enjoy, and has also kept them out of mischief.

School Officials.—1 have much pleasure in expressing for the third time my apprecin-

T tion of the excellent manner in which Mr. Hill has per-

The Deputy Euperintendent. formed his duties; he takes a real interost in the training
and general welfare of the boys, and is a strict. though not harsh, diséiplinarian. The writer,

Tho writee Baboo Raj Chunder Singha, is 8 good office man, and

writer. I have not had much occasion to find fault with him
during the past year. ‘ ‘ '
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Copies of lotters received from the Mugistrates of ‘the Diatrim concerning the sie r'ow jualm'il"c.
Qﬂb“&r‘. ‘ toe

No. 222, dated Calcutta, the 28th June 1884.

From—Movtviz Syun Ameer Hossuin, Kman Bamapoor, Officisting FPresidenoy
Magistrate, Northern Division, ' '
To—The Superintendent of the Iazaribagh Reformatory Sehool.
I~ compliance with the request contained in your letter No. 129, dated the 19th instant,
1 bave the honour to inform you that on police enquiry it is found that the boy Amiruddin
therein roferred to is still living with his uncle Shaik Fyszeullah at Balliaghatts, where
le is working es a tinman and leading an honest life.

No. 31, datgd Caloutta, the 19th January 1886.

From—D. L. Guera, Esq., Presidency Magistrate, Caloutta,
To—Tho Superiutendent of the Hazaribagh Reformatory School.

Wit reference to your letter No. 872, dated the 16th December 1884, and subsequent
reminder No. 372A of the Oth instant, I have the honour to inform you that the police ocould
find no trace of tho boy Amiruddin at Balliaghatta, or within the jurisdiction of the Burra
Bazar thana, A copy of the report made by the police is herewith enclosed.

No. 1633, dated Berhampore, the 11th November 1884.

From—H. Farrer, Esqe., Officiating Magistrate of Moorshedabad,
To—The Superintendent of the Hazaribagh Reformatory School.

Witk reforence {o your letter No. 249 of the 18th Scptember last, I have the honour to
report, ou enquiry made through the Distriet Superintendent of Iolice, that Nabi Bux
Chokrsh is now living at Gunditala police-station, Shahanagar, in the Lalbagh subdivision,
and there learning the work of a tinsmith in the shop of one Syud Bheikh, who supports him.
He is reported to bear a good character.

No. 328, dated Caloutta, the 8th October 1884,
From—Movrvie Syovp AMEErR HosseiN, Kuan Bawapoor, Officiating Presidency
Magistrate, Northern Division,
To—The Buperintendent of the Hazaribagh Reformatory 8chool.

RererriNG to your Nos. 247 and 248, dated the 1st September last, I have the honour to
forward herewith a copy of letter No. 4785, dated the 3rd instant, from the Deputy Commis-
sioner of Police, Caloutts, to my address, stating that no trace of the boys mentioned in your
letter can be obtained.

A copy of my letter No. 316 of the 20th S8eptomber last is herewith enclosed for your
information and reference.

No. 437, dated Scwan, the 11th November 1884,

From—W. Grinpiray, Esq,, Joint-Magistrate of Sewan in Sarun,
To—The Superintendent of the Hazaribagh Reformatory School.

‘With reference to your No. 285 of 15th ultimo, I have the honour fo state that Ghur
Hajiam, sigco made over to his relatives, has been at his home in Sewwn, and is supported
by his brother Nur Mahomed. He has taken up the study of the koran and other religious
books, and bears, a good character among his neighbours.

No. 10, dated Lalitpore, the 17th January 1885.
From—Lievr.-€or. Joun Liston, Deputy Commissioner, Lalitpore,
To—The Superintendent of the Reformatory School, Hazaribagh.

In reply to your No. 11, dated the 10th instant, I have the honour to inform you that
the boy Ramlall, therein reforred to, is a resident of Chupoon in the Tehri State, and not of
this distriot.

2. 1 learn from the Sonorias of this district that Ramlall has lately gone off with a
gang of thieves on a thieving expedition to Goojrat.
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Showing inoreass and decrease in cxpenditure during 1883 and 1884.
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Statesmest C.

Showing the result of the Manufactory transactions for the year 1884.
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C. J. W. Mravows, Burgeon-Major,
Superwntendent, Reformatory School, Husaribagh.
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STATEMENT D

Showing the cost of teachers, trade instructors, and bool:s purchased for the aclaool

TR e LIS TR I e T T T Tatve of -
Kl LA J vt AR LR
school.
R Ba. a. T, Ra. A. -r. Re. A. P, Ru. 4. P, Rs. 4. P
B et bhahmont ) 540" 0 0 S34 14 D B BT 1: b 13 80
Total 510 0 O}  BIAI4 B 2 1 0 1,094 16 5 187 0
SraTeMENT K.
Shoicing list of second-£luss Public Works done in the school in 1884.
N“x:;’.a': of Amount, REMARKS.
[] - o T T
Rs. a. v
Enlarging & latrine R 211 0 0
Building filter 162 14 9
Drick drain for convoying wator of tho lake into the
sohool 60 0 0
Sinking and btuldmg a woll 34 feet deep to receive
the wator o os 02 9 7
Making 48 temporary cells i in lmspltnl eaees 168 0 0
‘Wood covering for well ... . . cerene 20 0 9
Chulahs for cook-house . R P 16 0 0
Mending pump I 7 00
Total 727 8 4

N

A. E. deS —Reg. No, §09F~300=-22.5.865.



RESOLUTION.

JATLS.

Dargecling, the 12th June 1885.

Reap—
Letter No. 4077, dated the 30th April 1885, from the Inspector-General of Jails, for-
warding the Reports of the Committee and Superintendent of the Reformatory
" Bohool at Alipore for the year 1884.

Read also—

Letter dated the 23rd May 1885, from the Inspector-General of Jails, forwarding the
Report of the Buperintendent of the Reformatory School at Hazaribagh for gho

ear 1884.
The }l;eporta for the year 1883, and the orders of Government recorded thoreon.

At the Alipore Reformatory School, the number of hoys at the commence-
ment of the year 1884 was 79. Fifty-three boys were admitted during the
course of thaf year, of whom 28 were admitted direct from the I’olice Courts
of Alipore, Calcutta, Sealdah, and Howrah, and 25 from mofussil districts,
giving a total of 132. Of these, 20 wero released on expiry of sentence, one
on reaching the age of 18 years, threo died, one escaped, and two were transfer-
red to the school at Hazaribagh. At the close of the year there were 105 boys
in confinement, of whom 58 were Ilindus and 47 Mussulmans. It appoars
that there is accommodation in the school for 108 boys, but the Inspector-
General of Jails rightly considers it advisable that there should be two or three
unoccupied cells in caso of outbreaks of sickness.

2.  The discipline and general behaviour of the boys is reported to have
been satisfactory. Although there was a considerable increase in the average
number of inmates, the punishments decrcased from 34 in 1883 to 3'3 per boy
in tho year under review. Seventy-five of tho punishmnents ivflicted were of
canings and 131 of penal diet. The punishment of penal diet should be as
sparingly used as may be possible consistently with discipline, as it is not one
which is suitablo for growing boys who do a good deal of work of one kiud or
another. The money earned by marks and extra work amounted to Rs. 142-15.
One of the boys effected lus escape from the outside garden, and was not
recaptured. Two warders were on this account prosccuted and convieted.

3. The admissions into hospital increased from 1-26 to 1-93. In May
1884 there was an outbreak og cholera in the school, which lasted nine
days. During this period there were in all seven cases, of which two ended
fatally, All necessary arrangements “were madc to meet the outbreak, and
the fact that only two deaths occurred is due to the unremitting care and atten-
tion devoted to the patients by tho Native Doctor attached to the school, and
the Assistant Surgeon who was sent to assist him. In September a third boy,
admitted from Rungpore in a precarious state of health, died. The ycar other-
wise was healthy. .

4, The averago cost of maintenance decreased from Rs. 163-12-1 to
Rs. 140-9, chiefly owing to the averago number of boys undor confinement
being larger. The total cost of maintenance increased from Ks. 12,282-14-3
to Rs. 13,213-9-3, The expenditure on clothing decreased from Rs. 4935-14 to
Rs. 200-2, apnd on construction and repairs from Rs. 505-5-3 to Rs. 483-4.3.
On the other hand, the expenditure on contingencies increased from Rs. 641-6-9
to Rs. 775-9-3, on dict from Rs. 2,187-13-9 to Rs. 2,873-7-9, on hospital charges
from Rs. 94-3-9 to Rs. 134-4, and on fixed establishment from Rs. 8,358-2-9
to Rs. 8,746-14. The increase in diet churges was due to the increase in the
number of boys and to high prices of provisions ; that in fixed establishment

‘was due to the annual incresse of the Superintendent’s salary and to larger
payments to trade instructors for more regular attendance, '

5, a expenditure on the educational staff amounted, as in the previous
Yea?, fe Re. 1,951-4-6, of which Rs. 1,140 reg:esent the salary of teachers and
‘Rs. 811-4-8 that of trade instructors. Attendance at school was compuleory for

o«
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onc hour in the.morning and optional for three cvening hours. The school
comprised two departments, Bengali and Hindi, and there was an.ad\_’anced
class of 18 boys who made good progress in English, Bengali, Hindi, and
Arithmetic. Of two deaf and dumb boys, one was able to write well, and
»xpress himself in Bengali by signs from the deaf end dumb alphabet. The
trades carried on were the same as in tho preceding year, viz. those of a
gardener, blacksmith, book-hinder, carpenter, tinsmith, and cane-worker. The
value of the work turncd out was Rs. 18,362-14-2. The net profit of
the Manufactory Depurtinent incrcased from Rs. 10,896-8-5 in 1883 to
Rs. 15,321-6-2.

6. Reports were received during the i'o.ar rogarding 64 released boys.
Four were reported to have been reconvicted and sent to jail, one was sent
back to the Reformatory School, 11 were reported as not bearing a good
character, and 48 were said to be doing wofl and conducting themselves
respectably,

¥ 7. The general result of the school management has been most satisfac-

tory.  The Lieutenant-Governor has had frequent occasion in previous
lesolutions to notice with commendction the highly creditable manner in
which the Superintendent, Mr. Kirsehner, performs his duties.

8. The report on the Hazaribagh Reformatory School has been written
by the Superintendent.  No remarks of the Committee of Visitors have been
recorded.  In future, the Superintendent should, before submitting his report
to the Inspector-General of Jails, ascertain from  the Committeo whether the
have any remarks to make upon it, and, if so, forward a copy of whatever they
may record with his report. '

9. At the beginning of the ycar 1881, there were 58 boys in the school.
During the yoar there were 91 new admissions and 10 releases. The number
at the closc of the yeur was 139, of whom 17 were Mussuhnans and 122 Hindus,
There were ouly 118 cells in the school, but temporary accommodation for 48
boys were provided through division by canvas screens of the hospital rooms
mto cubicles. 'T'he general approval of Govermmment has been given for the
construction of 114 additional cells, but their immediate construction is
delayed pending the provision of funds. The Inspector-Geueral of Jails
remurks: “ I hope that, before the commencement of the rainy, there will be
232 scpurate cubicles besides 48 temporary ones in the hospital. ~ This will not,
however, hy uny means admit of a full development of the reformatory system.
"The number of male convicts under tho age of 16 admittod to jails in"1883 was
280, undin 1884, 362 ; und supposing that balf of these ought tohiave been released
with a whipping, there are grounds for expecting that not less than 160 boys
ought to be sent to reformatory schools cach year.” On this subject the Inspector-
Gencral should submit a report containing information in some dotail of the
offences of which the hoys imprisoned during the above two yeurs were
convicted.  The reformatory schools are not intended for the eonfinemont of
all juvenile offenders, but for those who, there is reason to believe, would, if
confined in jails, and relcased without any means of support, grow up to he
eriminals. It is wnucecessary, therefore, to send to the roformatories boys
convicted of offences not indicating depravity, or-having relatives who are able
and willing to attend {o thelr proper training.  Magustrates trying juvenile
offtnders should exercise their diseretion in sending such offénders 1o the
reformatories.

10.  The number of boys punished or warned was 232; whippings were
mflicted in 42, canings on the hand in 73 cases. Under the mark system u
hoy can carn one anna a week. Though allowed to spend half their earnings
i sweets and  other unprohibited luxurics, the boys, s a rule, deposit their
money in the bunk with a view of having the Denefit of it on reloase. The
earnings during the year amounted to 13s. 192-4,

11. The daily average of sick decreased from 1:47 to *88. There were
no deaths.  'The water-supply and sanitation wero carefully attended to, and the
boys are said much to improve in health after admission. ‘

12. In the Resolution on the Report for 1883, the Licutonant-Governor
remarked that a system of five hours’ school work and five hours' “inustrial
labour eaclt duy wonld possibly admit of moro relaxation. The Inspector-Gene-
1ul accordingly Lias reduced the night school from three hours to two. In
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the Alipore School, however,.the system, as already noticed. is that one hour’s
instruction should be compulsory and three optional. The systems of education
in both schools should be assimilated as far as possible. More details should
for the future be given of the progress in education of the boys at the Hazari-
bagh Reformatory. The trades taught were those of a gardener, blacksmith,
carpenter, canc-worker, tinsmith, and shoe-maker.

13. The expenditure increased from Rs. 8,797-5-3 to Rs. 11,030-2-3.
The increase was consequent on the large number of now admissions, the cost
per bead, compared with 1883, having decreased from Rs. 181-1-8 to Rs. 146-5-10.
‘The net profit from the manufacturing operations is estimated by the Inspector-
General at Rs. 1,251,

14. The Superintendent observes : ¢ On behalf of very young boys sent
to the institution, 1 beg to suggest that convicting ofticers should be asked to
sentonce them to tho full periud of seven years’ detertion in the school, more
especially when it is known that they have no parents or friends to look after
them. Children of eight or nine years sent to the school learn very little
during tho first two or three years, andy, if sentenced to three or four ycars only,
they are released at the age of 12 or 13, before they can be even grounded in
the rudiments of a trade. Boys cast 6n the world at this early age, probably
without friends or any one to care for them, would, in many instances, have no
alternative but to rcvert to their old evil habits.” Tho attention of district
officers will be drawn to this point. In the case of orphan children at least,
the Reformatory offers the best prospect of a safe homc.

15. Reports of Magistrates wero received regarding six of the 11 boys
released from Ilazaribagh. Three were said to be leading honest lives, two
could not be found, an?l one had relapsed into crime. The Inspector-General
of Juils expresses an opinion that released youths aro unucccssari{)y worried by
injudicious action on the part of the police, who send for them to the police
stations or make public inquiry about them in such a way as to impress on the
neighbourhood the knowledge that the lads are objeets of suspicion und have
lost their characters.  The objections to such enquiries made publicly are obvious.
It will be sufficient that, for the future, a youth discharged from s reformatory
be required by the Superintendent to report himself once every six months
for three years after release to the ofticer 1 charge of tho polico station
within the jurisdiction of which he lives. It will be understood that onl
on his failing to do so, or on suspicion arising as to his means of livelihood, will
any local inquiry be made regarding him. The Superintendent should alvo,
m making inquiries from Magistrates, request that care be taken to
prosecute them without undue publicity or unnoyance.  There can be nothing
moro likely, in the Licutenant-Governor’s opinion, to drive a boy buack to
criminal ways than the fact that his neighbours are constantly reminded
that he is a suspected character. All inquiry should cease after the
expiration of three years from the date of releuse. The Licutenant-Governor
notices with satisfaction that tho management of Mr. IIill, the Deputy Superin-
tendent, is again favourably reported. The Inspector-General of Jails states
that the Superintendent, Dr. Cobb, and the Committee of Visitors interested
themselves for the well-being of the school.

OrpEr.—Ordered that a copy of this Resolution be forwarded to the Presi-
dent of the Board of Munagement of the Reformatory School at Alipore for
information and comnmunicagion to the Members of the Board.

Ordered also that a copy of the Reports, and a copy of the Resolution,
be forwarded to the Inspector-Greneral of Jails for information and communiea-
tion to the Superintendent of the IHazaribagh Reformatory School.

Ordered also that the Resolution be published in the Caleutia Gazetle.

By crder of the Lieutenant-Governor of Bengal,
F. B. PEACOCK,
Secretary to the Govt. of Bengal.
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No. 522P—D.

Cory forwarded to thc President of the Board of Ma.nagement of the
Reformatory School at Alipore for information, and communication to the
Mecembers of the Board.

No. 523P—D.

Cory of the Reports, together with a copy of the Resolution, forwarded
to the Inspector-General of Jails for information, and communication to the
Superintendoent of the IIazaribagh Reformatory School.

Qircular No. 4P—D.
Cory forwarded to all Commissioners of Divisions, with the request that
they will be good enough to draw the attention of District Officers to the
remarks contained in paragraphs 9 and 14 of the Resolution.

By order of the Licutenant-Governor of Bengal,
A. E. STALEY,
Oflg. Under-Secretary o the Govt, of Bengal.

DARIEELING,
The 12th June 1885,

Wby N 30270 235~ 00-7S0.
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REPORT

OF TR

ALIPORE REFORMATORY SCHOOL

FOR THIE YEAR 1884.

‘No. 4077, dated Caloutia, the 30th April 1885.

From—E. V. Wustmacorr, Esa., Offg. Inspeotor-General of Jails, Bengal,
To—The Secretary to the Government of Bengal, Political Department.

In obediehee to standing orders, I Liave the honour to submit herewith the
Annual Administration Report on the Reformatory School at Alipore for the
year 1884, and I roquest that it may be rcad with my review of the report on
the similar school at Hazaribagh, as it appears unnccessary to repeat the
remarks on the system which I have therein made. I have visited the school
frequently and consider tho manner in which Mr. Kirschner managoes it
eminoutly satisfactory. The school has accommodation for 108 boys, but it is
always advisablo to kecp two or three cells vacant to meot outbreaks of sickness.
Therc was an unfortunate outbreak of cholera during the year, but during a
serious outbreak in the adjoining jail since the closc of the year, the school has
happily escaped the visitation. I have in my report on the Hazaribagh School
statod the necessity for grcatly increasing the accommodation, but 1n view of
the situation of the Alipore School in a populous ncighbourhood, and the
superior healthincss of Hazaribagh, I think it is the latter school rather than
the former which should be enlarged. The profits from manufacture are
highly satisfactory, the tinwork being particularly well turned out, and I think
the boys, if only they could be detained in the school till they are old cnough

‘to live indepondently of their friends, would be such valuable artizans as to be
able to earn an honest livelihood without difficulty.

No. 95, dated Alipore, the 10th April 1885.

From—H. A. CockereLL, Esa., c.s.1., President of the Board of Management,
Reformatory School,

To—The Inspector-General of Jails, Bengal.

With referenco to letter No. 1169P, dated 30th June 1881, from the
Secretary to the Government of Bengal, I have the honour to forward here-
with tho report of the Commiitee and Superintendent of the Reformatory
8chool at Alipore, regarding the working for the year 1884, and to say that
the Committee have again the satisfaction to bring to Ilis Honor the Lieute-
nant-Governor of Bengal’s special notico the excellent inanner in which the
duties of §uperintendent have been discharged during the past year by Mr.

Kirgghmer,”
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‘ Annual Report for the year 1884, _
The school contained on the 1st January 1884 e 79
And during the year under report there were admitted direct '

from the Police Courts of Alipore, Oaloutta, Sealdah, and
Howmh e LER ] LR ) van L X 28
From other distriots 25
Giving a total of .. 132
Of whom were released on expiry of sentence 20
On reaching tho age of 18 yea . e 1
Died ... . . 3
Escaped . s . 1
Transferred to Hazaribagh ... . 2
Loaving at the end of the year 1884 . ees 105
Of whom werc Hindus .e- ver s H8
Ditto Mussulmans ... .- oo vee 47

Discipline.~—The disciplino and general behaviour of the boys has continued to be
satisfactory. Thie is shown by tho fact that while the average number of inmates rose from
74°54 in 1583 to G4°01 in 1884, punishments feli from 3-4 in 1883 to 3 in 1854,

The offcnces committod were mone of a serious character, being chiefly such as might
be lookod for amongst a large number of boys, viz., being noisy, disobedient, fighting,
idling in the workshnps and at school.

The punishmoents given were ss follows :—

Canings oo e 75
Penal diet . .ee e 131
Marks cut 58
Locked up . 14
Money fined o 13
Warning v . 24

Total .. 815

Mark system.—The mark system, which enables any boy, by good behaviour, attention
at school, aud industry at Lis trade, to earn weekly one unna, has worked very woll.

The uverage number of boys entitled to marks was 39'30 per weck, and the average
earnings per week amounted to Re. 1-12-3 against Re. 1-6-8 in 1883,

The money earned by marks amounted to Rs. 92-7 and for extra work the sum of
Rs. 50-8 was earnvd by 22 boys, giving a total enrning of Rs. 142-15, of whioh Rs. 111 14-3
havo becn deposited in the Alipore Savings Bank, and the sum of Rs. 81-0-9 has been
expended during the year for sweotments which are given to the boys on Sundays.

The sum of Rs. 132-7-3 was with{rawn during the year and was paid to boys released
on oxpiry of sentence. At the end of the yoar 1884 there remained at the Alipore Savings
Bank a bulance of Rs. 248-1-6 as credit. to the school.

The boys and their respective duties,—The daily routine of the boys remained the same
a8 in the previous year.

Escape—~On the morning of the 17th October one of the boys, Kazemally, effected
his escape from the outside garden. Notice thercof was at onco given to the nearest police
stations, and a seurch was made for him everywhere in the neighbourhood, but without result.
The Pnlico continued their enquiries for somo time, but nothing further was heard of him.

Thoe enquiry held by the Committee showed that there had been oulpable negligence on
the part of two warders in chargo of the boys. DBoth were sent up fos trinl at the Alipore Police
Court, and on cunviction were sentenced, one to 1 month and the other to 15 days’ rigorous
imprisoument.

Sanitary.—The admission into the hospital rose from 1:26 in 1883 to 1-93 in 18%4.
The slight increase is accounted for by the greater number of boys in confinement, the
average beiug 9401 in 1884 against 74-54 in 1883.

a'fhe year under review wus, with the oxception of the month of May, a very healthy one,
and in almost cvery instunce tho admissions into hospital were siokly boys recently admitted
either from Calcutta or other distriots.

It is with great sorrow that I have to report an outbreak of cholera amongst the boys
during the month of May. A boy named Ranulla was attacked with sym?nms of cholera
on tho bth of May. At that time he was suflering from enlargement of spleen and general
debility, and had been transferred to this institution in that state fromn Rungpore. He was
admitied on the 1#th March und remained in hosfita.l, where he died of oho%)r‘; on the 8th
May. Sulscquently there were six more cases of cholers, of which one more proved fatal. A
boy named Dokha died on the 14th May. The disease then disappeared, having lasted nin
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R ‘days. " At the first appearance, ﬁéﬁwi{*‘a@given'té ﬁa?medxﬂ e¢ ioal omoer, whoque immediately iatoly

-

" doors of the dormitory cclls has been changed, and t

“ull necessary arrangements to prevent the spread of the disease. The native doctor remained

virtually day and night on the premises, and an Assistant Surgeon was sent by the Civil Surgeon

to render assistanoce, which was very much needed ; and it is due to these united efforts that '

only two out of seven cases suconmbed. _ ‘
" The next death that ocourred was that of a bop named Hepa from Rungpore. Ho was,
like Ranulla, who came from the same distriot, admitted here in a most precarious state of
health, suffering from an enlarged spleen and being very much emaciated. He died on the
28rd September, having been all the timo an inmate of the hospital. N
" DBuiluings.—No alteration has taken place in tho buildings on or about tho premises of tho
hool.
% A new fireplace has been built in the cookhouse, with a oast iron top plate; also a
new flooring has been laid down and cemented, giving the kitchen a decided improved
appearance. A pucca drain was also built to take off the dirty water from the kitchen
to the main drain.
The doors of the punishment cells have been reEairod, and the wire nefting of eight

e whole of the dormitory has been
whitewashed and painted.

Magistrates’ Reports Regarding released hoys.—Ninety-four reports were roceived during
the year regnrdinﬁ the characters, doings, and whereabouts of 64 releused boys. Four of the
boys reported on have been convicted and sent to juil; one has been sent buck to the reforma-
tory school ; and eleven are unfavourably reported as not hearing a good charactor ; the other
48 boys are said to bo doing well and to bear a good character amongst their neighbours.

Maintenance.—~The cost of maintenance per head duriug the year under report fell from
Rs. 16:3-12-1 in 1883 to Re. 140-9 in 1884, which is chiefly due to a larger average number
of boys in the institution durin? the year under report

Construction and repairs.~—The expenditure under this head fell from Rs. 505-5-3 in 1883
to ks 483-4-3 in 1884, showing a saving of Rs. 22-1,

Contingencirs.—The expenditure undor this head rose from Rs. 641-6-9 to Rs. 775-9-3
in 1884, mainly due to extira exponscs incurred in purchasing a pair of bullocks for the ues of
the water cart, to an inerease in the lighting charges, and to the consumption of a greater

uantity i)f municipal watoer, owing to the larger number of boys in the roformatory during
the year 1884.
y])a‘nf.—-Thc'a cost of dieting rose from Rs. 2,187-13-9 in 1883 to Rs. 2,873-7-9in 1884.
This is attributable to the larger number of boys that were dieted and to the enhanced rates of
rations. A comparison of tho rates during 1883 and 1884 is shown in the Statement B,
fromhwhich it will be seen that rice and other articles for diet remained at high rates through.
out thae year.

IIog;;iial.-—'.[‘he exponditure under this head rose from Rs. 94-3-9 in 1883 to Re. 134-4
in 1881, showing un increaso of Rs. 40-0-3 or Re. 0-2-9 per head ; this is owing chicfly to the
extra oxponses incurred during the outbreak of cholera in the month of May.

Clothing.—The expenditure under this head fell from Rs 495-14 in 1583 to Rs. 200-2
in 1884, showing a decrease of Rs. 295-12, which is due to the fact that no bedding or
blankets but clothing only was purchased during tho year 1884. Hach hoy received one suit
consisting of a courta, a dhootie, 2 gamohe and a cap. The olothing was made up by the boys,
and the material was obtained from the Midnapore Central Jail. -

Fired establishment. - The exponditaro under this head rose from Ras. 8,35%8.2-9 in 1883
to Rs ,746-14in 1884. This increase is due to the annual increase of Superintendent’s salar
and to more money having boen paid to the trade instructors, who came to their work witl’;
greater reguln.ritg than thoy had done in the previous year.

Btatement A gives u tabular comparison of the expeonditure for maintenance during -
1883 and 1884.

Education.—The oducational staff remained the same as in the previous year, and
statement C shows that the expenditure also was the same.

The amount of Re, 17-6-9 Las been expended duriug the year for books,
paper for the use of the school.

At the close of the year under roport there wera 105 boys attending school.

The usual schooling hours are one hour in tho morning compulsory and three hours in
the evening optional.

Liﬁhts are allowed for all till 9 p. m., and tho three teachers remain on duty till that

hour. It is gratifying to note that many hoys read till 8 and not a few till 9 p. m.
The school comprises two dopartments, Bengalee and Hindee, and has an advanced
Anglo-Vernacular class of 18 boys, who have made good progress in English, Bengalee,
Hindi and azithmetic. Mental arithmetic, aud grammar are also taught, as well as simple
geometrical drawing.

Great pains are taken to ground all the boys well in the vernacular.

Moral instruction is given either in connection with their lessons or separately, and I
believe not without much good to the pupils.

There are two deaf and dumb boys ; one of them writes well and is able to express him-
self in Bengalee by signs from the English deaf and dumb alphabet.

Trade nstructors —It is at present very difficult to get experiencod mechanios to act
in an institution of this kind as trade instructors, chiefly because the sanctioned rate of pay
offer® no'inducement. Ras. 20, 25, and 30 is now considered the wusual wages for ordinary
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pen, ink and



workmen, whilst the more experienced artificers; such as fitters, carpenters and joiners, earn
that amount by contract work within a week or two, at the same time enjoying privileges
and liberty which they oould not be allowed to have in this place.

However, 1 am thankful to say that the men working here are sufficiently well up in
their business to teach the boys the various trades under the guidance of the Superintendent.

The writer, Baboo Brojo Kisore Sen, performed his duties satisfactorily, and the native
docter, Baboo Mon Mohon Bose, is hardworking and painstaking, and seems to take a
great interest in his duties.

The warder staff worked fairly well and the health of the warders was gond.

‘The eooking was done by a paid cook assisted by two boys, and the conservancy was
attended to by two paid mchters. %

Manyfactory Department,—Under this bead are classed the various trades taught at this
institution, their operations, and thoeir results.

Rtatement 1) presents a comparison between the proceeds of the manufactory of 1883
and 1884 and shows in detail expenditure aad profit.

Tho same industries were carried on in 1884 as in the preceding year, and work has
been turned out to tho value of Rs. 18,362-14-2.

Rs. a. »
Deposited in treasury oes w. 6903 1 6
Supplied to other departmonts ... .. G963 6 0
Vaulue of manufactured articlos in stock’ .. 1628 4 0
Outstanding con . 2,808 2 8
Giving a tutal of vee e vos .. 18,362 14 2

Bofore proceeding to the details of tho manufactory, it may be as well to explain that
the large outstanding balance is due chiefly to articles supplied to the Campbell Hospital,
amounting to Rs. 1,600, and payment. for which has boen received since the oclose of the
year. The balanco is the amount due for articles sold during December last, and which is
now being collected in the usual way. J{ will be seen from this that the outstandings
involve no risk. .

During the year under roport the sum of Rs, 302-2-0 has been expended on tools, &e.,
and Ras, 6,627-5-0 were expouded on raw material, of which material to tho value of
Ras. 3,628-4-0 remained in hand at the close of the year.

Garden.—1oth the gardens insido as well as outside the eonclosure wore successfully
cultivated, yiolding for the dict of the boys a libernl supply of various kinds of wholesome
vegotables, and leaving a considerable surplus for sule to ouisiders. The net profits from the
garden amount to Rs. 304-10-9 against Ke. 303-6 in 1883,

Biacksmith.—Tne proiits in this department rose from Rs. 1,101-10-3 in 1883 to
Rs, 1,225-6-6.

The boys in this department have stead:ly progressed during the year and promiso well
for the future.

Book- binding. —Work has been brisk in this department, and notwithstanding the large
number of new and inoxperienced hauds, work to the amount of Rs. 3,126-4-G has been
turned out.

The following work was turned out during the yoar—

Tor the Presidenoy Jail Press.

Eunvelopes  «-. ors .- «. 10,67,702
Books half-bound ves 8,736

Carpentry.—Tho operations under this head have been very successful, and the profits
rose from Rs. 2,975-6-0 in 1883 to Rs. 5,233-6-2 in 1884.

The boys working at this trade bave done very well and havomado considerable progress.

Tinamith.—"Lin goods made at this institution have kopt their place in the market, and
ha- o sustained their old reputation of being equal to Europo-made articles. The boys take
readily to it and show a great aptitude for carrying out designs given thewm to work by.

The profits in this departruent rose from Rs. 8,211-12-9 in 1883 to Rs. 4,278-3-0 in
1884, showing an increase of Rs. 1,066-6G-3.

Cane-work.—The boys in this department have done fairly well. .

The profits rose from Rs. 478-9-9 in 1883 to Rs. 754-9-3 in 1884, showing an
incronse of Rs. 275-15-6.

Countingenciex.—~The sum of Rs. 411-13-3 has been exponded during the year for cart
and vooly hire, for taking away manufactured articles and bringing material, carrisge hire
for the Superintendent to go to town on business councoted with the manufactory, for
shewing and feeding bullocks, for repairs of bullock-cart, &o.

It affords mo much pleasure to lay before the Board of Management the sixth annual
report, with tha hope of yhoir approval of the operations of the past year.

Whilst every order of the Board of Management has been carried out with pvactyality
and due regard has been shown to economy in the management of the finances, the resudts ¢ -

-~



of the manufuctory show that $ime, means and opportunity have been made good use of, .and
unmistakeable pro vess has heen made in every department, which is owing muok to the
kind help and liberal support accorded to me by the Board of Managoment, ° N
Punishments virtually decreased, and were much lighter than in the previous year.
The reports of the Magistrates regarding the character and doings of released bo
show that the diseipline and training at this institution has been productive of good- resul
so that the past year has been prosperous in every respect.

.

J. F. KIR.SCIINI;R.
o The 12th Felruary 1885, Superintendent.

SraremMeNT Al

Shewing a conguirison of the expenditure for maintenance.

pLE A 1884,

—— - s — - — - L]

Cost pr Coat per Increase | Dacronse
Increase, | Docrense, .
Avernge Avoruge houd, 1883, | houd, 1484, { pur hend, | per head,
No. 74°64, No. 401,

Rs. aw r, Re, a. 7.1 Ra. a.v.] Ra A. P! Rs. 4. b,

Ra, A, ®.

Re. A. P.!| Rs, A. P,

Construction and repnirs [ &8 ¢ B 210 61l 9 6 2 38 ness 19
Contingencies [ ST 775 9 B 134 2 6 8 K10 8 4 0 e 0 410
et R . . SIN? 18 B 2R3 7 D] U8B 10 © canenr 2 2 8 30 v 2 1605 ases
Liospital 9 3 Dl 134 4 0 N 03 .. 1 4 1] 1 610 o 2 9] ...
Clothing ... . - 10 200 2 0 . 203 12 0 [ L 4 2 1 78
Fixeud eatablishment . 5,3 2 9 l 8,74 14 O H8H 11 ® vere 1L 7 0 w0 v L. 18 6 3

Total S 1202R2 14 3 l 1328 © 3y ... | ... 16318 1} 140 9 0 sene weens

J. F. KirsCHNER,

Superintendent.
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REPORT

OF THE

ALIPORE REFORMATORY SCHOOL
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No. 2859, dated Calcutta, the 4th April 1884,
From—E. V. WrstMmacorT, Esq., ¢.8., Officiating Inspector-General of Jails, Bengal,
T'o—The Sccretary to tho Governmont of Bengal, Political Department.

IN obedience to standing orders, I have the honour to submit herewith
the Annual Administration Report on the Reformatory School at Alipore for the
past year. As I have only taken churge of the department within the last
few days, 1 have no remarks to offer.

*No. 42, dated Alipore, the 25th March 1884.
From—~—HorAace A. CockerELL, Esa., ¢s.1x, President of tho Board of Management,
. Reformatory Schoal,

To—The Inspeclor-Gencral of Jajls, Bengal. .

Wrra referenco to No. 1169P., dated the 30th June 1881, from the Secretary

to the Government of Bengal, I havc the honour to forward herewith the
report of the Committee and Superintendent of the Reformatory School at
Alipore regarding the working for the year 1883, and to say that the Committee
have again the satisfaction to bring to His Honor the Lieutenant-Governor’s
special notice the excellent manner in which the duties of Superintendent have

- been discharged during the past year by Mr. Kirschner.

Annual Report for the year 1883, .

The school eontained, on tho 1st January 1888, 79 boys, and during the year under review
there were admitted direct—

Boys.

From the Police Courts of Alipore and Calcutta ... 11
From the High Court of Culcuita es ves 1
From other districts vos 18
Giving a total of oee 109

Of whiom were rcleased on expiry of sentenoce s 21
On appeal cee e cer ‘1
By order of Government ... ‘on v 1
On reaching the age of 18 years ves 4
Died coe s vee . 2
Esoape oo con 1
Leaving at the end of the year 1883 ... eu 79
Of whom were Iindoos Y T as eos 43
Mossulman ee 36
Total 79

—

" Disvigh ~~The discipline and general behaviour of tboboyi has continued to be stis-
ot faﬁ%w_mge punishments fell from 4°7 in 1882 to 34 in 1883,
g

“
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. ° ( . 2 ) ’ !
. _The offences gommitted were none of a very serious description, being chiefly such as
might bo looked for smongst a large number of boys, viz., fighting, being noisy, disobedient,
idhuﬁ‘in the workshops and at school.
he punishments given were as follow :—~=

Cuning ‘e oo o e 50
Penal diet oe .o e . 133
Locked up vou vor . ves vee 10
Money-fined - oen e .o e 3
Marks cut .- “os - . s 82 v
‘Warnings o ee 21

Total e 249

Against 452 for 1882,

Mark-system.—The mark-system, which enables any boy, by good behaviour, attention
at sohool, and industry, to enrn wockly one anna, his worked very well.

The averagy numbor of boys outitled to marks was 40-7 against 45-73 for 1882, and the
avoragoe carnings por weck was I3s. 1-6-8 against Rs. 1-9-5 in 1882,

The slight decronse in theso two items is due to the number of boys recently admitted,
who do not earn very much during the first year nf their stay in school.

The boys earned Rs. 83-11-6, and the sum of Rs. 133-14-3 has been withdrawn from the
deposits, and paid to the hoys relonsed during the year.

Besides the sum of Iis. 83-11-6, Rs. 59-12 have beon earned by 23 boys for oxtra
work. This amount has also beon depusited at the Aliporo Savings Bank, where at the end of
the year the balance at eredit to the school amouuted to Rs 268-10.6,

The boys and their respective dutics.—Tho daily routine of the boys remainod the same as
in tho previous ycar.

Escape.—Une case of escape ocourred during the year. A boy, named Smilo, contrived
to break through the wire-nctting forming the pancl of the door of his coll, and finding the
outer door of the corridor open made his way into the enolosure, and by some moans got over
the wull, and escaped. '

The enquiry held by the Committes showed that thore had heen negligonce on the part
of the warders on duty ~ One was dismissed, and others fined. Tho boy was captured during
the night of his escapo by the polico in the town, but eseapod from their oustody, and has mot
since been hoard of.

Sanitary.—Tho admissions into the hospital fell from 290 in 1882 to 1-26 in 1883. The
yoar has been a vory healthy one.

There woro only two severe cases of fever and enlargoment of spleer. Both cases termi-
nated fatally.

In one of the cases steps wero taken with & view of releasing the boy from {he rofor-
matory, but he grew mindly worso, and diad before a reply was received from his relatives.
In tho other case the boy lingerod for some time. LHis relatives refused to take chargo of him
80 that nothing could be dono towards releasin ’

Building —No ulteration hus taken placo a%
the school.

Two masonry drains, onch 100 feet in length, have been constructed for the purpose of
improving the surface drainage into the main drain.

The work in both cages was exccuted by tho boys,

Six gamlah-ventilators were also made in the roof of the kitohen, to carry off the smoke
A railing gate was put into the Buperintendont’s lower vorandah, and shades were placed
over the windows of his house to the east and north.

Mugistrale’s report reyurding the veleased boys—Iifty-eight roports were received during
the year rogurding the characters, doings, and whereahouts of releassd boys. Three of the
boys reported on are stated to have relapsod iuto bad habits, and have beon sent to jail, whilst
three otherg have left their home, and cunuot be traced. The other 52 boys are reported to be
doing well, and bear a good character.

Maintenaner.—During the year the cost of maintenance per head was unusually
high, rising from Rs. 132-3-6 in 1852 to Rs. 163-12-1 in 1883, thus showing an increase
of cost per hoad of Re. 31-8-7.

The chief cause for this increase is the small average number of boys in the school during
the year under report. falling from 94-50 in 1882 to 74 54 in 1883, whilst the cost of fixed
establishmeont remained tho same.

The expenditure on account of construction and repairs was nearly double the amount
expended in 1882. As in 1883, more or less all blankets and blanket cuats had to be
renowed, the exponditure roso considerably above that of 1882 under this head also.

Thegre explanatiohs are. it is considered, sufficient to account for the incroased expouditure.

Construciion und repairs.—The expenditure under this head ross from Rs. 260-13 in
1882 to Rs $UH-5-3 in 1883, showing an increaso of Rs. 244-8-3 or Rs, 3-15-10 per hoad.

_The incrense of expenditure under this head is due to mare repairs and works bein
carried out during 1883 than were done in 1882, and they are shown in this report in detail
under tho head of building. . ..

him.
out the buildings on or about the premises of
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'%’ont:‘al;geim.——'.[‘he experﬁlitlg'e gnéior this hoad fell from Rs. 698 in 1882 to Rs. 641.6-9
in 1883, showing a vaving of Rs. 56-9-8. _
Ds't;t.--'.l.‘hngt;ost of dieting fell from Rs.2,783-14-6in 1882 to Rs 2,187-13-9 in 1x83,
showing a saving of Rs. 596-0-9, which is mainly due 1o the smaller number of boys dieted
during the year, but there has been also a saving of 2 annas per head. L.

atement B sh.ws & comparison of the rates of the articles used for dieting in 1882
and 1883.

Hospital.— Under this head the expenditure fell from Rs. 147-12 in 1§82 to Ra. 94-3-9
in 1883, showing a total saving of Rs. 53-8-3, or Re. 0-4-9 per head. .

o Clothing.—The cost of clothing and beddings rose from Rs. 811-15 in 1882 to
Rs. 4956-14 in 1883, showing an incrense of Iis. 153-15, or IRs. B3 per head. As already
mentioned, this increase is due to the purchase of 100 blankets, 100 blanket coats, and 100
pieces of Tat bedding, the total cost of these amounting to Rs. 255-6, or Rs. 3-6-5 per head.

Fived estubiishment.~—'The ovst of the fixed establishment was about the same as in the

revious year, but owing to the smaller average number of boys it rose from Rs. 87-11 per
Eead in 1832 to Rs. 111-7 in 1883. .

1 Sga.tomeut A gives a tabular comparison of the expenditure for maintenauce for 1882
and 1883.

Staternent ¢ shows tho cost of the educational staff. which amounts to Rs. 1,140, and
for trade instructors Rs. 570-15-6. ‘The contingencies for the uso of tho sochool amounts to
Rs. 0-6-6, giving a total cost per head of Rs. 22-13-1. .

The educational staff remained unaltered, and worked very safisfactorily. . .

Tho oftice writer and the mnative dootor have coutinued to discharge their duties with
zenl and efficiency. .

The cooking has been done by the boys under tho superintondence of a warder, and
the conservancy was attended to by two paid mehters. oL

Manyfuctory~—Undor this head are classed the various trudes taught at this insfitution,
their operation, and their results.

Statement D) presents a comparison betweon the proceeds of the manufactory of 1882
and 1883, and shows in dotail expenditure and profit.

The same industries wero oarriod on in 1883 as in the preceding ycar, and work
has been turned out to the value of Rs. 13,283-12-9.

L 4

Rs. aA. P.
Desposited in the treasury 5,632 0 7
Supplied to other departments ... eee 3,361 14 2
Value of manufactured articles in stock 1,926 3 O
Outstanding .es ves 2,373 11 0

Giving a total of Re. 13,283-12-0.

Before proceeding to the details of the manufactory, it may be as well to explain
that tho large outstanding balanceis due on account of articles supplied to the den Hospital
in 1842 by order of Dr. Harvey to the amount of Rs. 1,453-14, and from Distriot Superin-
tendent of Police, Alipore, for articles supplied and work done to the wvaluo of Rs. 200, for
the price of a water cart supplied to Mr. Mackenzio Bradloy, Rs. 175, which has alfeady
been collected. The balunce is the amount due for articles sold 1o other constituents during the
month of Decewber last, and which is now being collected in the usuul way.

From the foregoiug it will be ssen that the outstandings involve no risk

During the year under riview the sum of Rs. 505-6 has been expended for implements,
and raw material has been purchused for Its. 5,537-16-7, of which remains in hand at the
elose of the year Rs. 2,981-11.

Garden—Both tho gardens insido as well as oulside have been successfully oultivated,
yielding for the diet of the boys a varied aud liberal supply of wholesowme vegetablen,
and leaving a considerable surplus for sule to outsidors. The net profits from the garden
{){rodg(iel;!ému.xt to Rs. 303-6, against Rs. 3256-2-6 in 1882, showing u decrcase of

s. 21-12-6.

Considering the scarcity of rain and the small number of boys available for the garden
work, the result does credit to the boys.

Dlacksmith.—~The profits in this dopartment rose from Rs. 826 in 1882 to
Rs 1,101-10-3 in 1883,

The boys in this department are doing gnod work, and promise fair for the future,
Book-binding.—More or less all the old and trained boys in this department were

released during the year undor report on expiry of sentenco; yet work hus been turned
out to the amount of Rs. 2,82(G-1-2.

The following works were turned out during the year :—

For the Presidency Jail Press.

ED.VOIOPGS v ver "ee s eee . 1,206,900
Books half boun vae vee cee 3,483

.,E&o;ks\l‘)-ound in kharua eos . ves 1,700

»
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Cuarpentry.—The operations under this head have been very successful, and the
profits rose from Rs, 2,745-3 in 1882 to Rs. 2,975-0-6 in 1883. '

The boys in this department work steadily and well, and they take a great interest in
their work.

Cune-work.—The profits under this head rose from Rs. 381-7-3.in 1882 to Ra. 478-9.9
in 1883 .

The boys working at this trade have done well, and have made considerable pmgreu.

Tinsmith.—This is a very prosperous industry : the demand for tin goods manufactured
at this school is’ steadily incroasing, and the profits rose from fs. 2,746-8-3 in 1882 to .
Rs. 3,211-12-9 in 1883, showing an increase of Rs. 465-4-6.

Contingencies.—A sum of Ks. 504-1 has been oxpended during the year for cart ahd
cooly-hiro for fnking awny manufactured articlos and bringing matorial, carringe-hire for
the Buperiutendent (o go 1o town on business connceted with the manufactory, for shoeing
and feading bullocks, for repairs of eart, &e.

The amount includos also the pay of the second head warder, who is paid from the
extra manufactory grant, and has drawn monthly Rs. 15 up to the month of November, when
his post was aholished.

1t affords me much plensure to lay before the Board of Managemeont the fifth annual
report,

P Owing to the small number of boys in the school during the yoar, the oxpenditure
under the hewd of maiutenance per head rose considerably. Yet this was unavoidable, as
certnin expenditure, such as cost of fixed establishment, was not affected by the number of
of boys in school.

With regard 1o the manufactory, the prospects on the opening of the year were
not very bright, especially as 25 of the eldest and most experienced boys were 1o be
reloased within the first hall of the year ; yet 1 am thaukful 1o say the results of the ycar's
operations are actually better than that of the provious year, and many thanks are due to
Dr. Mackenzie of the Campbell Hospital, Ir. Bireh of the European General Hospital, and
to other gentlomen who were good cuough to patronizo the institution, and to send to the
school wor%; of such a nature at which oven the smallest boys could give a helping hand.

With a fow exceplions the roports of the Magistrates show that the discipline and
training given {0 the boys in the school has not been in vain, and it is to me a matter of
great_gratification tn be able to look upon tho past year as one prosporous iu /svery respect.

I am very grateful for the support the Board of Managemoent have given me in
all matters relating to discipline and otherwise, which very mmnch helped to overcome
obstacles und to carry on the work of this institution with comparative fucility.

RerFormarory 8 1moot., J. . Kinscuner,

The 14tk February 1854, Superintendent.

. i e v——— s Srerm—

S1ATEMENT A.

b e s dem ey mmat s o ez e = 5.

1ARD, 1883,
v m—— s o ——— Cost per Cost, por Incrouse Pocroase
Tucrease. | Decroase. hoad, {5,_.-2. head, 1883. | per head., | per head.
Avoerngs Averngi
Na, i bo, No. Tk'0b

- - . ———

) ' .
Ue. &, r.ll Re, A. & K a. .| s A F.| Be. A. P.| Re. 4, ¥.| R8. A, .| Ra. A, »,

Conatructions nud ropa) . 200 13 6 608 5 3} 243 R D 211 611 © 3 1? 0] e
Conlingenacies ...l . 698 v 0 Hal ¢ 9 P W 9 3 760 4 »%130 3 4 5"2 o
Divt . Lol 6] SNT IS OV L, B O W 20 4 K 2 2 N[ e A
Huonpital . 147 12 0 M 8 9 s 68 K 8 18 lp 1 41 i s
Ciothmg ... - 341 15 0 M td 0L IS 16 0} .. LR 6 Y o2
Fixod evtablishanent ... e ] B2 B BN 4 U 272 8 0 871 o0 1IN 1_0 25 12 vaot

v Total .| 2m668 3 3 [ 1228234 8 g 2ol w312 1| e | e
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" RESOLUTION.
JAILS.

) Darjecling, the 22ud May 18841,

Rean—
Lotter No. 2859, dated the 4th April 1984, from the Inspector-Gencral of Jails, for-
warding the Reports of the Committee and the Superintendent of the Reformatory

School at Alipore for the yeur 18873,

Read also—
The Reports for 1882, and the orders of Governmont recorded thereon.

The number of boys at the Reformatory School at the commencoment
of the year 1883 was 79. During the year 80 boys were admitted, viz. 11
from the Caleutta and Alipore Polico Courts, ono from the High Court, and 18
from different districts, making a total of 109. Of this total, 21 were released
on expiry of scutence, one on appeul, one by \::rder of: Goverament, four on
reaching the age of 18 yoars, two dicd, and one effected his cscape.  The number
of boys remaining in the School on the 31st December 1883 was thus 79, the
same number as at the commencement of the year.  Of these, 43 were Ilindus
and 36 Mussulmans. There is accommodation in the School for 100 inmates.
2. The discipline and gencral bebaviour of the boys has continued
to be satisfactory. The average number of punishments fell from 4-7 in
1882 to 3-4¢ the lowest average that has yet been reached.  Tho offonces
committed wero not, it is stated, of a serious nature, and were chiefly of a
kind that might be expected from boys. The average number of boys
entitled to marks, and the average carnings per weok, show a slight decrease
as compared with the preceding year. This 1s explained to be due to tho
number of recent admissions of boys, who do mnot earn much during the
first year of their stay. Notwithstanding this, the earnings of the boys amounted
to Rs. 83-11-6, or exactly onc rupee more than in 1882, RBs. 59-12 being
also carned by 23 boys for extra work. Under the rules the boys are allowed
to spend onc-half of the gratuities earned under the mark system on fruits,
sweetments, and other luxuries mnot falling within the list of forbidden
articles, the other half being retained until discharge. Rupees 133-14-3 wero
paid to the boys released in 1883,

3. 'The year was a remarkably healthy one, the admissions into hospital
having fallen from an average of 2:90 in 1832 to 1'26.  T'here were two deaths
from fever with enlargoment of the splecu—a discuso which has all along been
the once from which the boys have most suffered.

4. The cfliciency of tho training and discipline in the School is best tested
by the conduct of the boys after release. It is therefore very satisfuctory to
find that ¢f 58 Magistrates’ reports regarding released hoys, no  less than 52
were to the cffect that the boys were doing well and bearing a good character.

5. The cost of maintenance rosc from Rs. 132-3-6 in 1882 to Ra 163-12-1

cr head. The cause of this incrcase was the small average numler of boys
in 1883 compared with the preceding year, the cost of ostablishment remuaining
the same.  Oun the opening of the Reformatory School at Hazarcebagh in
September 1882, 25 boys were, as mentioned in the Resolution on the Reports for
1882, transferred from the Alipore School, and the number at the latter did not
increase during the year following. The expenditure, however, on the whole
fell from Rs. 12,563-3-3 to Rs. 12,282-14-3. There was a decrease of Iis. 596
in cost of diet, owing chiefly to the diminution in numbers of the boys, and a
decrease of Rs. 53-8-3 in hospital expenses. There was an increase, for various
causes, in the cost of constructions and repairs, of Rs. 244-8-3, and in that
of clothing an increase of Rs. 153-15.

6. Tho cost of tho educational establishment was Rs. 1,140. Under the
rules 418 syhiects to be taught arc reading, writing, and arithmetic in Urdu
and Bengali, Wreir,, an advanced class in which the above subjects are to be
taught in KEnglish, and instruction may bo given in the rudiments of
geometrical drawing. The educational staff is stated to have worked well.

The report doeg not show, however, what progregs was made by the boys and
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how many of them were in the advanced class. This subject should be

noticed in future reports. .
7. 'The salaries of trade instructors amounted to Rs. 570.15-6. The trades

taught were, as in the preceding year, those of a_blacksmith, book-lLinder,
gardencr, carpenter, cane-worker and tinsmith. The nct profit of manu-
factures, notwithstanding the rclease of a large number of the older trainea
boys, has continued to risc, amounting in 1883 to Rs. 10,896-8-5. In 1882,
with a considerably larger number of bhoys working, the met profits were
Rs. 10,224-G-1. Considering the character of the boys dealt with, and the
necessity of releasing those who have been trained just at the time when their
labour becomes most productive, thoe result is ereditable to the Superintendent,
Mr. Kirschner.

Orprr.—Ordered that a copy of this Resolution bo forwarded to the
President of the Board of Management for information, and for communication

to the Members of the Board. i
Ordered also that a copy of the Reports and a copy of the Iiesolution, be

forwarded to the Inspector-General of Jails for information.
Ordered also that a copy of the Resolution be published in tho Caleuila

Guzelle.
By order of tho Licutenant-Governor of Bengal,

F. B. PEACOCK,
Seeretary to the Government of Bengal.

No. 430P—D.

Cory forwarded to the President of the Board of Management of the
Reformatory School at Alipore for information and for communication to the
Mcembers of the Board.

No. 431P—D.
Cory of the Reports, together with @ copy of the above Resolution,
forwarded to the Inspector-General of Jails for information.

By order of the Licutenant-Governor of Bengal,
A. E. STALLY,
0fg. Under-Seerctary to the Govt. of Benyal.

DARIRELING,
The 22nd May 1884.

W. LeB.~Reg. No. 287T—28.5.84
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REPORT

OF THE

ALIPORE REFORMATORY SCHOOL

IFOR TITE YEAR 183832.

No. 3207, dated Calcutta, the 13th April 1883,
From—A. 8. Lerupsringr, Esaq., m.n., Inspector-Goneral of Jails, Dengal,
To—The Secretary to the Government of Bengal, Judicial Department.

I 1ave the honour to forward herewith the reports of the Committee and
Superintondent of the Reformatory, School at Alipore for the year 1882.
The School is thoroughly well managed in all its details. The incrcused cost
per head tor diet is sufficiently cxplained by the fact that higher prices had
to be paid for the differcnt articles of food. ‘T'his increased cost of provisions
has also raised the dictary charges of the jails in the neighourhood. On my
vigits to the Reformatory, I havo always found it in excellent order, and the
boys invariably looked well carcd for.

Mr. Kirschner thoroughly deserves the high terms in which the Committee
express their appreciation of his work.

No. 42, dated Alipore, the April 1883.
From—II. A. Cockrreni, Esq.,, csa., Prosident of the Board of Management,
Reformatory School,
To—The Inspector-General of Jails, Bengal. )

Wirh reference to No. 1169P, dated the 30th June 1881, from the Secre-
tary to the Government of Bengal, I have the honour to forward. herewith
the report of the Committeo and Superintendent of the Reformatory™ School
at Alipore regarding the working for the year 1882, and to say that the
Committee consider it unnecessary to add any remarks beyond those recorded
in the report, except to bring under the notice of Government the excellent
services rendered by the Superintendent, Mr. Kirschner, during the past y&ar
and to express their opinion that the success, which has attended the Roforma:
tory, is due in a very grea”;easure to the excellent tact and sound judgment
which that oflicer brings to Dear on the discharge of his duties, °

Annual Report for the year 1882,

Turrr were 106 boys in the sohool on the Ist January 1882, and during the year were
admitted from—

Boys.
Other districts .- .. .. . H
And direct from the Courts of Alipore and Caleuttn .. 10
Escaped boy surrendered .. .. . .- |
Giving a total of . . .. - 122
Of whom wero released on expiry of sentenos - .. 13
Trausforred to Huzaribagh Reformatory Nchool .. .. ¥H
Kacapod .. . .. . 2
I)i"Jd . - .. e 1
Roleased on reaching the age of 18 years . 2
Leaving a bulance at tho end of the ycar under review of 79 boys—

Of whom were—Ilindnos .. .. .. B

Mussulman .. .. . . 46

Jow ve .. ‘e .- 1

Total .. 79



Diseipline.—1 am glad to be able to repm‘t‘ﬁmt the discipline of the hoys continued to be
satisfactory ; the average number of punishments given rose from 35 in 1881 to 47 in 1882,
which is due to & number of new boys having been admitted, who at the first give always

a deal of trouble. Moreover, tho punishments during 1882 were considerably lighter than
those given in 1881,

The punishments given in 1882 were as follow :—

Penal diet .. .. .. .. .. 231
Canings .. - .. - .. 76
Liocked up .. e .. .. . 28
Money tined .. .. . .. * .. 2
Marks cut .. - . .. 99
Warned .. ‘e . .. 16

Total .. 452

Murk-system.—~Tho mark-system undor which the boys carn one anna a week worked
satisfactorily.

The average number of boys entitled to marks was 45-73 against 46 80 in 1881 ; and the
average earnings per week amounted to Rs. 1-9-6 against s, 1-11-6 in 1581,

T'he slight deorense in the last two items is owing to the smaller numbor of boys in the
school during the year under report. Moreovar, sume of the elder boys, who used to earn
regularly full marks, left {he iustitution.

The boys enrned Rs. 82-11-6, and the sum of Rs. 71-3 has been withdrawn from the
deposit at the Alipore Savings Bunk on account of released boys.

Besides the abovenamed sum, s, 62-8 have beun earned iy 21 boys for oxtra work done
during and after work hours,

This leaves a balance ot Rs. 250-1-3 in favour of the school.

T find that 1t is a great stimulus to active and descrving boys to be allowed to do extra
work, and 1 believe that somo of them will carn sufficient to provide for themselves after
their releaso irom this institution.

The boys and their respective dulivs.—No alteration hus been made in the daily duties of
the boys.

'.l‘)hey rise in summer at 4-30 and during the winter at 5-30 A.m., when each makes up
his bedding and cleans his cetl. They are then counted out and marched to the latrine
atter which they wash themselves, and assemble to recnive their morning meal, consisting oi:
half-pice worth of parchied riee.  They are then divided into gangs to elean the wards and the
premises, inside and outside the enclosure ; the imside and outside garden is also
atlended to.

At 7 a.m. the boys assemblo for school, which Iasts till 8 A.m.; then they go to the
work-shops, where they work at their respective trades till 10 am.  They then bathe and go
to their breakfast till 11 A M ; thon thoy resumo their work till 2 p .

From 2 to 3 v.M. is play hour, after which thoy again work 1ill 5 ».m.  Tho work-shops
aro then cleancd, and the buys wash themselves prepurafory to taking their evening meal.
Thay are locked up at G v m., and school is held till 9 ¥.m., up to which hours the attendance
is optional. It ig, however, noteworthy that most of tho boys read till that hour.

The principal work of the leformatory School lies in the work-shops, where implemenis
and trade instructors are provided at a considerable outldfand the hoys are cncouraged to
take to the trade they are put to, and everything is done to muke the progross such as to
repay in some measure thoe primary outlay ; and [ am happy to be abloe to report that in this
respeet the past yeur has heen au exceptionally good one.

Exscape.—On the 18th July 1882 Warder Bahoran, who was in charge of the gate
leading to the outside garden, allowed two small boys, Gopee Liobar and Abdool Lateef, to
proceed Lo the ontside garden without a guard.  On geeing that thoy did not return, he mi’sed
an alarm, but {20 late, us they could not he found again.  Warder Bahoran was tried by the
Aliporo I’olice Magistrate for negligently allowing two boys fo escapo from his custody, and
was senfonceed to two months’ rigorous imprisonment. ’

On the cvening of the 10th June 1882, Abdool 8haik, tailor, who escaped on the 20th
November 1881, surrendered, saying ho does so in the hope of being forgiven. The matter
was put before the Board of Management, und ho was sent up to take his trial for escaping
from lawful eustody. strongly recommended for mercy, as he voluntarily surrendered. He was
vonvicted and sentenced to one week’s imprisonment after his release from the Reformatory
School.

Santary.—There has been a slight inercase in the admissions into the hospital, the
averago number rising from .44 in 1881 to 2-90 in 1882, but on the whole the past ~cur has
heen n very healthy one, and, with the exception of two severe fever cases, the others were of
a trivial nature.’

I regret to have to report tho death of the boy Sookra, who died on the 12th July 1882
of au cnlurgement of spleen.

DBurtdings—No alterations have taken place about tho buildings on or about the premises
of the school. except the dismantling of an old godown which conueoted the south-east corner
of tho workshop with the boundary wall, and which invited attempt af ~scapies; also a
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drain was constructed by the boys; about 64 feet long, to allow the surface water ' from’
the grounds west of the dormitory to flow into the tank. , . L .

The gquadrennial repairs were carried out during the latter part of the year. S

Magistrate’s veport regarding the released boys.—During the Past year, out of the 28 reports
raceived regarding the characters, duings and whereabouts of released boys, in only one report
it is stated that the boy is leading s dissolute life. It may be averred that this boy Krishna
Kahar was only an inmate of this institution for 1 year 11 months and 18 days, and during
the whole of his time he was in hospital suffering from complicated disenses—spleen and liver. .

The other 27 boys are said to be doing well. .

Maintenance—The expenditure per head rose during the year under report from
Res. 122-1-1 to Rs. 13:2-3-6, which is duo—

1s¢.—To the smaller averago number of boys in the school during 1882.

2nd.—T'o the morning meal having boen given throughout the whole year, whilst
in 1881 it was given only during the last five months. i

3rd.—To the more regular attendance of the trade instructors, who drew conse-
quently more salary than they did in 1881.

4th.—To the Suporiniendent’s yearly increment of salary.

5th.—To somewhat higher rate of dietary articles as shown in the comparative
statement B.

Constructions and repairs. —The expenditure under this hoad fell from Rs. 439-15-6 in
1881 to Rs. 260-13 in 1862, shewing a saving of Rs. 1-9-1 per hoad.

Contingencies.—Under this houd the expgnditure foll from Rs. 822-2.3 in 1881 to Rs. 698
in 1882, shewing a decrease of annas 11-5 per head.

Diet.—The cost of dieting rose from Rs. 2,632-2 in 1851 tn Rs. 2,783-14-6 in 1882,
shewing an increase per head of Rs. 8-7-10 as already stated. This increase is caused by the
enhanced rates for diotary articles during 1832 as shown in statement B, and the cost of the
morning meal for the whole year.

Hospital.—"The expenditure under this head fell from Rs. 184-5-3 in 1831 to Rs. 147-12
in 1882, shewing a saving per head of 4 annas.

Clothing.—Onuo suit only was served out to each boy throughout the year, and tho
matorial for the same was obtainod from the Russa Female Jail.” Except the smaller boys,
each boy makes up his own clothing.

The cost of Elothing for 1882 was Rs. 311-15 against Rs. 240-12 for 1881, giving
an increase of Re. 101-3; as set off against this, there is now clothing in stoock to the
amount of Rs. 101-3, 8o that the actual exponditure for 1882 does not exceed that for 1881.

Fired estublishment.—The expenditure under this head rose from Rs. 8,133-9 in 1881 to
Rs. 8,330-12-9 in 1882, and the increase of Rs. 197-12 is due—

1st.—To annual increment to the Superintendent’s salary.
2nd.—The trado instructors were more regzular in their attendance than they were in
1881, and thus a greater amount was paid to thom as salary.

The oducational staff remained unaltered and worked very satisfactorily. Stafement E
shows the cost of the training staff omployed.

Tiie office writer, nativo doctor, and the first head-wardor continued to discharge their
duties with zeal and ethiciency.

The warder staif worked on the whole very well. R

During the year under report the cooking has been done by the boys, and no outsider
has been employed for that purpose.

The conservancy was carried on by two paid mehters.

Manusactory.—Under this head are olassod the various trades taught at this institution,
their operutions and result thercof.

Statement C prosents a comparison between the procceds of the manufactory of 1881
and 1842, and shows in detail oxpenditure and profit.

3y

‘The same industries were carried on in 1882 as in 1881, and work has been turned out
to the value of Rs. 13,151-15.

Rsa. a. r.
Depositod in the troasury s vee . 4,856 4
Supplied to other departments ... 4,295 3 6
Value of manufactured articles in stock ... - 1,776 4 0
QOutstanding voe oo 2224 38 0

giving a total of Rs: 13,151-15, or Rs. 4,632-15-4 more than in 1881.
efore proceeding to_the details of tho manufactory, I may remark that the out-
standings, which seem fo be urusually high, have accumulated as follows :—

Re. A »,

Articles supplied to the Eden Hospital, as per order of
Dr. . Harvey e 1,453 14 0
Value of books bound for the Bengal Secretarint ves 369 4 o
Amount due from the Zoo for sugarcane supplied . voe 105 0 0

* . The balancois the amount due for articles sold to other constituents during the month
of December 1~st, and which is now being collected in the usual way.



From the above, it will be seen that the outstandings involve no risk. :

The cost of implements purchased during the year under review amounts to
Rs. 295-14-10, and Rs. 5,520-6-6 were expended on raw material, of which remained in hand
at the olose of the year Rs. 2,209-2.9.

(larden.—Both gardens inside the enclosure as well as outside have beon eucoessfully
cultivated, yielding for the diet of the boys a varied and liberal supply of suitable vegetables,
whilst leaving a considerable surplus for sale to outsiders, and the net profit from the garden
produce amounts to Rs. 325-2-6 against Re. 421-3-11, showing a decrease of Rs. 96-1-5.

Under this bead only is shown a docrease in the profits, and this is owing chiefly to an
unfavourable season and the want of big and strong boys; most of such boys were  releused
during the year, and were replaced by small and weankly ones, and as the trades taught
monapolized more or less all boys, the garden suflered ; still the whole of the land has been
put under enltivation and has proportionately done very weil.

DBlacksmith.—"The net profits under this head rosefrom Rs. 359-11-6 to Rs. 826 in 1R82.
'fl‘he boys in this department have made a cousiderable progress, and promise fair for the

uture.

Book-hinding.—The outtnrn for the year under report is very satisfaotory : the boys in
this departmont worked stendy and well, and although some of the elder boys were released
on expiry of sentence, yet tho net profits amount to Iiis. 33,200-1-1 agaivst Ris. 1,978-9 in 1851,
showing an increase of Rs. 1,222.0-.h.

The following works were turnced out during the ycar :

For the Presidenty Jail Press.

Envelopes . e ves e 2,423,642
Books half-bound e 4,100
For the Bsngal Secrclariat.

Superior half-bound books ... 226

Carpentry.—The operntions under this head have been very successful, and the
profits rose from Ns. 766-14-10 in 1881 to Rs. 2,745-3 in 1882,

1 have mnuch pleasure to report a devided progress made by the hoys in this depart-
ment. especinlly a8 some of them have begun to work independently of tho trade instructor,
asud in many instances 1 have found their workmuauship to be decidedly superior to that
of outsiders caruing from 12 annas to 1 Lle. per day.

Cancwork.—The profits under this head rose from Rs. 289-2-6 to Rs. 38%1-7-3, as
montioned already in the roports of former years. This item includes all the japanning and
gilding of canework, which adds considerably to the profits,

Howover, tho boys working at this trade have dono well and have made considerable
ITOZTeSS.

PToR Tinsmith.—This industry has been a vory prosporous one, and the profits rose from
Rs. 1,316-13-10 in 1881 to Rs. 2,746-8-3. Tin goods manufactured at the Alipore Reform-
atory are considered to bo equal to those imported, and in whatever shape or sizo they
are presented to the publie, they always find a ready market. even at profitable rates.

During the year two of tho eldest boys from this department wore released, and as they
acted us trade instructors to the others, much inconvenienco has boon experiencod. H owever,
1 am glad to say that there are severnl hoys in this dopartment who have made considerable
progross, and who will very soon be able to take up these duties.

Contingencies.—A sum of Rs. GH2-11 has been expended during the year for cart and
cooly-hire for the purpose of taking away manufactured articles and bringing material, for
carriage hire for the Superintendent to go to fown on busiuess connected with the manufac-
tory, for sheoing and fecding bullocks, and for repairs of the cart, &c.

This amount includes also the pay of the sccomd head-warder, who is paid from the
extra manufactory grant nnd draws Rs. 16 per month.

It affords me much pleasure to lay before the Board of Management the fourth annnal
roport : ahd whilst, notwithstunding an enhanced rate for dietary articles, und an increased
diet, the cost of maintenance rose searcely appreciably above that of the former year, the
increase in the profits of the manufactory is much beyond what I anticipated at the opening
of the year under reportl.

1t may be said that a large g»ruﬁt is uwot oxactly the aim of a Reformatory School, and
yet it s the only staudard by which the progress of the boys at tho trados can be judged,

lu order to become a good joiner, appreutices must work at various kinds of furniture,
Se.. at tho first as a help only until Lo is able to undertake easy parts of the pieve of work
uuder construction. As he progresses he will nundortako more diflicult parts, until he himself
can undertake the work without help, and as one piece of work after anuther passes through
his hands, ke experience bocomes enriched, and he acquires that confidenes without whioh
uo artificer can work satisfactorily. ‘I'his holds good for every trade, aud the ready market
guvh articles find is the best proof that they are, if not better, at least as good as those offered
to the public by outside tradesmen. . .

1 am bappy to say that 1 have been permitted in some cases, although they have been
fow, thus to truin up boys who are now able to undertake almost overy kind of woik at their

-
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ootive trades; buf, as I remarked, they ave few, not because the other boys ecannot be*
trained likewise—although there are some who will never become competent tradesmen—but
because most of the boye come in with such a short sentenoe, or so young, that their sentence
expires before they have had a chance of becoming fairly acquainted with the work they are
ut to.
P In my report for 1880 I touched ugon this very matter, which has lately attracted the
notice of Government. It is to be hoped that the orders passed by Government in their
circular No. 46P of the 12th Beptember 1882, may effect an improvemont in this respect,
and that the boys, when they quit the Reformatory, will be found fit to earn their livelihood.

Under the systom hitherto in force, if boys have parents to take charge of them, well and
good ; but if they have not, thefy are cast upon the world with no other hopes or prospects
tBan of going back to their old friends and associates.

Many of these boys, especially amongst those released during last ycar, asked me when
leaving—* and what are we goiug to do mow ?”> 1t struck me with peculiar forve that these
boys have to leave the institution at a time when a stay of another two or three years would
have made them thorough good workmen, and more than that, would have fitled and
prepared thom to withstand temptations of leading a bad life.

There is a peculiarity about the olass of boys that are sent to the Reformatory School :
in general they have led a life of idleness and crime, and it must not be expected that they

ill at once forsake their old habits on entering the school.

At first a passive resistance is shewn to all attempts to make them work, and oxperience
has taught me that severity makes matters only worse, and at present I adopt the following
procedure :—If a boy has never worked befoge at a trade, and if he does not expross a wish on
admission to be put to any particular trade, I put him to a work most suitable to his caste
and physique. -

ngr ':lhe first year thoy scarcely do anything heyond helping some of the elder baoys,
but this consists only in holding, fetching, or carrying tools or materials; in the secopd year
they shew a desire to work togethor with more oxperienced boys, and the third year finds
them doing small jobs by themselves. As soon as they have reached thisstago, they become
desirous to get more acquainted with their work, and then the proper training and
teaching commences ; byt about thut time most of the boys go out, and the time they have
spent at the school, and the cost (Government has boen put to on their account, has been,
I bolieve, in most of such cases in vain ; and if such boys should relapse into their old
habit, either from want of means of support, or from other ocauses, the publio, who do not
know the real cause, will lay the blame at the door of those who have been immediately
in chargo of the boys during their stay at the school.

In conclusion, I beg to tender my thanks to the Board of Management for the liberal
support granted me in all measures of discipline or of improvements othorwise. The
comfort and welfare, present and future, of the boys in my charge has been my sole aim
in overy undertaking, and I believe that my endeavours have not been in vain. Accordin
to the half-yearly reports of the Magistrates, most of tho released boys are doing well,
and although they do not always follow that line of business taught them E‘é‘i‘e. yet
it is satisfactory to know that they earn homestly their livelihood, and bear a good
character amongst their neighbours.

AvrLirorE RErorMATORY Scnoox,,} J. F. KinscHNER, -«

The 8th February 1883, Superintendent.
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RESOLUTION.
JAILS

Darjeeling, the 17th Muy 1883,

Rean—

® DLetter No. 3207, dated the 13th April 18583, from the luspector-General of Jails,
forwarding with his remarks the Reports of the Committee and the Superintendent
of the Reformatory School at Alipore for the yoar 1882,

Read also—

The Reports for 1881, and the orders of Government recorded thercon.

On the opening of the Reformatory School at Iazarcebagh for boys from
Behar in Scptember last, 25 beys were transferred to that institution from the
school at Alipore, and to this cause is alimost entirely attributable the decrease
in the number of boys from 106 on the 1st January to 79 on the 31st Decem-
ber 1882, The total number of boys reecived, meluding those in the school
at the commencement of the year, ws 122, Of these 13 were released on the
cxpiration of their sentences, 25 were transferred as stated above, 2 escaped.
1 died, and 2 were veleased on attaining the age of 18, beyond which hoys
cannot be retained in the institution,

2. The discipline of the boys was satisfactory, and their conduet gencrally
good. There was a slight Increase in the average number of punishments
per boy, the average being 47 as compared with 35 in 1581, The average
15, however, very good when compared with the averages of 1880 and 1879,
which were 6-7 and 11-8 respectively.  Under the mark system, by which each
boy ean, by gvod work, carn one anna per woek, Rs. 82-11-6 were carned;
and Rs. 71-3-0, carncd by boys who were released, were withdrawn from the
Aliporo Savings Bank. A further sum of Rs. 62-80 was carned by boys
for extra work. The Superintendent reports that he finds that it is o great
stimulus to active and deserving boys to be allowed to do extra work.

3. The yeur is reported to have been on the whole w healthy one, thoush
the average number in hospital rose from 241 in 1581 to 2 9 during 1889,
It is said, however, that with two exeeptions the cases were tti®l.  An
cnlarged spleen was the cause of the single death that occurred during the year.

4.  With a daily average of 945 inmates, the total expenditure in 1882
was Rs. 12,563-3 3, as compared with Rs. 12,4525 9 in 1881, in which year
the daily average number of inmates was 102-32.  The expenditure per head
rose from Rs. 122-1-1 in 1881 to Rx 132-3-6 during the past year. The
increase was due, it is stated, to the following causes:—(1) The smaller
number of boys; (2) the morning meal being given during  the whole of the
year, while in 1881 it was given during five months only : (8) the increment of
the Superintendent’s salary 3 (4) the larger amount paid to the trade instructors ;
and (5) the higher prices of articles of dict.

5. No chunge was made in the trades on which the boys were cmployed.
The value of the goods manufactured amounted to Rs. ].i‘,l:“)l as (-ompﬁrvd
with Rs. 8,517 in 1881, The net protits from the garden from the sale of
vegetables not required for the inmates were Rs. 325 as comparced with Rs. 491
in 18&1.  The decrease here is stuted to he due partly to the badness of the
season, partly to the bigger and stronger boys who were availible in 1681
being replaced on release by smaller and weaker ones, and partly to the time
of ull the boys heing much occupied in the different trades practised in the
Reformatory.

6. The report of the progress madein these trades by the boys is satis-
factory. The workmanship of those employed on carpentry is highly com-
mended, while the tin goods commanded a veady sale, wnd are, it s said,
considered equal to imported goods.  In blacksmith’s work, ecanework, and
book-binding good progress  was also made.  The pineipal  aim of the
Reformatory should be to qualily boys to gain their livelihood afterwards by
honest trade, and the industries and discipline of the workshop afford the best
security against future lapses into crime.  The Superintendent’s regret that
many of the boys cannot be kept longer in the institution muy be natural, but
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their enforced detention would clearly be against the law. If any boy wished
to stay on of his own accord, the Licutenant-Governor is not awarce that there
could be any objection to his doing so.

7. The reports rcceived regarding the conduct of boys who had been
released from the school were very satisfactory.  Out of 28 boys reported on,
only onc boy was said to be living a dissolute life ; the others were all doing
well. The boy concerning whom a bad report was received was in_the school
less than two ycars, and for the groater part of this time he was in hospital.
ITe clearly did mot get the full benefits of regular training and discipline, and to
the want of this his misconduct after release may be attributed.

8. 1he Licutenant-Governor observes with pleasure the high terms in
which the President of the Board of Management and the Inspector-General of
Jails again speak of Mr. Kirschner, and the satisfactory state of the selool
justifies the commendation which he has received.

OrpiEr.—Ordered that a copy of this Resolution be forwarded to the
President. of the Board of Management for information, and for communication
10 the Members of the Board.

Ordered also that a copy of the Beports and a copy of the Resolution be
forwarded to the Inspector-General of Jails for information.

Ordered also that a copy of the Resolution be published in the  Cafeutta
Guzctle.

By order of the Licatenant-Governor of Bengal,
I, B, PCACOCK.
Secrelury to the Gevernment of Bengad.
No 2091 D,
Cory forwarded to the President of the Board ol Management ot the

Reformatory School at Alipore for informmation, and for commmunication to the
Members of the Board.

No. su0pr - D,
Cory of the reports, togethor with w0 copy of the above Resolution, for-
warded to the Inspector-General of Jails lor information.
By order of the Licutenunt-Governor of Bengal,
W. DUNBAR BLYTII,
Under-Secrelaru to the Goet. of Dengal.

DanbrLING,
The YTUh May 1553,

<R Ge=Reg, No, 186401315 —25.5.83.
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No. 4728, dated Caleutta, the 3rd June 1882.
From—A. 8. LeThsrinek, Bsa., m.n,, Inspector-General of Jails, Bengal,
To—The Secretary to the Government of Bengal, Judicial Department.

T nave the honour to forward herowith the reports of the committee and
superintendent of the Reformatory School at Alipore for the yeur 1881. 1
have satisfied myself by personal inspection that the management of this
institution is all that can be desired. Mr. Kirschnor, the superintendent,
deserves great credit for the many improvements that he has carried out, and
for the very careful manner in which*the school has been managed.

REPORT

OF TUK

COMMITTEE OF THE BOARD OF MANAGEMENT, REFORMATORY
SCHOOL, FOR THE YEAR 188].

THE report of the superintendent, which is hereto annexed, leaves little
for the committee to stato in connection with the working of the Reformatory
School during the year 1881. .

Great improvement has been cffected in the management of the Reforin-
atory School since Mr. Kirschner assumed charge of it.  Discipline has
been enforced without severity, or cvon harshness of trcatment, which is
specially remarkable among such difficult subjeets.

The boys have greatly improved in proficiency in their works, some
having shown remarkable aptitude, which on thewr discharge from the
Rcformatory School is likely to ensure tor them employment and earnings
much beyord their ordinary class.

Moreover, the reports from district magistrates regarding the boys
already discharged from the Reformatory School since its opening in March
1878 ure with one exception exceedingly fuvourable, showing that the inAuence
of tle Reformatory School has been productive of good rosults. Care has
becw taken that the boys when discharged should not be subject to police
supurvision, but should rather be placed under the charge of some zemindar or
person of local influence and established character.

The net earnings of the Reformatory School have been fair. The com-
mittee regard this as a matter of comparatively small importance to the
healthy progress of the institution as an cducational and reformatory school;
and though 1n some respects improvement may be made in course of time,
the committee have reuson to be satisfied with the presout goneral results.

II. T. Prinsrep,
President,
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Anunal Report for the year 1881.

Tire school contained on the 1st January 1881 103 boys and during the year under
review there were admitted dircot from the—

Police-courts of Alipore and Calcutta . w 15
And from the other distriets ... . e 11
(riving a total of .- e 129
Of whom wore released on expiry of sentence e 17
By ordor of the High Court on appeal ... . 2
Ied 3
Escaped . . 1
Lieaving at tho end of the year 1881 ... 106
These belonged to tho following religions :—

Handoos e 05
Mussulmans ... b0
Jow cos 1

Total . 106

Discipline—The discipline and general behaviour of the boys have continued {o be
satisfactory, and I am glad to be able to report that whilst the average number of boys in
the school rose from 98-32 in 1880 to 102-36 in 1881, punishmoents foll from 67 in 1880 to
39 in 1881.

The offences committed were chiefly such as might be looked for amongst a large
number of boys. viz. fighting, being mnoisy, disobedionco, idling in the workshops and at
school, and destroying Government property. 'The punishmonts given were as follows : —

Penal diet .. .. 287
Canings .- e DT
Liocked up - cae 36
Degraded from monitorship . 4
Marks cut Ht
Warned e 13

Total ... 153

against 803 for 1880.

Mark system.—Tho mark system, which enables the boys by good behaviour, attention
at school, and industry o earn wecekly one anna, has worked vory well, and it atfords me much
pleasure Lo report a decided improvement under this head.

The boys oarued during the yoar 18581 Rs. 89-8, against Ks. 63-11 for 1R80.

The averuge number of boys entitled to marks per week was 4680, and the uverage
earning per weok amounted to e, 1-11-6, against Re. 1-3-7 in 1880,

The boys and their dutiws.—There were no nlicrations in the duties of the boys; they
romained the sanie as iu the provious yvear.

Escupe—~On the 20th November a boy named 8Sheik Abdool effected his escape from
the outsido garden.  Watching his opportunity, when the other boys and the warders were
engaged in killing o small alligator which had come out of the tank, he went along the
bank of the canal, where his clothos were found, and made good his eseape,

The warder in chargoe was tried by the deputy magistrate of the Alipore police-court
tor nogligently allowing a boy to escupe from his custody, and was sentencod to one month’s
rigorons imprisonment,

All possible stops were immediately taken tor his recapturoe, but without sucoess.

Serspiteery. —The year 1881 has been on the whole a healthy one, and although the number
of sich roge from 150 in I8X0 to 2°31 in 1881, yet there was no important sicknoss
amongst the boys, anid the inerease of admisgions into the hospital may be accounted for by
tho Inet that a few siekly boys were again and again edmitted, und that there wero also
a groater numbor of small hoys in 1881 than in 1880,

1 regrot to have to roport the death of tiree hboys during the year 1881, .

I. Bulvadra died suddonly of cholewa on the 30th April.

<. Trodukho Dhoba diod on the 29th January 1881, two wecks after his admission.
When admitted he sutfored from enlurgement of spleen and diarrbeea, and in spite of all that
war doue for him by the medical officor and the native doetor he did not rally.

3. Rojobally died on the 19th November 1851, after n stay of seven months and 21
days #t the schoel. He suffored much with enlargement of spleon, and died eveniually under
repentod attacks of fever and comiplicuted disouse.

The boys are in an excellont cendition, and there have been various entries madn by the
ofticial visifors testifying to the healthy and checrful appearance of the inmutes of the
sehoof

Mamtenonce.~The expenditure per head during the year under report fell from
Res. 040-05-T 1 1880 to Rs. 122-1-1 for 1881, showing a saving per head of Rs. 10-14-6.

, 11!: will be seen from statement A that the expenditure for 1881 decreased under all
woads,



>
o

(8

Construction and repaim.——Tiw expenditure under this head fell from Rs. 464-0-7 in
1880 to Rs. 439-15-6, thus showing a decrease of Rs. 24-1-1.
Contingencies.—Under this head the expenditure full from Rs. 955-4-11 in 1880 to

Rs. 822-2-3 in 1881, showing a decreaso of Ras. 133.2-8.
Diet.—Cost of dieting decreased from Rs. 2,795-15-7 in 1880 to Rs. 2,632-2-0 in 1881,

or Rs. 163-13-7 less.
Statement B shows a comparison between the rates of 1880 and 1881, from which it will

appear that the rates were considerably lower in 1881 than in 1880.

Hospital.—The expenditure under this head fell fron Rs. 216;13-3 in 1880 to
Rs. 184-5-3 in 1881, showing a decroase of Rs. 32-8-0.

. Clothing.—Onme suit of clothing for each boy only was served out. The madtorial for the
same has Leen obtained from the Russa fomale jail, and euwoh boy made up his own clothes.

The exponditure under this head would have been much lower but for the purchase of
50 blankets, which were urgently required during the cold season.

Fized establishment.—There is 8~ decrense of IRs. 149-4-5 in 1881, tho ecost being for 1880
Rs. 8,282-5-2, whilst in 1881 Rs. 8.133-0-9 has been expended under this head.

Buildings.—The tiled roof of the superintendent’s staublos was found to be leaky, and
a thatchod roof was put on instead.

During a sovere gale of wind the temporary eow-shed in the outside garden was blown
down, and in its stead a new thatchod house has been built, affording proper security and
sheltor to the Government bullocks and garden imploments.

A pucea ocmented drain has boen construeted around the superintendent’s house and
in front of the out-houses, therehy greatly benofiting the locality.

During the year 1881 was finished  tho iron wire-feuce running along tho road south of
the outside garden.

The workshop godown was also altered and extondod ; an iron rack has been fitted into
it, which allows the various sizes of wood and iron to be kept separately, and the cost of this
altoration has been paid for from the manufactory funds.

Establishment.—The eduocational establishment remained unaltered and worked very
satisfactorily, and statemont E shows the cost of the training staff employed.

The oflice writer and the native dootor continuod to discharge their duties with zeal and
eflicioncy.

Thg’ warder stafl' worked on the whale satistactorily.

The first head-warder, K. odayi Singh, wns retransiorrod to this institution on the 1st
January 1881, and continued to work throughout the year with zeal and intelligence ; but’
1 fear that the numerous duties he has to perform, especinlly in the workshops and night
duty, tell upon his health. =

On the 11th March 1881 the Board of Management’s proposal for a redistribution of
the fixed establishment was sanctioned, and the strongth was brought up to the new soale :. -

Lis. .
1 first  head-warder 30
1 second ditin 15
1 third ditto e 10
10 warders . ... oach 8

Tho socond howd-wardor is paid from the manufactory funds, and though ordered £, be
employed only when ahsolutely necessary, it has beon found that. his serviees have heen sn
needed that it seoms doubtful whether it will bo possible to dispenso with them without
sericusly affecting the efliciency of {he guurd koept.

Under the present systom the night is divided into throe watches, cach of four hours,
g0 that each of the threo hoad-warders is four hoars on aud oighi hours off duty, whilst
during the day they aro eight hours on duty and four hours off,

Munufactory.—Under this head are olassod the various trades tawught here and their
operations during tho year.

Ntatemoent C presents a comparicon botween the proveeds of the manufactory of 18%0
aud 1%81), aund shows in doetail expenditure and profits,

The same industries were carriced on in 1880 as in IRR]. Work has beon turned out tn

the vilue of Rs. 8,517-15-8 :—

. Rs. A »,

Jeponitod in the treusury eee - 2,896 0
Supplied to other doparlments ... 3:274’ 13 g
Value of manufactured articlos in haud .. e 1,773 10 o
Outstanding .. ves . 573 7 9
Total . 8,517 15 8

To this must be added the value of second-olass public works done by the boys durineo
1881 as per statement D, amounting to Lis 90 whioh gives the total 1t o oring
operations as Rs. 8,607-15-8, ’ & regult of the yoar’s

The cost of implements purchased during the year amounted to Rs. 1,406-14

3.07 i y . -14, and
Rs. 5.073-10-6 were cxpendod for raw moforial. The value of raw . ’ 4%, an
haud at the close of the year was Rs. 1,612-8.9. material remaining in
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" Qarden.—The garden beyond and inside the enclosure was successfully cultivated, yield-
ing for the diot of the boys a varied and liberal supply of suitable vegetables, and leaving a
large surplus for gale to outsiders. The net profits for 1881 uunder this head amount to
Rs. 421-3-11, ngainst Rs. 305-12-2} in the previous year, showing an increase of Rs, 115-7-9.

Dlacksmith.—During the year under repurt several large works in hand from the
previous year were finished, such as the garden fence, the iron rack, and galvanized iron
}:;rtfsté?n](if (the workshop godown. Tho net profits of the year under this head amount to

. 3569-11-6.

The boys in this department have made fair progress; the quality of tho work is much
abovo the average of work in the bazar.

Bookbinding.—Tho outturn for the year 1881 in this departmont is very satisfactory,
The boys on the wholo worked very well, and during the year the following work was
exacuteod :—For the Bengal Sceretarial, 85 supoerior half-bound books ; for the Presidency
Jail, 1,950 half bound, 1,774 kharua hound, 30,029 pamphlets, 716,321 envelopes, the net
profit amounting to Rs. 1,978-0-9 in 1881, against NRx. 1,677-13 in 1880.

Carpentry.—The operations undoer this head have been very successful, and the profits
roso from s, 888-5-2% to Rs. 766-14-10, ghowing an increase in the net profits of
Re. B78-9-7}.

1 have much pleasure to report a decided progress made by the boys in this department,
as they have succossfully undertnken work of wvoearly every doscription. The amount
expended for outside labour to complete the more diflicult kinds of carpenter’s work fell from
Rs. 745-2-0 to Iis. 250-9-2.

Cuneg-work.—The profits under this head ros® from Bs. 150-3-9 in 1880 to Iis. 280-2-¢
m 1881.  As already mentioned in last year's roport, this itom includes all tho japanuing
and gilding of cune-work, which adds considerably to the profits.

There were only five boys cmployed in this branch of industry, and their progress is
very sufigfactory.,

Tinsmith.—This industry has been o very prosperous ona, and reflects much credit on
rome of the boys engaged in it. Their workmanship is as good as can be had in any of the
first-class Murope shops in the town. The demand for deed-boxes, writing-cases, travelling-
trunks, and for a hundred othoer articles made of tin, has boen great. The profits in 1841 rose
from Rs. 800-8-0 in 1880 o Rs. 1,316-13-10.

Contingencies.—A sum of Rs. 35€-8-8 has been oxpeuded for enrt and coply hire for the
purpose of taking nway manufaotured articles and bringing materials, for carriage hire for
ithe superintendent to go to town on business connected with the manufactory, for shoeing
and feeding of bullocks, and for repairs of eart, &e.

In eonclusion T beg to say that it affords mo much pleasure to lay before the Board of
Management the third annual report ; and whilst there 18 an uppreciable docrease in the cosi
of maintenance, a cowsiderable inerease in the profits of tho manufactory is shown as the
result of the year’s operations.

It hes been always my endeavour to carry out the orders of the Board in their entirety,
and whilst paying duo regard to economy in tho managemont of the finances, the weltare of
the boys has beon aimed at in every undertaking.

As already shown, punishmonts fell off by almost 50 per cent, whilst striet discipline has
boen maintained as usual.

There aro a fow boys who may be callad ineorrigible, but even these did not give much
trouble. The cane had to be rescrted to in very few cases, and 1 bolicve that with the
improvenments made abont tho workshops, and under constant supervision, offencos will be
fewer, and punishments will decreaso.

To test the practical results of the system of the Reformatory School, half-yearly
mformation regarding released boys is asked for from magistrates in whose districts they
reside : and reports have been received in regard to 16 boys, who aro all doing well, and who
are bearing o good character amoung their neighbours.

J. G. Kirscunes,
Nuperindendent.
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Srtaremest D.

Showing list of second class public works executed by the School during 1881.

Nutury of worh. l Amount.
Ns. a, P,
Thatching of roof on suprrntendont’s stable . . e . s in 5 0 0
‘1 hatehad bouse 1o garden . "o - . P . w0 0
Drwins round she suporintendent’s house... . o - . - 2 00
Total .. l M v o
Starement E.
8 howing cost of Teachers and Trade Instructors during 1861,
—_—— —it e e I R L R ]-'_"_-‘::' T Elaemme—y e
Balary of Purchase of .
Salary of s Cost per
R tradde thigs for Total.
tenchers. b g ietors. seliool. hea
- - - t— Ve m——— —t————— — —— I.—-—_ - -
Iy, A p. Rs., A. P, Re, A1 Ry, A.p.| Res. A.P.
Contingencies L e 2416 6 2k 6 ! 03
Fixed establishment .. L. o o ol . L1 0 0o [T X N L7 8 8 ? 1614 8
Total LI o o The s“z?l T N

W. L D'Ce~Reg No.~20183J =310«15-6-82,

J. G. KIRSCUNER,

-

Superintendent.



RESOLUTION.

JAILS.
Caleutla, the 21st July 1882.

Rgan—
Letter No. 4726, dated the 3rd June 1882, from the Inspector-General of Jails,
forwarding with his remarks the reports from the President of the Board of
Managemeont of the Reformatory School at Alipore, and from the Buperinten-
dent of tbat institution, for the year 1881.

Read also—
The report for the preceding year and the orders of Government thereon.

Therc was a slight incrcase in the number of boys in the school at the
closc of tho year. At its commencement the number of the inmates was 103,
and during the ycar 26 werc admitted—15 from the Police Courts of Calcutta
and Alipore, and the others from different districts. Out of the total of 129,
17 were releascd on the expiration of their sentence, 2 wore released on appeal
by the High Court, 3 diecd and 1 offected his escape. The number of boys
remaining in the school on the 31st December 1881 was 106, of whom 55 were
Hindus, 50 Mahomedans, and 1 a Jew.

2. The general behaviour of the boys is reported to have been satis-
factory. The President rcmarks that since Mr. Kirschner took over charge
of tho school, there® have been great improvements in tho management of
it, and that disecipline is now enforced without rocourse to sovere or frequent
punishment. “The bhetter conduct of the boys has naturally affected the
amount carned by them under the mark system, the result being that the
total amount of pccuniary rewards obtained by tho boys has increased from
Rs. 63-11 in 1880 to Iis. 89-8 during the past year.

3. The year is reported to have been a healthy one, though the average
number of sick in hospital rose from 1:5 in 1880 to 2:44 in 1881: the increase
is said to be due to the repeated admissions of a fow delicate boys. The
physical condition of the boys is good, and in the remarks of the official
visitors their appcarance is described as healthy and cheerful. Of the three
dcaths, onc was caused by cholera, one was that of a boy who was ill when
admitted, and who only lived for two weeks: in the-third casc tho boy had
been in tne school for more than seven months, but had been suffering from
enlarged spleen and from frequent attacks of fover.

4. The total cost of the maintenance of the school during the yecar was
Rs. 12,452-5-9 as compared with Rs. 13,100-7-6 in 1880 ; the total decrease,
which was distributed over all the heads, amounted to Rs. 648-1-9. The
average cost per head was Rs. 122-1-1 as against Rs. 132-15-7 in the preceding
year. The decrease of Rs. 163-13-7 in the amount oxpended on dict is duc to
the fact that prices wero lower in 1881 than in 1880.

5. Attention has been paid to the regular employmont of the boys, and
thc amounts rcalised from the manufactures on which they were engaged have
increased. Including the value of manufactured articles in hand at the end of
the year, tho total value of the articles manufactured was Rs. 8,517 ; the not
profit, doductinizhe cost of the additional establishment employod in consequence
of the strength being brought up to the new scale, was Rs. 4,993-10-4 as com-

arcd with Rs. 2,638 in 1880 and Rs. 1,589 in 1879. The value of the boys’
abour in conncction with some public works carried out inw the school
amounted to Rs. 90. From the garden large quantities of vegetables
were supplied for the use of the boys. The quantity produced much excceded,
however, thc requircments of the schoul, and the surplus was sold. The
reccipts under this head yielded a nct profit of Rs. 421-3-11 as compared with
Rs. 303-12-2 in the previous year.

6. The trades taught to the boys were the same as those in which
instruction was given in the preceding ycar; they wore those of a book-binder,
tinsmith, blacksmith, carpenter and cane-worker. The progress made by the
boys in thesc various trades was, it is reported, very satisfactory.
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7. In the Resolution on the report for 1880, it was remarked that the
Board of Management had submitted a set of draft rules in substitution for the
rules alrcady in existence regaurding the ages at which, and the periods for
which, juvenile offenders should be admitted into the reformatory. The gencral
objoct of the change was so to modify the existing rules as to ensure the exclu-
sion of incorrigible offenders, and also to ensure boys boing sent to the achool
for a sufficient time to admit of their recciving some permanent bencefit-from
the training received in that institution. After fully considering the proposed
rules, the Lieutenant-Governor has decided that it is not necessary to alter
those which have already been passed, as, if carefully attended to by judicial
officers, they are sufficicnt to secure tho desired ends. Separate orders will
issue on this subjoct.

8. It has now been finally docided to open a Reformatory school at
Hazaribagh for youthful offendors from the districts in Behar.  All boys of this
class now in the Alipore school will be transferred to the new school, arrange-
ments for opening which have been completed.  The increased accommodation
made availuble at Alipore is much required.

9. The report for the past year is, tke Licutenant-Governor considers, very
satisfactory, and much credit is due to Mr. Kirschner for the way in which he
has managed the institution. The cffeet of the training on boys who have
been released is stated to have been very bencficial, the half-yearly reports
recoived from District Magistrates showing that the 16 boys reported on are
doing well, and bear a good character amongst their neighbours.

OrpEr.—Ordcred that a copy of this Resolution be forwarded to the
President of the Board of Managoement for inforination, and for communica-
tion to the memhers of the Board, and that a eopy of the Report with
-,;. _]cop_y of the Resolution be forwarded to the Inspoctor-General of

« Jals,

By order of the Licutenant-Governor of Bengal,
F. B. PEACOCK,
OfJy. Secrctary to the Govt. of Bengul.

No. 1409P.

Cory forwarded to the President of the Board of Management of the
Reformatory School at Alipore for information and for communication to the
members of the Board.

No. 141001
Covy of the above Resolution, and a copy of the Report, forwarded to the
Inspector-General of Jails for information.

By order of the Lieutenant-Governor of Bengal,
. W.*DUNBAR BLYTH,
Under-Secy, to the Govt. of Bengal.

CaLcurra,
The 218t July 1882,

b Lo o o 400082 | T b
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REPORT

ON THE

ALIPORE REFORMATORY SCIIOOL FOR THE YEAR 1880.

No. 38, dated Alipore, the 23rd April 1881.
From—A. D. Liaxvmorg, Esa., Vice-Prosident of the Board of Management,
To—The Secretary to tho Governmont of Bengal, Judicial Department.

I mave the honour to forward herewith the report of the Superintendent
of the Alipore Reformatory School for the year 1880, und to submit such
remarks as the Board of Managemont desire to offer regarding the working
of the Institution for the year under review.

The Superintendent’s report, “the Board of Management consider, has
becn most carefully prepared. It deals with every subjoct connected with
this school, and leaves very little to be added by the Board.

In many respects the Reformatory has made considorable progress, and
greal credit is due to Mr. Kirschner for his constant efforts to bring about
this result. Discipline has improved, industry developed, and the pupils
have been placed undor a regular system which is likely to have a lasting
effect on them after their discharge from confincment.

The conduct of the boys has materially improved during tho year,
thereby neceSsitating fewer and less severe punishments, while full one-half
of the total number earncd rewards in marks, representing money, one-half
of which is expended on sweetmeats, the other half being placed to their
credit in the Alipore Savings Bank. The swin so carncd amounted in all to
Rs. 63-11.

The daily average of boys punished in 1880 was 67 as compared
with 118 in 1879 ; u percentuge of 66 boys were whipped as compared with
‘01 in 1879. :

IFrom enquiries made, the Board of Management are satisfied that the
whippings inflicted are such as scarcely to deserve the name.  Very frequently
the Superintendent adopts tho method usod in educational establishments, viz.
caning the Dboys on their hands, or taking them by one hand and admintister-
ing a fow cuts with the othor. Tt is to be hoped that as time goes on, and
discipline has roached a higher state of perfection, whippings will become
less frequent; but the Board are decidedly of opinion that in the case of boys
it is tho most efficacious punishment, judiciously administored, and that it is
undesirable to contemplate 1ts discontinuance,

The cases calling for serious attention have beon the wilful destruction
of Government property, viz. working tools, &e., and materials, and as the
boys, when at work, must to a great extent have ontire control of the tools and
the materials used, they have great opportunities tc do mischief, and therefore
it becomes mecessary to punish  such  misconduct promptly. *The ver
snowledge, however, that the Superintendent has the power to inflict sucﬁ
punishment goes far towards checking the offence, and so long as the punishment
mflicted 1s not excessive, the Board of Managewment consider that it is well that
such power should bo left in the Superintendent’s hands.  Seven boys were
not punished at all during the ycar; one boy was only warned. A rocord is
kept of all punishineut, and the book is submitted for examination by the
Members of the Bourd who are appointed weckly visitors.

All the boys have attended day-school; attendance at night-school is
optional, but yet almost all have voluntarily attended.

The Board have always abstained from imparting more than a fair
knowledge of reading and writing, as it is not the object of the Reformatory
School to turn out adults with any pretension to education, but nevertheless

the progress has been good.
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The Superintendent has dwelt at considerable length upon the question
of the most suitable age for boys to enter, and the most satisfuctory period
of detention of the boys confined in the Reformatory Schools, and his remarks,
are well worthy of attention.

Rules on the subject are, however, now being drawn up by the Board of
Management for submission to  Government, and all that Mr, Kirschner urges
on the subjeet will be considered.

It may be lujd down as a gencral rule that 12 or 13 is the best age at
which boys should be reccived, und that they should never spend less than
five years in the school; nor should they, as a rule, leave it before 18. .

The health of the boys hus been good during the year. The mortality
has been 1:50 as against 2:08 in 1879.

The Reformatory has been cconomically worked.  The cost per head has
been Rs. 28-8-7 as against Rs. 30-7-3 in 1879, The statoments appended to
the Superintendent’s report show the expenditure in each department of the
Institution.

The manufactures have made satisfactory progress, the mnet profits for the
year under report being Rs. 2,538-0-4 as compared with Rs. 1,851-11-8 in 1879.

The Board of Managoment trust that this favourable condition will
continue, and that, as the Reformatory pupils acquire a greater knowledge of
their work, they will be able to do more towards defraying the cost of the
cstablishment.

Annnal Report of the Reformatory School for the year 1880.

Turxr wore 96 hoys in the school on the lst January 1880, and during the year
were admittod by transfer from othor distriets 15 boys, and direct from the —

Polics Courts of Alipore and Calcutta ... 9
Escaped boys recaptured e e 2
Giving a tolal of 122
Of whom wero released on oxpiry of sentenos 11
Reloused by spocial sanetion of (ovornment .. 2
Diced . e 2
Esceaped .. 3
Sent Lo the Magistrate for trial 1
Leaving o bulance at the end of the year under review of 103 boys, of whom were—

Tlindoos . .. 55
Mussulman - . 4t
Native Christian ... 1
Jow 1

Total .. 1os

Duscipline.~T1 am thankful to say that the diseipline among tho boys has much improved,
aud that their goneral beliaviour and conducet has given much sutisfaction to all who had an
apportunity of observing themn. This result has been principully caused by the release of
somo of the biggest boys who were incorrigible, and by their bad cxample, no doubt, corrupted
the remainder.  As a proof of this, I may montion that punishments for breach of discipline
havo fullen oft considerably since the discharge of these bhoys

Whilst the average uumber of boys iu the school rose from 8567 in 1879 to 98 32 in
188y, the average number of boys punished foll from 11-8 in 1879 to 6°7 in 1880.

"Cho offences committed were chiefly uot learning at sghool, idling in the workshops,
bug neisy and disobedient, destroying Government property, tighting.

One boy was sentenced by the Deputy Magistrate of Alipore to 5 years’ additional
detention at the school for stealing and selling o sugarcane tfo a stranger on the confines of
the Reformatory Garden.

The punishments given during 1880 were as follow : —

Tenal diot ... 392
Canings ee . 241
Marks cut SETI U}
Warned e 46
Swectment stopped .. ]
Locked up in cell ... . T ¥

Ditto  at play hours 6

ea——

Total ... 8035
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I take the opportunity tosay something explanatory of the rules regulating punish-
meunt awarded to the inmates of this Iustitution.

At all times, and under all circumstances, the native doofor attached to the school is
consulted when the boys aro punished with being locked up, penal diet, or canings, and due
regard is paid to the age and general health of such boys.

By the departmental rules of the Board of Management, the Superintondent has the
power to inflict corporal punishment, but not to excoed 12 stripues, with a light rattan. Cor-
poral punishment is administered on the whole very sparingly, and only in extreme cases,
where other punishments have had no effect, and then it is very soldum that more than six
siripes are given.

There arc some cases of obstinate disobedience, wilful destruction of property, and of
infiting others to rosist authority that call for immediate soverity to repress tho cHtacts of
bad exumplo and doter others from imitation, and in these cages ounly 9 or 12 stripes are
given, and that only to big boys from 14 to 17 years of age.

Corporal punishment having been mado a mattor of enquiry by Government. I have
tried to obtain information regarding practicos of somo educational establishments, but as no
record is kopt of punishment given, it is impossiblo to obtain positive figures for comparison.
Yot, I have roason to beliove, from information 1 havo received from various sources, that
for every one corporal punishment given hero at loast five are given in any other sohools,
besidos other punishment there in vogno.

The very fact that the Superintendent of the school has power to infliot summarily a
mild corporal punishment goes far to uphold order and discipline and to keep in check boys
who otherwiso would glory in acts of disobylience amdl insubordination; and the punish-
ment discreotly ndministered is one peculiarly applicable {o juveniles.

Tho fact that soveu boys wore not at all punished duriug the yoar, and ono boy received
only a warning, goes far to show that punishment is the excoption and not the rule.

Mark: system.—Tho mark system, under which tho boys earn a certain amount of money,
has operated vory satisfactorily. Is. 63-11 has boon earned by the boys nnd depositod in the
Alipore Government Suving DBank against Rs. 59-15-6 in 1879, aud Rs. 21-8-9 have been
withdrawn, being tho anmount surned by the boys who were released duaring the year.

Tho average number of boys entitled to rewards was 46-25, and tho average onrning
per week Re. 1-3-7. It is satislactory to find that these numbera are somowhat in advance
of the same liguras fur the previous yoar, when the average number of boys rewarded was
44-95 and tho average earning per week amounted to o, 1-2-5.

The boys and their respectae dutivs.—Ths boys riso in thoe summor af $-30 and during
the winter at 6-30 a.m., when each makes up his bedding and cleans his cell.  They are
then counted out and marchoed to the latrine, after which they wash themselves and arve
divided in gangs to clean the wards and the premises gencrally, as woll as to attend to the
garden. ‘lhis is dono up to 7 a.m., when on the call of the bell they nssemble for school,
which lasts one hour, till 8 A.m.  Tho boys then form ap in groups aceording to their (rades,
and are marched to the workshop, where they coutinue till 10 A.m., whon they bathe and go
to their breakfast. At 11 a.m. they go again to their work till play hour, which i from
2 pom. till 3 rovm. Work is then ounco more resumed till & rom., whon they again wash and
cloun themsclves and go to their dinner. At 6 v.m. thoy are locked up, cach boy separato
in his own cell.  Nchool is held till 9 r.m., but thoeso schiool hours are optional, huving heon
introduced ot the express wish of some of the Loys, and boys too tired are not compolied to
learn at the night-school. *

The princerpal work of the Reformatory School hios in the workshops where imploments
and trado instructors are provided at a considerable outlny  Tho boys are being enovuraged
to take to the trade they aro put to, and everything is done to make the progress such as
to repay in sowne measuro the primary outlay. It cannot, howover, be oxpocted that the
workshops at a Reformatory School should proudly compete with jail estublishmonts whore
the workmen are grown-up men.

Muny of the inmates of the Reformatory are very young boyes, many of thom with
sentences long enough to suffer from the effeets of bad example from the bigger boys, who
have shown {themselves to be incorrigible, and yot far too short to ensure any lastiug effeot
from the moral and industrial training under which they are brought.

Little Eluhco DBuksh, 9 yvars old, an accowplished pick-pocket, was admitted with a
sentouce of threo years, so that at twelve years ho will bo onee more freo  to follow his own
inclinations, and I fear they will not be of the right kind. Morcover, he being uunder
sixtecn y-ars of age, there may bo a chance of his being sent here again, aftor a yoar or so,
nmost probably with another sentence of two or three years. It such should bo the case, his
second state would be decidedly worse than tho first, and the eonstraint which under other
circumstances might have proved salutary loses its proper effect. Ilis detontion at the
school becomes nothing clse but imprisonment with foreced labour, and he will leave again
the sohool no better for having spent so long a time in it.

Dut let us suppose that Klahec Busksh had been sentenced to be detained in theo
Reformatory School till sixteen years of age, the result would have been one of the happiest
kind. Ashe gradually grew up, he would have hecome more and more capable to appreciate
the moral and industrial training of the school, and growing up towards manhood in a
constant state of order, discipline, and industry, he would have buen given back to the
world with a prediloctiou for that which is good and -honest, and which has become, 8o to

say, his sccond nature.
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The fuoregoing is not the only case of this kind. Only lately the Magistrate” of
Shahabad applied for admission for a boy of eight years old with a sentence of four years.
The matter was put before the Board of Management und has been set down for report to
Government.

A number of such young children admitted for a period of two, throe, or four years
entirely frustrato the ultimate aim for which this Institution has been opened.

The immediate result will be that the manufactory will be erippled, no child eight,
nine, or ten yoars old can hocome at once a blacksmith or a earpenter or {insmith, scarcel
able 1o hold a tool orlift a hammer, without any proper conception of what he 1s
going to do; perhaps three or four yoars will pass before he will be able to engage
wntelligoutly at any of these trados.

Thus tho principles according to which youtiiful offonders should be selected for the
Reformatory Schoul can he easily defined and classed under the following heads : —

1. Circumstances of such juvenilo offender.
2. Ago.
3. Longth of detention at the Reformatory School.

1.  Curcumstances.—TRagard should bo had whother such a boy stands alone in the world,
or whether he has parents, frieuds, or guardians able and willing to take eare of him.

2. Age.— Every yonthful offender sent to u Reformatory School should be of such an
age as to be at once prac ically brought under the influence of the moral and industrial
truining the school offors.  Detwoen the ages of, eloven and fourtecn years is, I beliove, the
most favorable pericd for juvenilo ollonders to be sent fo a Reformatory.

A Lewyrh o) sewtences.~Tho child grown up in erimo, and used to it, is to be given
back to the world morally good, with a power of curning honesily his own hvelihood,
and this transformation, judging from tho term of soufenco usually passed, is to bo  effiectad
in a space of three or {our years.

To learn u trado, so as to makoe it the means of enarning a living, takes af least soven
yoars, the usual period for which boys are apprenticed in Kngland and clsewhore, and these
boys are never under thirteen, fourteen or liffeen years of age at the beginning of their
appreaticeship, in wany cases with a good education and morally weoll trainod ; but nothing
ol all this is to be Jooked for here. and offten instenl of cducation and moral {raining  we
have unexamplod obstinacy and porvorseness, coupled with a preferonce for all that is ovil
and degrading.

I do not think it wunoeds arguments to prove that short sontences are entirely unsuited
for bovs sent to a Reformatory School.

Evory youthtul offender who is sont to a Reformatory School onght not to leave the
institution under the age of cightoen. This would meot every enso and prove a blessing  to
the bove and the public, who it might be reasonably hoped would receive them back as
usefnl and respectablo members of rocioty.

In all probability the points mentioned may have to undergo somo modifiention to meet.
the requirement of oach individual cuse; yet in tho main they must be adherad to if the
Leformutory is to carry out the purpose for which it was established.

Exseapes.—On the 2 ith Febrnary two boys eseaped from the outside garden.  Both were
working insido the enclosuro, hut one of thom, who was a monitor, persuaded the warder on
daty {o ullow thom to proceed to the outside garden.  This he did without making them over
to another warder.  Thay availed themselves of this opportunity, and going along the banks
of tho canal ovadod notice, and ro passod heyond reach.  The warder on duty wiws tried and
sontonced {o  thres mounths' rigorous imprisonment. One of tho boys was recnptured
on the Hrd of Mareh, and again eseaped on tho night of the 23rd Angnst. This he contrived
by scereting a large serew-driver in his bedding, and at night broke through the wall and
otffected his escapo.

Enguiries made by the Board of Managemoent info this easo shewed that the carpenter
trnde instruetor had neglocted to give information about the missing serew-driver, and the
boy lad thus been enubled to envry out his design without causing any suspicion  The
trade instractor was fined Rs. 6, the warder on duty was tried before the Deputy Magistrate
of Alipore, but as uo hour could be fixed whon the esegpe happened, he was acquitted, but
the Board of Munagement disinissed him, as well as the head warder that night on Jdut ¥,
and fined another warder Ra. 8.

When making  his escape, the boy Tsriari took with him a brass wash-hand bowl and
a towed 11 the hospital through the window.

The Board of Management considered that it would not be advisable to retain such
a boy any longar, and ho was seut to take his trial for cseaping from lawful custody aml
for thett. 1 was convietod on both eharges, and for each sontenced to two years' ri,%;(u'(-u-a
imyprisoument aud a fine of Rs. 235, or in delault another year's rigorous imprisoumment.

The mader of guard and watelh by day and night has been taken up by the Board
of Muaungement, and a proposition for redistribution of the fixed establislunent has been
sent up (o Government.

Lucd vy —The Superintendent’s stable being found too small for his requirements was
enlarged, and a small bathing platform was added to the latrine in the enelusure of the school,

aned foe workshops were asphalted.  All this was ¢xecuted by the boyas, and o considerable
expense suved o Guvernment,
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Establishment.—~The eduoational establishmont was the same as in the previous yoar and
worked very satisfactorily, and the office writer aud the native doctor continued to discharge
their duties with zeal and efficiency.

The warder staff gave much causs for complaints.

Tho first head-warder, Kodyi Singh, was transferred to the Alipore Jail on the 19th
January 1880, and the head-wardor from the Alipore Jail came to do duty here; but it
was found very soon that the Alipore head-warder was too sick and too old to carry on
the work satisluctorily. He obtained six months’ sick leave, went home, aud divd shortly
afterwards. .

Subsequently several others were tried, but none remained for any length of time,
finding the work heavier than they expectod.

®  The warders gave also muoh trouble and had to bo frequently changod, chiofly becnuse
the arrangement of work does not allow them sufficient leisure during the day for rest and
for tnking their monls. Porhaps also becanse there is no prospoet of promotion. Iowever,
as mentinned already, a scheme for reorganizing the warder stail is before Government, which
it is believed will bring it into a more efficient condition.

During the greater portion of the year cooking was done by the boys, but when
the use of wheaten bread was introduced for the up-country boys, one cook wus omployed
for about. three months. No gardoner was cmployed during the year, and tho conscrvancy
wus onrried on by throo paid mohtors.

Sanitary.—There has beon a markod deereaso of sickness among the hoys, and tho daily
average number of sick fell from 2-08 in 1879 to 1-50 in 1880 ; 'ho average uumber of boys
in the school rising from &5-67 in 1870 to 98-32 in 1880,

1 rvegrot Lo have to report the death of two boys during the year.

The boy Ahdool Rohman died on the 14th July, after an illness of one month and 22
days. Notwithstanding all possiblo efforts on tho part of the medical ofticer und the native
doctor, he sank under repeated attacks of fever. Ilo had been in the school for ouly three
months and 256 days when he died.

The other boy, Rooknia, died of genoral debility and drapsy. ITo had been in the school
for two years five months and fifteen days, but owing to dolicate health had done no work
except. the lightest kinddn the garden and at cane-work.

The boys are now in very fine condition, and it is remarkable how some of thom have

grown. _ _
Muintenaned:—Tho expouditure per head during the year undor report fell from
Re. 133-5-6 in 1879 to Ra. 132-5-7 in 1880, .

It will bo seen from Statomont A that the expenditure for 1850 decreases under all
the heads exoept clothing and fixed ostablishment.

The incrouse of the cost of clothing in 1830 amounted to Rs. 1-11-9 per head, and is due
to the fact that the price of tho clothing was raised from annus 4-8 per yard in 1879 to
annas 5-8 in 1880 ; aud instead of the supply hoing obtained from Russu Juil, as in the
former year, it was found necessary to ask the Buperintendent of the Buxuar Jail to muke up
the material for the boys’ clothing, us it could bo got a little cheaper there than from Russa
Jail. Thero wore, however, contingencies to be added, such as packing and {ransit charges.
Ax a sot-off aguinst this inorease, thero is in stock cloth to the value of Iis. 100, whioh
reducos the increnso per head to annas 11-6 ; also 30 blankets, {he purchase of which had
heen sanctioned in 1879, but which had not beeu bought, were supplied this year ; soethat
when the amount of ¢Jothing material and the supply of blunkets in stock are takon into
consideration, the increased expenditure undeor this head is fully acconuted for.

One suit of clothing for ocach only has been servod out during 1850, and the boys
themselves made ic np

Under the head of fixed ostablishment the expenditurs rose from  Ra. 6,883.7.8
1 1879 to Rs, 8,252 5-2 in JN80, giving an inerease of R, 1 390-13-6,

'This is accounted fur by the fuct that the Superintendent’s pay rose from Ra, 2.574-7-8
in 1879 to Rs 1,266-10-4 in 1880, giving an inoreaso of Rs, 1,092-2.8, which is
expluined as tollows.

In 1879 the Suporintendent drow only an neting allowance, whilst in 1880 he drow his
full salary plus the yoar'~ incremont. 'F'his gives an inovease of its. 1,602-2.8; bosides this,
Ra. 653-6-4 werc drawn by him in February 1850 as back pay, in scoordance with Bongal
Government letter No. 292, dated 31st Jannary L830, so that the aetnal eost of the romainder
ol the fixed establishment is Rs. 292-5.6 less than in 1879, which is mainly Juoe to the
fact that some of the trade instructors wore disponsed with during a considerable portion
of the year,

‘onstructions and repeirs.—The expenditure under this head foll from Rs. 5-11-3 per
head in 1879 to Rs. 4-1-7 in 1880, showing a decrense of Ras. 1-9-8,

Contingeneivs.—Under this head the oxpenditure foll irom R« 975-15-11 in 1879 to
Rs 955-4-11 in 1830, showing a decreaso of Tl 20-11 on tho whole, and a decroase per
beud of Rs. 2-4-4 mainly due to the groator average number of boys in the school.

Diet.—The cost of ...cting per head foll from Res. 30-7.3 in 1879 to Rs, 29.8-7 in
1880, showiug a decreaso of 1is. 1-14-8 per head.

Statement B shows a comparison betwuen the rates of 1879 and 1880, from whivh
it will appear that the rates for 1880 were somewhat lower thun those for 1879,

Manufuctory.—Under this head are classed the vatious industrios taught here and their
operations during the year.
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Statement C preseuts a comparison between the proceeds of the manufactory of 1879
and 1880, and shows in detail expenditure and net profits.

The sume industrios carried on in 1879 wero fohowed up in 1880, and work has beon
turnoed out tu the umount of Rs. 5,911-11-8, as follows :(—

Re. a. ».

Deposited in trensury 2,082 12 9
Rupplied to other departments ... 2,17 2 2
Valuo of manufactured articles in hand 1,202 1 0
Outstandings cer 3656 11 9
Total H911 11 8

‘T'o this must. be added the value of gecond elass public works done by the boys during 1880
as por Statomont D, nmounting to Re. 413, which gives the total result of the year’s
oporation ws Is. 6,5526-11-8.

Thoe cost of implements purchasod during the year amounted to Rs. 1,537-10 plus
lis 206, tho value of nuplements, &e., made in the Roformatory from the raw muterial WLiO]l
must he considerad a portion of the not profit  On raw material was oexpended Rs. 3,451-11,
of which remained in hand at the closo of the year Rs 780-12 9. Looking upon the
implements purchusod as reprosonting  their full value or nearly so, the actual expenditure
was Ra 2465-11-3, thus giving a profit of Rs. 3.445.13-5, {from which amount was paid
Rs. 907-13-1 Lo extra trade instractors, leaving a et profit of Rs 2,038-0-4.

(Carden —"The rarden beyond the enclosure, as woll as all available space inside the
enclogure, was succossfuily cultivated, and furnishoed for the diet of the boys a liboral supply of
good andsuitable vegotables, whilst the surplus wassold to outsiders.  T'he net profits for the
vour undoer review under this houd amount to Ls. 305-12-24 against Rs. 182-6-10 in 1R7Y,
showing nn inereaso of Rs. 12320-43,

Blacksmerfe. —'Che operation in this department may not appear from Statoment C 1o
have beon vory succesf .1, the procecds having been Rs. K6-15 in 18380 against Rs. 177-8-¢
in 3879, Morecover, whilst no net profit 18 shown the expenditure on raw material,
&e., amounts to Rs, 420-1.3,

This is vasily ascountsd tor by the fact that all othor departmeorts draw largely upon
this one, espeaiadly the tinsmith shop and earpentry depend much upon the blacksmith for
the ropairs of tools, hol.s md nats and other articles the blueksmith makos up for their use.

Moroovor, there is in hand an iron water-cart almost linshed of the value of Rs 100 or
more ; also the blacksmuth shop has furnishod  fitting and labour for the erection of an
iron fence to the outside gueden amounting to about s, 300, apd for eight new cells
amounting to about Rs. 150 or moro.  These items will appear in the annual report for 1881,
an the work is not yoi quite completed.

Fhe blacksmith departimence theroforo may  be said {0 have doue very well, aud Tam
glad to sy that the hoys smuployed at it have made sousiderable progress in this trude.

T'o the machinery was added a serow-outting lathe, and some of the boys have begun to
work at it with great intelligence.  But I require motive power to work this lathe and other
tools, and I hope that the end of the year 1881 will see o little stenmu-ougine at work in
our workshop.

Book-binding —'The wark in this department was somewhat more continuous than in
the preceding year.  Work vame in with greator regularity, yot there were at times consider-
able broahs, the bud effeet of which was appurent when work was resumed. Mauany of the
boys havas made considerable progress in their profession, and will he quite able to earn an
honest livolihood, should they be thus minded to do so, after they have loft the sehool.

Gold lettering is also boing taught, and every opportunity of improving the boys in
this trade is turned to account.  During the yeaur 1830 woere bound for tho—

Bengal Secretaria 302 superior hulf-bound books with gold letters.
Presidency Jml 1,198 common half-bound.
Ditto cer 27800 pamphlets
« Into o HIH0,030 envelopes.

The net, protit for 1880 amounted to Rs. LA77-133 against Rs. 1,320-1 in 1879,

Carpentry —"This frade was carvied on with groster despateh and briskness than in 1879,
nod the prococds rose from Ra 380-2-5 in 1879 to Re. 1,412-13-G% in 1880 ; yet the cost of
raw materin] and extra labone which had to be engaged to obtuin this result leit only a net
profit of Re 3880520 Ample opportunity was thus afforded to the boys in this dopartment
to enrich theiv cxperienco and kuowledee by working at vinious kinds  of furniture, cabinet
work, &e.  T'he progress made i constderable nud promisos woll for the future, and it is
gratifying to see somo of the bovs tuking a doep interest in their work in which thay cugugre
with great intelligence A slight knowledge of  geometrical and  mechanical  drawing
would help them very mneh, and of possible T shall form suclt a cluss tor the more advanced
boys ot the blacksmith, earpenter, aud tinsmith’s department.

Cone work.~- This trade appears more than faivly prosperous, but owes its prosperity more
to the japauning and gilding of canc chairs than to tho actunl manufuctery of enne made goodas.
There were on un average four to five boys nominally engaged in this industry, yot their
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time was ohiefly taken up in caning chair and other pieces of furniture for the ocarpentry

department.
The net profit amounted to Ra, 150.5-9.
Tinsanath.—TIu this department tha boys gave much satisfaction, and it is extremely diffi-

cult to find a mistry who will turn out such neat and substantisl work and do it as quickly as
some of the boys  For a considerable portion of the year the mistry was absent, but the
work was carried on without him almost better than with him, sud it is more for the pre-
servation of peace, discipline, order, and cleanliness than for actual work, that the mistry

is kept on. ) .
The unet profit under this head amounts to Rs. 800-8.5 against Rs. 150 in 1879,

giving an increase ot Rs. GHO-8-5.
Contingencies —The sum of Rs. 351-14 has been oxpended for eart and oooly hire for the
urposo of tnking away manufactured nrticles and bringing materials, for earriage hire for
gupm-i“tuuduut to go to town on Lusiness connected with the manufactory, for shoeing and

faeding of bullocks and repairs of carts, &e

From the above amount Rs. 117-3 has been expended also for asphalting the workshops,
254 feet long and 17 feet broad, which uunder ordinary circumstanoces. if executod by tha
Public Works Departmont, would have cost Bs 69 1- k—total saving of Rs. 577-1 is thus

obtained. ) )
‘The jail anphalf, ns it is ealled, ix far suporior to any other; ono of its peculiarities is

that it hardens in hoat whilst the othor softons.

In conchision, T begr to suy that it is to mo a mattor of gratofulness to be able to pre-
cent to the Board of Maonagement the socomd Annual Report, with a hopo of their approval
of the operations of the past year.

Whilst every order of the Board has boen curried out with care and punetuality, and
due regard has boen shown to cconomy in the managoment of the finauces, tho result of
the manutactory shows that time and means have been mado good use of, and an unmis-
takable progess has been made in every  department, which is owing much to the kind help
and liberal suppore T have reecivad from the Board of Managoment.

Punishment foll off considerably, and my appeal to tho better behaved boys to an-ope-
rate with me by sotting a good example to thoir concrades was in muny casos heartily
responided  to. and 1 havo reason to believe with good results.

Ono of tie boys, named Abdool, who was releasod on the 22nd Mareh 1880, and whlio
had mnde oomsidbrable progress in carpentry, was engaged aftor his relense on a salary
of Ra 15.  He has worked very sutisfactorily nud promises to become a thoroughly good,

calnnot-maker and carpenter.
Informatiou has boen received  regarding some of the other boys who were released

during the yours 1879 and I8RO, and it is satisfuctory to know that only vne boy out of six,
of whom wa have recoivod information, has been ropurtod to have rolupsed into his old habits

of dishouosty.

J. G. Kirscuner,

Superintendent.

SrateMeny A.

Shmovng Increase and Deerease of Eependiture during the year 1880,
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StaTeMENT. D,

Showing list of second class Public Works executed Ly the School.

o nmeme | me_wes ymmmmmmem e e s - St 7 s 5t T
s Natare of work, Amount.
— - e e . - - »
i Ru. a. »r.
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Stkowing cost off Teachers and Trade Instrucetors during 1880,
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Detaited Statement of osprial cependiture for the year 1880,
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RESOLUTION.

JAILS
Davjeeling, the Y44h May 1881,

Rrap—
e Lotter No. 38, dated the 23rd April 1881, from the Vice-President of the Board of
Management of the Reformutory Nchool at Alipore, forwarding the report of
tho Superintendont for the year 1850,

Read also—
The report for the preceding year and the ordors of Government thereon.

There were 96 boys in the school on the 1st January 1880, and' during
the past year there were 24 fresh admissions—15 from the mofussil, and 9
from the Police Conrts of Alipore and Calcutta. In addition to these, 2
boys who had previously escaped were recuptured.  The total number in the
school during the yecar was thus 122.  Of those, 11 were released on the
expiry of their sentences, 2 were madc over to the earo of their friends before
the termination of their sentences, 2 died, 3 escaped, and 1 boy wus
sent before the Magistrate for trial for a theft committed in the school.  The
number of boys rewaining in the Reformatory at the end of the ycar was
therefore 103, of whom 55 were Hindoos und 46" Mahomedans.  ‘The average
number of inmates has risen from 4962 in 1878, the year in which the school
was established, to 85-67 iu 1879 and 9832 in 1880.  During the whole of the
past year the school wils quito full, and fresh inmates could only be received as
vacancies oceurred.

2.  There was considerable improvemont in the conducet and hehaviour of
the boys during the past ycar, and although discipline was strictly enforced,
the average number of punishments per inmate fell from 11-8 to 82, Most of
the punishments are of a very triviul uature, but every case is reeorded, and
the punishment book is submitted weckly for the examination of the Bouard.
The mark system under which each boy 1s able to carn a small weckly allowanee
for good conduct and industry continues to work successfully. Hult of the
sum carned is given to the boy to spend at once in any harmless way he
pleases, and the other half is placed in the Savings Baunk where it accumulates
until hisrelease. Allogether Rx. 63-11 was thus deposited by the boys during the
year 1880, and Rs. 24-8-9 was withdrawn by the boys released during the year.
There was a marked decrease of sicknoss among the boys, the average dally
number under treatinent falling fram 208 in 1879 to 1':50 m 1880, notwithstand-
ing the inercase in the number of inmates.

3. The boys risc in summer at 4-30 o.M and in winter at 5-30 a.m. Up
to 7 a.m. they are employed in eleaning the wards and premises and in garden-
ing; from 7 to 8 A.m. iy the morning school hour; and trom 8 to 10 A.m. the
boys arc employed at their trades in the workshop.  They then bathe and have
breakfast, after which they return to work until 2 p.m., when an hour is allowed
for recreation. Work is then reswmmed until & rom., when the boys wash
and have dinner.  After this they have the option of going to their wards or
attending a night school which was introduced at the oxpress wish of "somn of
the boys. The Licutenant-Governor entively agrees with the Board that it is
quite suﬂicicpt to givu the boys a fair knowledge of reading und writing, and
that the main object of the Reformatory is to teach themn a trade by which
they will be able to earn their living honestly, and not to turn out adults with
any pretension to educatiou.

4. The Superintendent has dwelt at considerable length on tlie questiouns
of the most suitable age for boys to enter tho Reformatory and the proper
period of detention. Under the existing rules no boy can on a first conviction
be sent to the Reformatory for less than five years if he is under ten years of
age, or for less than three yeurs if he is over ten years of age; while for a second
or subsequent conviction he cannot be sent for loss thun seven yeuars if he is
under ten years of age, or for less than five yeurs il he is over “ten years of
age, provided that in no case can o boy remain in the Reformatory after
reaching the age of 18 yours.  These rules were necessavily of « somewhat
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tentative character, and the Board of Munagement wore requested some time
ago to draw up further rules for the guidance of Magistrates in selecting
juvenile criminals for the Reformatory. The rules have just been received
and arc vow under the consideration of Government.

5. The total expenditure on the Reformatory during the year amounted to
Rs. 13,100 as compared with Rs. 11,428 in 1879, the cost per head being
Rs. 132-5-7 in 1880 against Rs. 133-5-6 in 1879. The only items for which
there was an inercased expenditure per head of the inmates were clothing and
fixed establishment, the increase in the latter being duc to the confirmation of
Mr. Kirschner as Superintendent.  There was a decrease of Rs. 1-14-8 per head
in the cost of diet, and of Rs. 1-2 per head in hospital cxpenses.

6. The Manufactory Department of the Reformatory made great progress
during the year. After gcducting the cost of raw materials used in manufac-
turcs, and the pay of the extra trado instructors, the net profits amounted to
Rs. 2,538 as compared with Rs. 1,689 in the previous year. In addition to
this, tho boys were employed in earrying out some minor public works in con-
nection with the sclmoll, and the value of their labour on these works is estimated
at Its. 415, so that tho net profits of tho boys’ work really amounted to
very neuarly Rs. 3,000. This result is, the Lieutenant-Governor considers,
very sutisfactory, and creditable to the Superintendent. Tho trades taught
were those of the carpenter, tinsmith, canc-worker, blacksmith and book-
binder ; and good work was also done in the garden, which yielded a consider-
able profit by the salo of the surplus produce after the requirements of the
school had been supplied.

7. Sir Ashley Eden is glad to find, from tho concluding paragraphs of
the report, that there is ulready some evidenco that the inmates of the Refor-
matory are being permancntly benefited by it. Out of six boys released
during tho yeurs 1879 and 1880, and regarding whom information has been
received sincoe their release, only one is reported to have relapsed into habits of
dishonesty. One of the boys who was released in March 1880 obtained
employment as a carpenter on a salary of Rs. 15 per month. The Licutenant-
Governor’s acknowledgments are duc to the Board of Management for the
attention bestowed by them on the Institution during the past year.

8. The question of the establishment of a second Reformatory for Behar
boys is under the consideration of Government.

Orper.—Orlered that a copy of this Resolution be forwarded to the
President of the Board of Munagement for the iuformation of tho members of
the Board, and that another copy and a copy of the report bo forwarded to
the Inspector-Genceral of Jails.

By order of the Licutenant-Governor of Bengal,
HORACE A. COCKERELL,

Secretary to the Goverument of Iengal.

No. 934D,
Cory forwarded to the President of the Board of Manugement of the
Reformatory. N

No. 935P.
Cory of the above Resolution, and a copy of the report, forwarded to the
Inspecior-General of Jails for information.

By order of the Licutenant-Governor of Bengal,

I. M. KISCH,
Under-Secy. to the Govl. of Bengul.

CatcuviTa,
The 17tk Mas 18RY,
C. E. G —Reg. No 1393C—824—17-5-81.
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REPORT

or THE

SUPERINTENDENT OF THE REFORMATORY SCHOOL FOR 1879.

No. 54, dated Alipore, the 27th April 1880.
From—R. Hawvey, Esae, m.n, Vice-President of tho DBoard of Management of
tho Reformatory School,
To—The Sceretary to the (foverument of Bengal, Judicial Dopartment.

In forwarding the report of the *Superintendont for the year 1879, the
Board of Management of the Alipore Reformatory School desire to offer o fow
remarks of their own.

They consider that tho school has made considerable progress during the
vear, and that although its arrangements for the industrial training of the
boys are still in some respeets incomplete, its general management reflects
ereat eredit on Mr. Kirschner, the Superintendent, who has spured no pains
to improve disciplire, develop industry, and promote the welfare of his
pupils.

The schoqgl is still in its infancy, and experience will no doubt suggest
various changes and improvements, especially in tho different branches of trade
instruction; but the year just passod has witnessed decided advance in many
dircetions.

Ono of tho groatest improvements is the oxclusion of habitual eriminals,
and the trausfer to jail of six such boys who had inadvertently been admitted
at the opening of the school. It is impossible to separate such boys from loss
hardencd offenders, sontenced on a first or sccond conviction, and cqually
impossible that they should mix with them without contaminating thom.

The enforcement of discipline in an institution which it is desired 1o
render a school rather than a prison is no casy task, and is especially diflicalt
in a young institution where timme has not allowed the development of hahits
of discipline in the older boys, such as would oxercise a salutary influonce on
new admissions ; but the Board beliove that these habits will gradually improve,
and that yecar by year thore will be improvement in this respeet.

There has certainly been a great improvement during 1879, and uwlthough
the number of punishments may appear absolutely large, there has been no
great increase in the relative number, the average number of punishments
per annum  having been only 11-8, against 10-1.  Every punishment awarded
has been recorded, and many of them were of a trivial nature, such us reduc-
tion of marks, warning, and stopping of swecetincats.

On the other hand, the number who carned rewurds for good conduct was
greater than was anticipated, and many of the boys behaved uniforinly well,
tnd made great progress in their lessons and wades.,

The hours c{evoted to book learning were diminished by  the Board after
duo consideration; yet the reports by the Inspector of Schools were very
favorable, and the boys have worked better, both in school and at their trados,
ssince tho alteration was made. .

The number of trade instructors originally sanctioned having proved
insufficient, Government sauctioned an cxtra grant of Rs. 200 per mensem ;
and although the whole of this has not heen required, the industrial results
achieved by tho cntertainment of additional instructors has moroe thah covered
the cost of their wages. Excluding thic cost of touls and  implements
purchased, tho value of raw materials in stock, and the pay of the ordinary
establishmont, the net value of the work done by the boys was Hs. 1,746
while the garden gave in addition a constant supply of fresh vegetabloe
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throughout the ycar. During 1879 the only industries were book-binding
und gardening. In 1879 blacksmiths’ work, carpentry, cane-work, and tin
working, were introducoed with success. Book-binding was pushed forward
several minor public works were undertaken, and the kitchen arrangements,
were put in charge of the boys themselves, with a great improvement in the
cooking. The grounds have becen much improved, and are now in good
order. ‘

The expenditure was almost the same in 1879 as in tho ten months of 1878,
when the institution was  working; but the two years cannot be fairly
compared, since there were many preliminary expenses in 1878, which do not
recur in 1879, and many charges m 1879 conscquent on the improvements
above mentioned.

Ncither can the Reformatory be fairly compared with jails as regards most
items of its expenditure. The cost per hoad—Rs. 133, it was Rs. 238 in 1878 —
is justly in excess of that in tho Alipore, Presidency, and Russa Jails, where
it is Rs. 50, 66, and 54 respectively ; but this is mainly due to the com-
parativoly small number of boys, and the comparatively large amount speut
on fixed establishient, which accounts for upwards of 60 per cent. of the total
expenditure. The charge for diet is somewhat higher than in the jails,
Rs. 30 against Rs. 25, 27, and 25 ; but this is fully accounted for by its having
been thought desirable to provide food of somewhat better quality than is
given in the jails, and partly because tho requirements heing comparatively
small, the contractors demund somewhat higher rates. Again, a number of
boys who wero considered wenkly were ordered a special allowance of milk
by the visitors. The average cost per diem was, however, only 1 anna and
4 pies. Hospital charges were considerably less thuar in jai?;, and clothing
cost but Rs. 2-3-3 ({wr head; so that the Board consider that in respect of
controllable expenditure due ¢conomy has heen exercised.

One boy escaped and one died during the ycur, but the general health has
been extremely good, and there have been very few casces of scrious illness.
The warder from whoso care the boy escaped was dismissed.

The subordinate establishment has on the whole worked well; but some
difliculty has been felt in sceuring eflicient warders and sweepcers, and the pay
of the latter will probably have to be iucreased. -

The school has heen very frequently inspected by the visitors, and the
remarks in their report book show that much interest has been taken in the
progress of the school.

Adninistration Report of the Reformatory School for the yrar 1879.

Mu. JenNvines was in charge of the scheol up to tho 20th January 1879, when
owing to ill-hcalth ho preoceeded to Lngland on sick leave, and Mr. Doneclan, Chief
\l‘]’urder of the Aliporo Juil, officiated for him up to the 25th Fobruary 1879, when 1 took
charge.

The Reformatory School was opened on the 20tk TFebruary 1878, and on the 24rd
March some thirty bhoys weru received from the Presidonoy Jail.

There were 732 boys in the school on thoe 1st January 1879, and during the year were
admitted cighteen boys by transfer from other distriets, and fifteen direct from the courts at
Alpore, Sealdah, aud Calcutta.  Irom the total number were transferred to jail six boys,

released one boy, died one boy, and  escaped one boy, so that at the end of 1879 the school
contnined 26 boye, of whom were—

L 3
Ilindoos ... - 49
Mussubman . .. .. 183
Nutive Christinns ... ves .- 2
Jow . e 1
BEurasian ver 1
Total vee 96

Diseipline.—Great efforts have been made to improve the diseiplino, and the result would
have been better than it actually has been but for un admixturo of habituals among the boys
who were sent to the school at the first from the Prosidency Jail. They are all bi boys from
tifteen to sevonteen yoars of age, and are looked up to by the younger boys who have never
teen in jail as heroes worthy ofimitation ; and I have no hesitation in attributing to this
the immoral propensities of some of the smaller boys, and the spirit of disobedience and
resistance displayed with a fow cxceptiors, more or less, by all the hoys. I may mention
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that, on tho very first evening when counting the boys, a stone was torown at me by one
of them, which struck the clerk who was standing by my side, tho stone being thrown
from the midst of a number of boys. The offender was not found out, but il showed me that
groot efforts had to bo made to improve the behaviour of the boys, who resented overy
attompt at enforcing discipline. But I am thankful to say that such like occurrences are
things of the pust, and some of those very boys bear now a very good character for bohaviour
and industry. 8till the punishmont register presents a melancholy list of a large number of
punishmonts meted out during past yenr.

The punishments were as follow : —

® Penal diet aee cee 503
Flogging e oo - o 202
Marks out . 107
‘Warned 61
Sweetmeat stopped 13
Lockod up in cell ... 26
Degraded from monitorship ... 3
Hand-ouifs G

civing a total of 1,011 punisbments in 1879, against 376 for nine months in 187&.

The oauses of this inorease of punishments are, as far as I can explain, the following : —

(1) The averago number of boys in the school rose from 49:G2 in 1878 to 8567 in
1879.

(2) The genoral discipline was vbserved with greater strictness.

(3) Tho vurious branches of industries hore taught wero carriod on with greater
despatch and promptitude ; and lastly, Mr. Jonnings’ bad health, and his fre-
quently bheing on sick leave in consequence, may have reduced in a groat measure
the number of punishments in 1878, and I beliovo there is no true comparisou
on this seore botween the two yoars.

Tho offonces committod were for the most part inattontion aud idleness at school ; next
comos disobedience, béing noisy, fighting and quarrclling; and two boys were punished for
committing an unnatural offence.

With a fow exceptions, the offences were such as may be lookad for and expected in any
boys® school, but which must novortheless bo repressed and punished on repotition.

To encourage descrving boys, a systom of marks has been iutroduced, which I belivye
does much good.

Isach Doy receives marks for behaviour, education, and indusiry, and these marks are
given cvory day. Those who have done well recoive two marks for ench of the three divisions,
and wherein they fail to give satisfaction, or for any partioular offence, they roceive only one
mark or none.

Thirty-four marks ontitle a boy to a reward of ono anna per week, 28 marks to half that
amount, and those who reccive loss than this number of marks got nothing. 1IalT oY the
rewards are expondod for sweetmeat or toys to play with, or in any other harmless way,
according to thoir desire; the other half is put by and saved up for them, and which will be @
given them on their release, '

The money thus saved up amountod in 1878 to Ra. 31-10-3, and in 1879 to Rs. §0-15-6. ,
This money is deposited monthly at the Alipore Government Savings Bank.

Tho averago numboer of boys entitled to rewards was 4495, and tho total averago
caruings por weck were Iis. 1-2-5.

The monitors and boys who do any particular kind of work in the place of an outsider
roceivo a double reward, or two annas per weck.

Zscapes,—Ou tho 31st May the boy Bheik Abdool offvcted Lis escape from the outside
garden, whoere he in company with others had been working. It appoars that he was left
alone during a henvy showor of rain, when the warder aud the other boys took shelter in &
shed, and was found missing after the rnin consed. Immediate steps wero taken for his
reapprehension, but no trace could be found of him, and he has not been heard of since.
I Lave renson to beliove that his relatives assisted him in his escape, and that he was sent
immediately beyond tho reach of the authorities. °

Luildings.—The Public Works Depa.rtmeut. finishod in the early part of the yoar an out-
house for servauts and a stable; an iron railing was also put in the lower verandul of my
house, and the boundary wall of tho school was repaired.

A considerable amount of work, coming under the hond of second class public works,
has been done by the boys of the schonl under my supervision. A list of these works is
herewith annexed n Statement D), and which have tended much to improve the usefulness
and geneoral appearance of the place. .

Establishment.—The educational establishment consists of head teacher Baboo Anunda
Chundra Bydiarutna, sccond teacher Kazee Abdool Soban, and third teacher Ideeno Nath
Mookerjee. They have been very regular in their attendance, and have been very favorably
rﬁpo';-te upon by the Deputy Inspeotor of SBchools in his roport on th7examinntiou of
the boys.

T{w:oiﬁce writer, Baboo Broja Kisor Sen, has been punctual, painstaking, and reliable.

The native doctor, Baboo Nibaran Chundra Mookerjoe, has been very attentive and

of great help to me.
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Head warder Kadyi Singh did work very satisfactorily. Ileis a valuable officer and
trustworthy.

The post of second head warder has been frequently vacant, but nome of those who
filled it govo satisinction.

There are six warders on Rs. 8 per mensem. Frequent changes took place among them,
but on the whole they workoed well. :

During the greater part of the year two cooks wero employed, but they gave so much
trouble and performod their dutios so indifferently that they were sent awny, and boys
who had heen traived up for that purpose took their place. The change seems to he an
improvement, as the food is certainly cooked much better now.

There has beon no gardener empluyed during the whole year.

Two mehtors were originally attached to the school, but as the number of hoys
incroased, sanotion was obtained from Government to entertain a third mehter.

Sanitary.—'Tho ingtitution seems to have been healthior in 1879 than it was in 1878,
ns there were only 71 admissions against 119, although tho averago numboer of boys inereased
considerably, rising from 4962 to 85:67. A boy named Sheik Kartick died in the hospital
on the T0th June 1879,

The boys look healthy and in good condition.

Maintenanre —The expenditure dnring the year under report fell from Rs. 288--4-10 per
head in 1878 to Re. 183-56-6 in 1879, showing a ducrease per hoad of Re. 104-15-+4.

The itenr in which the expenditure roso above that of 1878 is diet, and the increase
smounts to Re. 1.8-1 por head.  '1'his is chiefly owdng to the riso in rates of articles for diet,
and a comparative Statement B is given to show the prevailing rates for the two years. Milk
and bread were also given to the Eurasian hoy Francis, and thix being added to tho diet
helped to increase its cost.

The total exponditure for the hospital shows an inoreaso of Rs. 75-7-9%; this is mainly
owing to extra milk being given during the greater part of the year to a number of weakly
boys; still the cost per head shows a deereuso of 11 annas.

Material for elothing was obtuined from the Russa Female Jail, and consisted of a strong
blue-and-white checked cloth  No cash payment was made, aud tho boys wore taught to make
up their own clothing, which consisted of a cap, ouo koorta, ons gamcha, and one dhootec.
Only oue suil was served out during the year, and as the cold scuson set in a blanket koorta
was added. which, I believe, tendod mueh to the comfort of tho boys. The vxpenditure under
this itom shows a decrease of Rs. 3-12-6 per head as compared with 1878,

The expenditure for contingencies doercased from Ris. 44-8-3 in 1878 1o Rs. 11-6-1 per
head in 1879, and would have been much lower but for the purchase of fifty hurricane lunterns,
some eoir matting, and books for the use of the school.

Under fixed establishent a deeroase por hend of Rs. 74-6-3 is shown, which is mainly
due 10 the faet that the Superintendent’s pay in 1879 was much loss than during 1878, aud
severnl of the minor posts sauctioned by Government remained vacant, as already montioned
under the heading of fixed establishmeut.

A comparative Stetoment A is annexod showing increuse and decrease of total expendi-
ture, as woll as cost per head.

Manutuctory~TUnder this head are classified the various industries tanght here, and
their operations during the your under review.

Statement ¢, which is herewith annexed. presents a comparison between the proceods
of the yoars 1878 and 1879, und shows in detail expenditure and net profits.

From Statement C it will appear that, except in the book-binding department and the
garden, no work was actually carried on in 1878; and 1 do not think T am wrong when
suying that the various trades now in operation were commenced to bo taught to the boys
during the past years, so that, if the result has not been what it should have beeu as rogards
profit, tho Bourd of Management will tuke the foregoing into consideration.

Notwithstanding such  drawback, work has been turned out to the amount of
R« 3,001-10-03 as follows :(—

Re. A P
Deposited ndo (he treasory e 817 7 1
Supplicd tu oftior deparfwents .. v, 1,8ah 8 2
Vulue of monulactured articles at the end of the year --- 547 15
Qutstanding .. 131 0 4

Total . 3,051 10 3

To this must be added the value of sccond class public works done by the boys during 1879
as por Statement D), anmounting to Rs. 1566-8, which gives as the total result of the year’s
oporation Ra. 3,208-2-3.

Tho cost of implements purchased during the year amounts to Rs. 882-7-6, and for raw
material wus expeunded s, 1,515-11-10, from which was left in hand at the close of the year
raw materi:! amounting to Re. 815-13-3.  Looking upon the implements purchased as repre-
senting tho fulmamount, or ncarly so, of their cost, the actual expenditure was Rs. 1,199-14-7,
thus giving o net profit of Rs. 1,651-11-8; but to obtain this result, it was found necessary
to engago extra trade instruetors, as the number of them sanotioned by Government was
not subiicicut tu teach all the boys. Rs. 200 per month was sanctioned by Government on
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application as an oxtra manufactory grant, and Rs. 262-2-10 have been expended
therefrom. This amount, deducted from the net profits, leaves Rs. 1,589-8-10, plus the
value of second olass public works done, equal to Rs. 1,746-0-10.

On the 9th June 1879 I obtained sanction from the Board to introduce cane-work, my
reason for doing so was chicfly that the boys ought to be taught as nearly as possible those
trades and ocoupations which they are most probable to follow after they leave this institu-
tion, and having about eight or ten boys of the Dome and Mehter castes, it struck me that
thoy should learn cane-work and bamboo-work; and although there has been no profit in
this industry, still the boys engaged therein are doing well, and are steadily progressing
in the work. .

T am glad to say that the boys on the whole take kindly to the trades they have been
selected for ; there are some in each branch of the manufactory who not only promise well
for the future, but are now able already to earn their own living should they be called upon
to do so, and 1 am borne out in this assertion by the results of the operations in tho mrmufac-
tory department, which would otherwise be certainly not so favourable.

As will be seen from statement C, the garden not only supplied all the requirements of
the institution, but Rs. 119-0-3 were deposited in the treasury, being proceeds of sales of
vogotablos and other garden produoco, giving total proceeds of Rs. 261-°4-7. The expenditure
amounted to Rs. 78-13-9, which was chiefly incurred for outside labour for cultivating the
field, and purchasing soceds, &e., during tho year, leaving a net profit of Rs. 182-6-10.

The blacksmith’s department shows a {roﬁt of Rs. 15-3-1; it is, so to say, an auxiliary
branch to all the other departments, and work to the amount of Rs. 201-6-1 las been
tvrned out. Some of the boys in this trade do very well. Besides the common work at the
forgo, tho use of such tools as are used in the fitting shop are being taught.

The proceeds in the book-binding department rose from Is. H956-1-6 in 1878 to
Re. 1,356-9-3 in 1879, and would have been greater had work in this dopartment not been
stopped for upwards of four months, during which timo no orders were received from the
I’residency Jail Press. Tho work done was as follows :—

Fovelopes ... et ee . 110,200
Half-bound books ces 1,123
Kharuak-bound books ‘ee . . 1,208
And other books 53, superior binding.

Soveral of tho boys in this department are sufficiently far advanced to take up a
better class of book-binding workes, for which arrangements are being made.

‘Works in the carpenter’s shop has been pushed on with vigour, and work to the amount
of Rs. 616-3-5 has been turnod out; but this boing a trado requiring much training, and
consequoently the pay of the extra trade instructors, whom 1t was found neocssarv to
employ in addition to those sanctioned by (iovernmont, swallowed up almost all (he

rofits, which amount to RRs. 208-5.5,

The trade instructors in this department gave much trouble. They work very slow and
are often absent, so that I was compelled to change them frequently ; it was on that aoccount
that T proposed to have work dene in this department by contract, but which proposal
was rejected by the Board. ’

The boys in this department have much benefited, and many of them are able to do
really good work; still they are wanting in experience, and require constant supervision
and guidance.

Tinsmith’s work has been pushed on with equal ¢nergy, and work to the amount
of Rs. 542-9-8 has been turned out, giving a not profit. of Rs. 150-7-9.

A sum of Rs. 125-3-8 has been exponded during tho yoar for Superintendent’s gharry
lhire to go to town on businoss connected with the manufactory, for cooly and cart
iire.

In conclusion, I beg to thank tho members of the Board for the liberal support thoy
have given me during the past ycar, which in o great measure helped me to overcome
obstacles and difficulties, and which was a great incentive to do justice to thd confidence
reposed in me.

STATEMENT A.

Showing increase and decrease of expenditure during 1879,

1870,

- Cost Cost. :
Incroaso. Necrense, r hend, r hend, 1 Jicrease | Decrensa
Average Average m:lu’.’s. mls‘;!? . (Per head. por head.
No. dv-62. No. 85'¢7.

i

‘ R8. A. P Rs. a. p. Rs. a. ¥ Rs. a. 7. | Rs, 4. P | Rs. A, P. I{?A. P. [Rs, A, P.
Construction aud repar 448910 6; ...

Contingencies ., . 2,200

- 511
(] ¥76 15 11 1,233 6 1 4 8 8% 11 8 1]
Diet ~ 7] Yato 9 of 260 210| 137 R0, ... 111, 30 7 8] 178 o M....“. 2
Tlospital 28 6 9} 28L14 7 6 7 o3l T Ll 4 26 % 4 8 ... ois 0
Clothwmg ... .. 207 16 1 W 2 Rl ... 1812 84 L1656 9 28 8! ... 512 0
Fized extablishment | el 773G 12 6| 6882 7 8 854 410 154 11 6 8 6 8| ... 7 6 3
38 5 ¢ -

Total . | 1,881 g :l 11,438 6 32 298 410 1
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Showing the rates for 1878 and for 1879.
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. Brarsmzxr D,
Showing lst of Bscond Class Public Works executed by the Sckvol.

=
Material supvlisd
Wonx ows. Mot | by the Munatutory | JHSS! | Aveest.
* Re. a. 2| Re.ar
. Bat BOr0 .. e aw we e e | Pucks, 70fc| Broken bricks #8d| ... 19 0
: :“:‘:pohnt:n rotect stai in Saperiutend: t' % 16, 105 .wit ) ‘?
o to TORSS 1D ont's .
*Bouse from rain T - o Nl N 15 0 0
8. Railing to back terrace of Bupoﬂnundnf.'- house” o ft. . spon 1819 o
4. Drain to supenatendent’s kitchan - - Nil Nl Wil 10 0 6
6. itting up two te cells e wl e . o orer 16 0 ©
6. G& s 10 dormi . e .. re - "t aee M 0 0
7. th of old femals tal ... . .| Lo e 0 00
8. Building hwhs-puh wall and elo‘m‘ np four arches
Mpluuﬂng the same . "ose vovan 20 0 0
9. Making hldh‘llploﬂllﬂwfofﬂlo} w }Nood 12138} 8 00
* on
10. Pucka drain to fill reservoir of bathing platform ... vosone 200
11. Pucka floor to mmn entrance e e v g . PN . s 060
Totul e o " 160 8 0
StatemeEnT E.
Showing cost of Teachers and Trade Instructors during the year 1879,
_— - 2 = —— e = e S
Purchaee of '
P f of trade| books and Cost
¢ . t.«u.a{l:rl. Il’:{tmotm-. ooir-nl:t:n Total. ;‘ .
for lchool
- - — _ o s
Rs, A 2. Re. o ». Rs. A, » Re.a ». Hs. 4 ».
Contingencien . ; 181 6 4| 181 @ 0 1 01
Fixed establishment (1180 6 4| v0s B ¢ A 2,087 8 8| %4 1 &
Total .{1,3 5 4| 908 3 4| 181 & 4217814 8| 25 2 5
_ === - == - - - - - ‘Qﬂ\'; ha
QDetailed Statement of Hospitai Exzpenditure,
—~— = SR~ = = = BZ e . -'.'-‘
1878. 1879 g E r 4
2 13 (2 3 i ¥ . ]
LR
Mowrus & _E 3 i ] REMARKE,
2 S :
B8y s L i |3
IR R i1
L] L _‘ ——
Ba. A, 2|Re. 4.2/ Re. A. P RS. 4. P. Ba. 4. P,
AnUALY . w ] o v, [ 30 30 o 5 810 " 1 00] .. 8 310
A A AR 1R S FE I R e R
ool B B R a8 i e sedluwy|osel ; 811 Bight boys nsed
une w .| 8] @] 1| ‘s8] ‘8 u":aunog:n 2|48°8 0] o get milk who
e T LB B| Y BB BMAi A ] E D e
10| o e g al B8 TREBEY vive] 3 o DetRen
IR R B R A
Booamver dk IR I HES LN T
Total uej e~ 7tf s e8| %7100 3 8[83 8 (135 0 $| S1¢ 6 1(eS11s T
Dally average number of sick inthe your 1078 .., {“’l Mmm&rdd&h:’"m - o
Daily cont per patient intheyear 1878 .. .. § 0 Dafly cost per patientinisre .., .. .. ¥ ¥
. J’ G. F)
. Superivibendent,
, - o,

'W. H, D’Cr=Bog: No. MAOTme-300w3e8.80,






. on sale Rs. 119,

REBOLUTION.

JAILS,
- Duted Oalcutta, the 2305th May 1880.
Reap— -
Letter No. 54, dated the 27#h A 1886, flom the Vis-Phistdsht of
of Mansgesnent of mmﬁ’fy Sohou] at mw,mmﬁ*mw
Superintendent for the year 1879.
The Reformatory School, established under Aot V of 1878, wad o
the 20th Feb: 1878, and on the 23rd March some thirty boys were t¥ans.

ferred to it from the Presidency Jail. There wero 72 boys in the school on the
1st January 1879, and during the past year there were 33 admissions—18 fpem
the mofuesil, and 15 direct from the jcourts at the Presidency, Alipors, wad
Sealdah. Of the total of 105 boys, 6 who were found to be habitual ert

. and likely to exercise an evil efféct on the school, were re-transferred to jail, one
died, one escaped, and one was released; so that 96 boys remsined in the
Reformatory at the end of the past year. Of these, 40 were Hindoos and 43
Mahomedans. .

2. There was, considerable difficulty in enforcing discipline in the
Reformutory, but thjs will no doubt diminish as the older inmates dewalog
habits of obedience and set an example to the new-comers. The number o
punishments during the year was large, amounting on the average to 11-8
each inmate; but many of the punishments were of a trivial nature. On t
other hand, very many of the boys received rewards for good conduct under the*
mark system in force in the schoeol, by which each boy is able to earn a small
weekly allowanee given for good conduct aud industry. Half of the allowanoce
is given to the boy at once, to be spent in any harmless way he pleases, and the
otherl half is deposited in the Alipore Savings Bank and will be given to him
on releaso. _

3. Three hours a day in the summer and four hours in the winter are
spent by the boys in school. At first the time givent to study was two
hours longer than it i8 now, but it was reduced by the Board after full
consideration, and with the Lieutenant-Governor’s approval. The boya are
reported to have worked better both in school and at thei?’trades since the
change was made. The health of the inmates of the school was far better in
1879 than in the previous year, the admissions to hospital being 71 against 119
in 1878, although the average number of boys in. the Reformatury rose from
4962 in 1878 to 85'67 in the past year.

. The total expenditure on the Reformatory during the year amounted to
Rs. 133-5-6 per head as compared with Rs. 238-4-10 per head in 1878. No
comparison between the two years can, however, be properly made, as in 1878
there weére many prelimi expenses. The cost of diet was Rs. 30-7-8 per
head, or Re. 1-8.4 in excess of that in 1878. The charge is somewhat higher
than in the Alipore, Presidency, and Russa Jails ; but this is acoounted for by
its being thought desirable to give the boys food of somewhat better quality
than is %ivan m Jail, and y by the contractors demanding higher rates, as
the supplies are comparatively small. .
: 5. The manufactory department of the Reformatory was very suocessful.
. After deducting the cost of raw materials used in manufactures, and f.bg y
; of the extra trade instructors, the net profits amounted to Rs. 1,589.8.40;
and in addition to this, several minor public works in connection with the
weré earried out l&v”the ¥s, the value of their work being qatimat}d of

. on which the boys were employed during yed

were those of a ner, book-binder, carpenter, ouie- and
tinsmith, Yn 1878 the only industries wore book-bipding
In the ta‘mﬂw en not only gave a constant su
throughout the year for the institution, but the surplus

s
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8. Altogether the Lieutenant-Governar &ondiders the results of the yoa,t"
to be very satisfactory. The school has made considerable progress, and
glthg?g& a;o stated l?tvmth.e Board, the, art:aggememrt;&e industrial train-
in e boys are in some respects incom general manage-
mgnt of the iZetitution réflects credit on the SBuperintendent, Mr. Kirschner,
who has worked zealously and successfully to promote the welfare of his
gxpils. The Lieutenant-Governor’s thanks are due to the Board of Managemeng

r their frequent vigits to the school, and for the great interest they have taken
in its progress. The present is the first annual report of the work of the Refor-
matory that has been submitted to Government, and the Lieutenant-Giovebnar
will be glad to receive in future an annual report in the same form. ‘

OrpER.—Ordered that a copy of this Resolution be forwarded to the,
}’hres]iadeng of the Board of Management for the information of the members of.

e Board.

By order of the Lieutenant-Governor of Bengal,

HORACE A. COCKERELL,", .
Secretary to the Government of Bengal.

No. 1204,

Cory forwarded to the President of the Board of Managemecnt of tha
Reformatory. .

By order of the Lieutenant-Governor of Bengal;
k . ‘. - Pl
H. M. KISCH,

Under-Secretary to the Govt. of Bengal.
CarcuiTa,

The 25th AMay 1880.


















